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AHTOHUHa MepwnHa,

npencenatens Coseta Ob6LECTBEHHON OpraHn3aLun
XeHLW H-NpeanprHumatenbHu Pecnybnuku Kapenus

MPEANMPUHNMATEIIIO
B MOMOLLb

1. BBEAEHUE B MPEANPUHUMATEJIbCKYIO AEATEJIbHOCTb

MpepnprHuMaTenbcKasa AeATeNbHOCTb B COOTBETCTBUM C [PakgaHCKUM
Kogekcom PO (cT. 2) — 3To camocTosATeNbHas, OCyLeCcTBseMas Ha CBON pUCK
LeATeNIbHOCTb, HamnpaBleHHas Ha cMcTEMATUUYECKoe MoslydeHre npubbian ot
Nosb30BaHUA UMYLLECTBOM, NMPOAAXKM TOBAPOB, BbIMOSIHEHUA PaboT Mv oKasa-
HWA yCNyr MLaMK, 3apermcTpUpPOBaHHbIMY B 3TOM KauecTBe B YCTaHOBIEHHOM
3aKOHOM MopsAIKe.

I'Ipm 3TOM MnoApa3symMmeBaeTCA, YTO npearnprHMMmaTteslb opraHn3yeT CBOKO AeA-
TENbHOCTb TOMbKO MO JINYHOW MHULUMATUBE npn OTCyTCTBUN pyKoBOAALLEro
Hayasa, CaMOCTOATEe/IbHO NMPUHMMaeT pelleHnA. Focyp,apCTBo He BMnpaBe KOH-
TpoNnMpoBaTb Npouecc NPUHATNA pemeHM|7| npn ocywecTsyieHn npeanpuHn-
MaTeNbCKOM AeATENbHOCTU, 3a UCKITIOYEHNEM CNny4yaeB, YCTAaHOB/IE€HHbIX nen-
CTBYHOLWKMM 3aKOHOA4ATEJIbCTBOM.

OCYLLI,GCTBJ'IGHI/IG npep,npleVlmaTeanKoVI [eATeNnbHOCTN Ha CBOWN pucK npeano-
Jlara€t SKOHOMMNYECKYI0 CaMOCTOATENIbHOCTb IFpaxAaHMHaA N TeCHO CBA3aHHYIO
C3TM OTBETCTBEHHOCTb NpeaAnpUHMATENA 3a pe3ynbTaTbl CBOEWN AeATeNbHOCTU.

1.1. XAPAKTEPUCTUKA COBPEMEHHOIO MPEAMPUHUMATEJIbCTBA

+ CoBpeMeHHoe MpeanpYHUMATENbCTBO HE MOXET ObiTb CBEAEHO TOMbKO
K MOJSTyYEHUIO NOOXKUTENbHON Pa3HULIbI MEXAY AOXOAAMU N PacXohamu —
OHO npeanonaraeT NOCTOAHHOE pa3suTue: «4Tobbl B Bri3Hece ocTaBaTbCA
Ha MecTe — Haflo BCe Bpems ABUraTbcA Brnepeal»;

¢ Pa3BuTME MOXET MATY MO BYM HanpaBeHNAM — «BLUMPb» (OXBaTblBas HOBble
TEPPUTOPUN U BOBNEKas BCe Gosbllee KONMUECTBO KIMEHTOB: ecniv Bbl oT-
KpbIiM MHU-Kade Ha 04HOM ynnLle, Bbl AOMKHBI OTKPbIBATb TaKue Xe Kade BO
BCEM ropofe, MHaue UX OTKPOIOT Apyrue) 1 «Brnybb» (npepsnarasn Bce 6onee
pa3Hoob6pasHble BYAbl TOBAPOB 1 YCIYT OFPaHNUEHHOMY YNCITY KITMEHTOB);

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

¢ [lpeanpuaTve, KOTOPOE OpraHMU3yeTca B npouecce npeanpuHMMaTENbCKON
[eATEeNbHOCTK, 3TO TOXKE TOBap, MO3TOMY OCHOBHasA 3aflaya npeanpuHumare-
nA - npuvpatyeHune ero ctoumoct. OHo, Kak 1 nobon apyron ToBap, umeet
CBOW >KWU3HEHHbIN LIMKI1, KOTOPbIN B Chepe Manoro 6r3Heca paBeH B CpeHEM
5 rogam. 3HaA 370, NpeanpuHUMaTENb AOMKeH pa3pabaTbiBaTbh CTpaTeruiio
ACCOPTVMEHTHOW MOIUTUKM, TO €CTb Pa3HOOOPasnTb CBOV TOBapbl U YCIIyry;

* [laxe ecnn peATenbHOCTb MPeAnpuATUA He npegnonaraeT BbixoAa Ha
BHELUHNI PbIHOK, TEM HE MeHee Hafo CTPeMUTbCA OKoNo 20% cBOUX yCnyr
1 TOBAapOB OPUEHTUPOBATb Ha MUPOBON YPOBEHb KauecTBa — POCCUNCKNIA
noTpebuTenb 3ac/yKNBaeT 3TOro;

¢ HauumHasa cBoe COOCTBEHHOe [fefio, NpeanpuHUMaTENb LOMKEH KaXabli
3apaboTaHHbI py6nb BKMaAblBaTb B [A€N0, CTPEMUTbCA K 3PdEeKTNBHON
obopaunBaemMocTu Kanutana.
¢ [Ipex0e yem NnpuHAMb pewieHUe cMams NnpednpuHuUMamesiem, npo-
gedume ouyeHKy Bawezo npednpuHumamesnocKko2o nomeHyuana
no cnedyroujum eonpocam (0a/Hem):

1 | Moxeme nu Bol Ha4yame cobcmeeHHoe 0e/10 CaMoCMoAamMesibHO?

Moxeme nu Bel 6pame Ha cebs omsemcmaeHHOCMb
U Npo8OOUMb aHAU3 pelueHuli?

Moxeme su Bbl 8bIn0IHAMb 00/120€ 8peMs msaxesyto pabomy?

Moxeme nu Bel no3xe He noxasnems 0 peuweHuu, NPUHAMOM
8 chewike?

Mozym nu ntodu sepumes Bam Ha cioso?

SO (| b~ (W] N

Xeamum s1u Bam 3Hep2auu 07151 8bINOJIHEHUS MHO2UX 0eJl
00HOBPEMEHHO?

Moxeme nu Bubl, 83271aHYy8 Ha npobsiemy, ygudems nymu
ee pewieHuUsA?

~N

8 | Ecmb niu'y Bac opeaHuzamopckue cnocobHocmu?

Ecmeo vy BacyeepeHHocmb 8 csoux cnoco6Hocmﬂxpewamb
pasJiu4Hble 80NPOChI, K020a OHU NoABAAOMCA?

Moxeme nu Bbl 06vacHUMb c80U UOEU JT00AM U 3dCcmasume

10
ux NpuHAMeb Bawy mouky 3peHua?

lomoesol n1u Boi nepeaasamb noJsiIHoMo4uA

11
U omeemcmeeHHOCMb?

12 |Moxeme nu Bbl nOCMOAHHO COXpaHAMb NO3UMUBHbILU NOOX00

K Oeny?

Ecnun Bbl otBeTUNM «a» Ha 8 1 6onee Bonpocos, To Y Bac BbicoKuin noteHyuman,
€C/IN MeHbLUe — He OTYamBalTeCh: Bbl MPOCTO paHblue cebe He 3afaBany Taknx
BOMPOCOB.
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OcHOBHble KauecTBa NpeAnpuHUMaTess, KOTOpble OT/IMYAOT ero OT 0ObIYHbIX
niofen — 3To yMeHne reHepupoBaTb UAeK, CTaBUTb LeNU, UMETb CKIIOHHOCTb
K PWCKY, K HOBaTOPCTBY, 06MafilaTb KOMMYHUKATVBHbIMM U TBOPYECKNMU CMO-
COOHOCTAMY, MPOABAATb  SHEPrMYHOCTb, CaMOCTOATENbHOCTb, WUHULMATUB-
HOCTb, He 60ATbCA 6paTb Ha ceba OTBETCTBEHHOCTb, NMPOABIATbL BEPHOCTb Jieny,
KoTopoe Bbl BbIOpanu.

1.2. TEHEPUPOBAHWE BU3HEC-UOEWN

MpeanprHMMaTEnbCKan 4eATENbHOCTb HAUMHAETCA C OPUTMHANBHOW 1 XOPOLLO
npopaboTaHHo ngen. MHorve BnagenbLbl HbiHe NPOLBETaOLNX GUPM HacTo
He MMeloT creymanbHoro obpasoBaHna. Ho OHM 6bICTPO CXBaTbIBAIOT CYTb Uy-
XKUX MAEW 1 C yCrexom ux peanmsytot. [lomHuTe, yto 60NbLIMHCTBO OM3HECoB
CO3[aHO Ha OCHOBEe KOMMPOBaHMWA yxe CyliecTBylowmx. [lobexaaeT ToT, KTO
K XOopolLuen uyxoi ngee ymeet fo6aBUTb HEUTO HOBOE.

WcmoyHukamu 6usHec-udeu mo2ym 6sime:

¢ HblHelwHsAs cneymanbHOCTb UM paboTa;

¢ KonupoBaHue 1 ynyudlleHne ycnyr Apyrux npeanpuaTuin;

¢ V3yyeHune noTpebHOCTEN ApYrux Ntogern u opraHmn3aunii (MoXHoO Hauu-
HaTb C U3y4yeHUs CBOMX NoTpebHocTeln);

¢ U3yyeHue cywecTByoLWMX B O6LLECTBE TEHAEHUMI (HAaNpUMep, MOLHbIX);

¢ [locpefnHNYeCTBO NpU NPoLaxe YyKnx TOBapOB;

* YBneueHus (xo66m);

¢  OpaHYyal3vHI — JOrOBOP MeXAY KPYMHbIM YXe U3BEeCTHbIM O/3HecoM

N ManbiM MpeanpuaTMeM (MCMonb3ys W3BECTHYID TOProBYK MapKy,
bUHaHCOBYIO NOAAEPXKKY, MEHEIXMEHT KpYnHoro br3Heca).

1.3. OLIEHKA NIEU

Ona ycnexa B 6r3Hece HeO6XOAVMbI KOHKPETHble MoByauTesibHble MOTMBbI,
npoayMaHHas nges, onpegeneHHble Pecypcbl U CNOCOBHOCTM. Kaxapblin Hauu-
HaOWMA NpeanpuHMMaTeb OOMKEH cenaTb OLEHKY UAeun no ciegyowmm
KpUTepUAM:

1. ®akTopbl U CPOKK (MacwTab OTKPbIBAEMOro Bamu gena, mectononoxeHue
6U3Heca, BPeMA Ha PerncTpaumio U oTKpbITUE 6M3HECa — MOMHUTE, YTO Ha-
UMHaTb Haflo Cpasy Xe, Kak ToNbKo Bbl caenany oLeHKy CBOMX BO3MOMXHO-
CTen, NHaue Balla ngea moxeT cTaTb ngeen gpyroro yenosekal);

2. HenocpepnctBeHHasA 1 NoTeHUManbHaa UeHHOCTb Bawen ngev gna knven-
TOB (NorosopwuTe C Ntogbmu o Bawen naee);

3. BbirogHocTb 613Heca (peanusauma ngen JonXHa NPUHECT! KOMMepPYeCcKunin
ycnex);

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

4. OueHKa pucka (DONyCTUMbIA — CaMblii NPUEMNIEMbIA, KPUTUYECKUI —
Xy>Ke, HO elle MOXHO paboTaTb Npu yCnoBuKY, YTo y Bac B3AT Kpegut nnu
Bbl TONbKO HauMHaeTe cBOe Aeno, KaTacTPoMUECKUN — HELOMYCTUM, TaK
nocTpagaet Balle nmyuiecTBeHHOe cocTosAHMe!);

5. CootBetctBMEe naen Bawmm uenam (nyywe He npoboBaTb BecTy GU3HEC
6€e3 0CO3HaHWA TOro, UTo MAaesn 3aBnagena Bamu nonHoCTbIO U NpeBpaTu-
nacb B LUenb Bawewn xunsHu);

OueHka Baluvx 3HaHWI, HaBbIKOB, YMEHUN;

7. AHanu3 KOHKYpeHTOB (ecnn Bam KaxeTcs, UTo NPAMbIX KOHKYPEHTOB HeT,
BCErAa ecTb KOCBEHHble 1 NOTEHLMaNbHble KOHKYPEHTbI, CNOCobOHbIe 6bi-
CTPO cKonmpoBaTb Baw 6usHec);

8. OueHKa MMeLWNXCa pecypcoB (COOCTBEHHblE U 3aemMHble CPefcTBa,
NMYLLECTBO, MaTepuaribl, NHTENNeKTyallbHasa COBCTBEHHOCTb, NapTHEpbI,
MOCTaBLUMKN 1 Ap.).

2. BbIBOP OPTAHU3ALMOHHO-NPABOBOV ®OPMbI

Mepes BbIGOPOM OPraHN3aLMOHHO-MPABOBON GOPMbI HEOOXOAMMO OTBETUTb
Ha cnepytoLvie BOMpochbl:

e bygeTe nu Bbl camocToATeNbHO BECTY BU3HEC MW C NapTHEPaMU, APY3bs-
MW, UrleHaMmn CEMbMU, C KOTOPbIMU Bbl rOTOBbI AeNNTbCA JOXOA0M?

e CrnocobHbl N Bbl 3anofHATL 6OJbLIOE KOMMYECTBO AOKYMEHTOB, BECTU
Oyxrantepckun yyet?

e Crnoco6Hbl /I OrPaHNYNTBCA TONbKO CBOUMW JIMUYHBIMU COepeXxeHuns-
MU Unn Bam 6yayT HyXHbl yupeauTtenu, KoTopble BHeCYT CBOW BKag
B 6U3Hec?

OTBeyas Ha 3Tu Bonpockl, Bam Heobxoanmo byaeT caenatb Bbibop: bygeTte nu
Bbl pernctpupoBaTb cBOI 6U3HEC Kak npeanpuHumMmaTtenb 6e3 o6pa3oBaHuA
topugunyeckoro nuua (MNBOKOM), nmbo coszpasaTb npeagnpuaTne? Cpasy Hago
3aMeTuTb, YTo pernctpmposatb u yupexgatb MNBOKJT n OO0 n AO moxet
oAuH yenosek. Dusnyeckoe NNLO PErncTprUpyeTca A BeAeHna caMocTosn-
TeNbHOW U UHNLMATUBHOWN XO3ANCTBEHHON AeATENIbHOCTU, HO OH TaKXe nmeeT
npaBo 1 HaHMMaTb Ha PaboTy APYruX Nogen.

IOpuanyeckue nuua genaTca Ha KOMMepPYeCKme U HEKOMMepYeCKue opraHu-
3auun. CywwecTByeT psAa BULOB AeATeNbHOCTM (Hanprumep, obpa3oBaTesibHble
yCnyru), KOTopble MOFyT BECTUCb TOJIbKO B HEKOMMEPUYECKUX OpraHm3aLu-
Ax. OHM NpecnefyloT Uenn Noanep» KU CouManbHbIX FPYNn rpakaaH, MoryT
BECTV MpPefnpUHUMATENbCKYIO AeATeNIbHOCTb AN NOSlyYeHUsa npubblin, HO
OHa He AenuTCA MeXAy YYacTHUKaMy M MAEeT Ha ycTaBHble Lenn opraHu3a-
ummn. HekoTtopble BMAbI NpeanpuUHYMaTeNbCKON AeATENbHOCTY B Taknx chepax

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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NpefoCcTaBeHNA YCNyr, Kak 06pa3oBaHue, 34paBoOOXpaHeHe, KyNbTypa, Ha-
yKa, npaBo, ¢dusmnyeckas KynbTypa U CrMopT, MOry ObiTb 3aperucTpripoBaHbl
B Takoli popme, Kak ABTOHOMHasi HeKOMMepUecKas opraHu3saums. PaccMoTtprm
«MUTIOChI» U «<MUHYCbI» Hanbosee PacnpOCTPAHEHHbIX OPraHU3aLMOHHO-MPaBo-
BbIX GOPM NpeanprHMMaTENbCKON AeATeNbHOCTU:

e [BOIOJ
«MNAKCbI»:

¢ npocToTa, O6bICTPOTa 1 AeleBm3Ha perucTpauun. HyxxeH Baw nacnopr,
KBWTaHLMA 06 onnaTe rocrnowvHbl 3a pernctpauuio B pasmepe 800
pybneii, 3aaBneHne, B KOTOpoM Balwa noanvcb 3aBepsaeTcA HoTapuy-
com, 2 dotorpadun, B 3aABNEHNN YKa3bIBalOTCA Kofbl Knaccudurkaro-
POB BUAOB AEATENIbHOCTU 1 BCE 3TO NOAAETCA B HAaNIOTOBYIO MHCMEKLUMIO.
[ocypapcTBeHHasa peructpaumsa npeanpuHUMaTenen ocylwecTBaseTca
B [i€Hb NPeACTaBNeHNA JOKYMEHTOB MO0 B 3-AHEBHbIN CPOK C MOMEHTA
noslyyeHna QOKYMEHTOB Mo nouTe. B TOT Xe CpoK 3aABUTeNIO BblgaeTcA
(BbICbINaeTCcA Mo noute) 6eccpoyHoe CBUAETENIbCTBO O PerncTpauum
B KauyecTBe npeanpuHumaTens;

¢ ecnu Bbl 6ynete paboTaTb B OQUHOYKY, TO He HAJO BCTaBaTb Ha ydeT
B [MeHCMOHHbIN GpoHA, GoHA 06A3aTENBHOIrO MEAULIMHCKOTO CTPaxoBa-
HUA 1 COLMANTIbHOTO CTPAX0BaHWs;

¢ ecnn byaete HaHMMaTb Ha PaboTy APYrux Niloaei, To 06A3aTeNlbHO B Te-
ueHue 10 JHel nocsie 3aKUYeHNs C HUMN TPYLOBbIX JOFOBOPOB JOK-
Hbl BCTaTb Ha yYeT BO Bce GOHAbI, Haue NpUAETCA NIaTuTb WTpad B pas-
mepe 5000 py6nen;

¢ 15 CONMMAHOCTY MEET CMbICST 06paTUTbCA B KOMUTET rocyjapCTBEHHOM
ctatucTuku PK gna nonyyeHns Kogos 06LWepoCccninckix Knaccudrkaro-
OB UHPOpMaLK;

¢ Bbl MoXxeTe paboTaTb 6e3 neuyatn, 6e3 OTKPbITMA PACUETHOro cyeTa
B OaHKe, HO [NA pacyeToB MO MNpPeAnpPUHMMATENbCKON AeATeNIbHOCTH
nyywle He MCMoNb30BaTb NNYHYIO cOeperaTenbHyl0 KHUXKKY, Tak Kak
Ha Baw nnyHbIM cyeT MoryT NoCTynuTb U Apyrme AOXOAbl, Ha KOTopble
OyfeT pacnpoCTPaHATLCA HaNOT Ha COBOKYMHbIA foxofd. Tem He MeHee
Bbl BNpaBe nmeTb CBOIO NeyaTb, CBOV TOBAPHbIN 3HAK, pacyeTHbI cYeT
B GaHKe, 3aKloyaTb CAeNKM 1 NOAMNMCbIBaTb JOroBOpbl, MonyyaTb HaH-
KOBCKUI KPeauT;

¢ OyxranTepcKui yyet BefeTcs npotue. B 3aBucumocTy ot Bawero Boibopa
OyxrafiTepCcKoro yyeta, Bbl MOXeTe KynuTb rOTOBbI€ KHUTY YUeTa: a) Mo
TPaOWLMOHHOM CXeMe yuyeTa HanioroobnoxeHus, 6) no ynpoLieHHoN
cMcTeme yyeta, B) MO CUCTEME yUyeTa Ha efMHbIA HaNor Ha BMEHEHHbIN
[OXOf, @ TaKXKe BECTU YUeT B OObIYHON MPOLUMTON TETPAAM CO WTaMMOM

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

HaNoroBOW MHCMEKUUW, NOAENMB CTPaHWLbl Ha ABE YacTW — «JOXOA»
N «pacxod». MoMHKTE, UTO B MOMEHT MOAauM 3asBEeHNSA Ha perncTpa-
umio Bam Hago 6ygeT cpasy Hanucatb 3asBieHVie Ha Ty CUCTEMY YYeTa,
KoTopyto Bbl BbibepeTe;

Bawa npennpuHumatenbckan AesTenbHOCTb Npu 3Toin dopme He bypeT
NMETb OTPaHNYEHWI HU MO KacCe, HI MO AeHEXXHOMY 060pOoTY;

nocne perucrTpauuy B KauyecTBe WHAMBUAYaNbHOro npennpuHumaTens
rpaXkAaHVIH He yTPaurBaeT BCeX TEX NPaB 1 0683aHHOCTEN, KOTopble Npu-
cylm drsnyeckomy nuLy, a UMEHHO OH MOXET HacnefoBaTb 1 3aBeLlaTbh
CBOE MMYLLECTBO, paboTaTb B roCyAapCTBEHHbIX U YACTHbIX OpraHu3aLu-
X, 3aHNMATbCA NMOOOI 3aKOHHON AeATENbHOCTbIO, €CNIV TOJIbKO 3TY AOMK-
HOCTb 1nK paboTy pa3peLleHo CoBMeLLaTb C NpeanpUHNMaTENbCTBOM;

NHAMBUAYaNbHbIV NPeAnprYHMaTeSb BpaBe UCNoJib30BaTb B CBOeN fAe-
ATENbHOCTUN TPYA APYrUX rpaxaaH, NpuBneKkasa Nx Ha OCHOBe TPYLAOBbIX
[IOrOBOPOB 1 JOFOBOPOB FPaXkaHCKO-MPaBOBOro XxapaKTepa (4orosopbl
noapAaa, NopyyeHuns, KOMMCCUK U T. 4.). B oTnmume ot topuanyeckmnx nmu,
NHAMBUAYANbHLIV NPeanprHMMaTENb MMEET NPABO Ha 3aLLMTY HE TONbKO
JenoBow penyTauum, HO U CBOEW YeCTn N BOCTONHCTBA. bonee Toro, uHgu-
BMAYyanbHOMY NpeanpuHUMaTento (Kak Grsnyeckomy fmLy) MoxeT 6biTb
KOMMEHCMPOBaH MoOpanbHbI Bpep (dr3myeckme unyv HpaBCTBEHHblE
cTpagaHusA);

3aHATME NpeanpPUHNMATENbCKON AeATENbHOCTBIO 3aCUUTbIBAETCA B TPY-
[OBOW CTax (Mpu yCNoBUM yniaTbl COOTBETCTBYIOLNX B3HOCOB), UYTO faeT
NpaBo rpaxaaHUHy Ha NoslyyeHne NeHCUN B YCTAaHOBJIEHHOM NMOPALKeE.

«MUHYCbI»:

*

npv BeAeHWW MpPeAnpPUHUMATENbCKON AeATeNIbHOCT no 3Tol dopme
BCe B3blCKaHMA 1 OTBETCTBEHHOCTb ObpallaeTca Ha BCE Bawe nuyHoe
NUMYLLECTBO;

npw pacwmpeHun Bawero 6r3Heca, BO3MOXHO, NPUAETCS MOAMMUCHI-
BaTb AOrOBOPbI C KPYMHbIMU KOMMAHMAMMK WM MOCTaBLMKaMK, TOrga
BO3HUKHET Npobnema Balero nmmnga, KOTopblii HAMHOTO HUXeE, YeM,
Hanpumep, y ObLecTBa C OrpaHMYEHHO OTBETCTBEHHOCTbLIO U AKLU-
OHepHoro obLecTsa.

O6uiecTBO C orpaHUYeHHON OTBeTCTBeHHOCTbio (000), 3akpbiToe
akumnoHepHoe ob6uwectBo (3A0), OTKpbITOoe aKLMOHepHoe o6 ecTBo
(OAO)

«MCbI»:

*

OTBETCTBEHHOCTb MO B3bICKAHMAM OrpaHN4Ye€Ha BKNnagamm Uin akuynamu,
JINYHbIM NMYLLLECTBOM YYaCTHUKN HE OTBEYAlOT;

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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¢ KpeauTbl NOyuYnTb ferye;
¢ yupeguTenem MOXeT ObiTb O4UH YeNoBek;
¢ BbllE UMUIXK NPeanpuATUs;

¢ BKNaj B YCTaBHON GOHA MOXHO BHECTU VMMYLLECTBOM Ha OCHOBE BHY-
TPEHHE OLeHKU MO aKTy, NOANYCaHHOMY BCEMU YUPEANTENAMMU.

«MUHYCbI»:
¢ npoueaypa NPUHATAA PeLeHnin BCeMr yupeauTensimi Ha obliem co-
6paHuy;

¢ 3a O60pOTOM OEHEXHbIX CPeAcTB KOHTPONb OCYyLeCTBNAETCA 6aHKOM,
VM >Ke yCTaHaBJINBAE€TCA IMMUT KacCcCbl;

®  CNOXHbI JOKYMEHTOOGOPOT Mo GyXranTepckomMy yuyety, HeobXoaumMo
HaHUMaTb Ha paboTy byxrantepa;

¢ neyvaTb M pacyeTHbI cYeT B 6HaHKe Hafo UMEeTb 00A3aTeNIbHO;

¢ BHeceHue 50% ycTaBHOro KanuTasa Ha BPEeMEHHbI pacyeTHbIA cyeT
oba3aTenbHo;

¢ CNoXHas npouefypa pPerncTpauum — HeOOXOAUM MakeT JOKYMEHTOB:
YCTaB Y yupeauTebHbIN JOroBOp, HO B C/lyyae, KOraa yupesutenb OguH
yenoBek, yupeauTenbHbIi JOrOBOP He TpebyeTcs;

¢ 3aTpaTbl Ha perucTpaymio okosno 2000 pybne;

¢ eCIM OOUH U3 yupeauTenen 3asBnAeT O CBOEM Bbixoge M3 oblectsa
B KOPOTKII CPOK, TO BbIAENIEHUNE €10 JONN B HEIENVIMOM MMYLLECTBE WU
npofaka ee MOXeT NPUBECTV K GaHKPOTCTBY obLIecTBa NpeanpuaTys,
Ha Bac Bo3naraetcsa 06a3aHHOCTb YlauvBaTb Hasloru 1 C6opbI.

3. BUSHEC-MJIAHWPOBAHUE

MNpexae yem NPUCTYNNTb K CAMOCTOATENIbHOW NPeAnpUHMMATENIbCKON AeATesNb-
HOCTK, Bam HY»KHO COCTaBUTb NJiaH 3TOW AeATeNbHOCTW. Tako nnaH Ha3biBaeTcA
6V13HEC-NNAHOM. DTO JOKYMEHT, KOTOPbI/ OMUCHIBAET BCE OCHOBHblE acmeKTbl
Bawein Oyaywenn KoOMMepUYecKon AesTenbHOCTY, aHanM3upyeT Bce npobnemb,
C KOTOPbIMU MOXHO CTONIKHYTbCA, @ TakXKe CMocobbl peLleHna 3Tux npobnem.

e [lna Koro Heo6xoaMM 6M3HeC-NNaH:

— B MepBylo ovepeab Ans Bac, utobbl ele pas ybeanTbes, uto y Bac xsatut
CUN N HEOBXOAUMBIX PECYPCOB NS TOro, YTOObI HaUYaTb CBOW BU3HEC;

— [NA NOoTeHUManbHbIX MaPTHEPOB 1 MHBECTOPOB;

— AnA Tex nofei, Kotopble 6yayT paboTaTb BMecTe ¢ Bamu.
e [lnA yero NUWyYT GM3HeC-N/aH:

— eCJIM Bbl XOTUTE HayaTb HOBbIV OM3HeC;

10 MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

—  pacwmpuTb yxe CyLlecTBYOWNIA BU3HEC;

— NpoAaTb WY NepeaaTb Jpyromy nuuy;

— MONY4YUTb CCyAy WV KPeauT;

—  CHUV3WTb PUCK;

— pa3paboTatb CTpaTernto pa3BuTna brusHeca;

— onpefennTb CyMMy CTapTOBOTO KanuTana;

— onpefenvTb OKyNnaeMoCTb COOCTBEHHbIX CPeCTB Y MHBECTULMIA;

— COCTaBWTb MNMaH MapKeTMHra, NaH NepcoHarna, prHaHCOBbIN NiaH;
— OLEHMUTb UMeIoLLMECA N HEOOXOAUMbIE Pecypchbl;

— OMnpefenuUTb CPOKM OKYMaeMOCTU BAIOXKEHU 1 Apyrie NnoKasaTesu.

3.1. OBLLUME MPABUNA NOATOTOBKN N HAMMMCAHWA BUSHEC-TITAHA

1.

Mpexpe yem HavyaTb paboTy, Bam Heo6xoAMMO OTBETUTH HA BOMPOC: Ka-
Kune BCTpeyHble TpeboBaHWsA BbABVHYT NapTHEPbI, MHBECTOPbI UK 6aHKK?
Ecnn Bbl nweTe 6M3Hec-nnaH ana cebs unm gnsa napTHepa, KOTOPbI XO-
yet BecTu 6r3Hec BMecTe ¢ Bamu, TO MOXKHO He NPUAepPXNBaTbCA CTPOrmX
pernameHToB, Gopma 1 CTPYKTypa 6r3HeC-NnIaHa MoXeT 6biTb CBOGOAHON,
nnwb 6bl Bam cTano sicHoO, CKoMbKOo NoTpebyeTcs COBCTBEHHbIX BOMXKEHNIA
B A€N0 1 Korfga oHu okynATtcsa. Ecnum Baw 6usHec-nnaH 6yaeT npeacrasieH
6aHKy UV MHBECTULMOHHOMY GOHAY, TO Mpexe yem pa3pabaTbiBaTh ero,
Bam HeO6XOp,MMO npoBecTn npeanBapuTesibHbie Neperosopbl NoO BOMPO-
cam % CTaBKM No KpeauTy, CPOKOB OTCPOYKN MJiaTeka 1 no TeM pasgenam
6U3Hec-NnaHa, KOTopble HYXHO pa3paboTaTb 6onee NogpPo6HO, a C MHBe-
cTopamu 6yaeT BaXKHO OrOBOPUTb pa3mep MiiaHnpyemon npubbinu, okyna-
eMOCTU BNOXeHUI. MoMHUTe, UTo 6aHK 3anHTepecoBaH B BO3BpaTax Kpe-
OWTa B YCTAHOBJIEHHbIE CPOKM, @ MHBECTOPbI — B y4acTUW pacrnpeneneHmns
NpuobbINM N ee pa3mepax.

[na npeacrasneHua 6usHec-nnaHa nHBectopam 1 6aHkam Bam Heobxoau-
MO paspabaTbiBaTb €ro no onpepeneHHon dopme, KoTopas OGyaer npea-
CTaBJfieHa HUXe.

HauvHas 6u3Hec-nnaHnpoBaHve, cobepuTte BClo Heobxoanmyo UHGopMa-
LMo MO MMELMMCA 1 HeOCTAWUM pecypcamM, 0COGeHHOe BHMMAaHMe
yaenvTe pasmepy CTapTOBOro Kanutana, eC/iv HauMHaeTe CBOe AeNO C HynA
(CTOI/IMOCTb apeHAdbl NomMelweHnAa, KOMMYHallbHble MaTeXW, 3aTpaTbl Ha
oduC: peMoHT, ycTaHOBKa TenedoHa, obopynoBaHve oduca, TpaHCMNopT,
KaCCOBbIV anmnapar; 3aTpaTtbl Ha PerucTpaunio NpeanpuHUMaTeNIbCKon ae-
ATEJNIbHOCTK, 3aTPaTbl Ha MaTepUanbl U KOMIMJIEKTYOLWME Ha MeCAYHbIN CpOK
1 peKknamy, KpoMe 3aTpaT Ha 3apaboTHYI0 MnaTy CBO 1 PabOTHMKOB, — ee
Bbl CMOXKETE MoJlyyaTb Yyepes MecsL, paboTbl UCXOAs 13 Pa3MePOB BbIPYUKU
3a MecAL).

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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4. TlomMHUTe, YTO B BM3HEC-NNIaHE He AOMKHO ObITb HUKAKMX «PEBONIOLNIAY, OH
[OJMKEH ObITb CYyry6o neccMmMmncTMYecKM Ania Toro, 4tobbl Bawa dpaHTacTn-
yeckan bU3Hec-naea npruobpena peanbHbI 0b6pas.

5. BbusHec-nnaH nydlle fenatb, npusnekasn ans paboTbl Bawwmx 3HakoMbIx Oyx-
ranTepos, PUCTOB 1K Balwmx gpy3ei, KoTopble MOryT 3afaTb Bam yTouHs-
oL e BONPOChl AKX CAENAloT None3Hble KpuTnyeckre samevyaHunsa. MoxkHo
npusneyb K paboTe cneLnancToB-3KCNepToB, KOTOPbIE 3a onpefeNieHHY0
nnaTty nomoryt Bam cpenatb 613Hec-nnaH, Ho 3To MOBNeYeT 3a coboi fo-
NoJSIHUTENbHbIE AeHeXHble 3aTpaTbl (M Hemanble!). CyuiecTByeT HeBepHoe
npegcTaBieHe o TOM, YTO, MPUrNacMB 3KCnepTa, Bbl nonyumTe rotosbIn
OGU3HeC-MNaH, He Npuiaras K STOMy JIMYHbBIX YCUNWIA. 3TO 3abnyXaeHune, Tak
Kak MMeHHO Bbl pacnonaraeTe Bcell MHpopmaumel o cBoem br3Hece, KOTo-
pas HeOCTyMnHa BO BCEW NOJIHOTE SKCMepTy.

6. Bcpepe HaurHaowWwmx 1 paboTatowmx npeanpuHuMaTenei cylectsyeT Mud
O TOM, UTO €C/IN 3aKa3aTb IKCMepTy BU3HeCc-NnaH, KOTopbin OyaeT caenaH
B NONIHOM 06beme 1 KpacrBo obopmIieH, TO UHBECTOPbI camu ByayT npes-
naratb Bam mHBecTMuun. YBbl, 3TO He TaK: 3aMHTepecoBaTb MHBECTOPOB
B BbIrogHOCTV Ballero 613Heca — Balua ocHoBHaA 3a4ava.

3.2. CTPYKTYPA BU3HEC-TIJTAHA

Br3Hec-nnaH — 3To, NPeXae BCero, JOKYMEHT, KOTOPbI UMEET CBOI YETKYIO
CTPYKTYpy. Habop pa3fnenos B 6U3HeC-NnaHe NPUMEPHO OfVIH 1 TOT e, Ha3Ba-
HVe pPa3denoB MOXET MEHATbCHA, HO CMbIC/T MPU STOM OCTAeTCs OAUH U TOT Xe.
CocTaBnatoLve 6U3Hec-NaHa:

1. Tutyn (unu TUTYNbHaA CTpaHMLa, 06N0XKa);
Pe3tome (unun KpaTkoe onuvcaHue, BBeeHne);
OnuncaHwue npegnpuatna (Mnu busHec-naen);
OnvcaHue npogyKumMu Unu ycnyr;

[naH MapKeTUHra;

OpraHun3aLmMOoHHbIN NiaH;
[Mpon3BoACTBEHHDIN NMaH;

OuHaHCOBbIN MNaH;

0 XN O A WD

OueHKa p1CKoB;
10. MpunoxeHns.

3.3. KOMMEHTAP/WN K OOOPMJTEHWIO PA3AENTOB BU3HEC-TIJTAHA

1. O6noXKKa, TUTYNbHbIN ANCT: UMA MPEeANpPYHUMATENs, agpec, TenedoH,
daKc, anekTpoHHasA noyTa. HasgaHue 1 TMn 6rsHeca.

12 MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

2.

Peslome: COOepUT KPaTKYl0 XapaKTepuCTMKY MpefiaraemMmoro npoekTa.
O6bem — 1-3 cTpaHuLbl. MpK 3TOM NoNe3HO cAenaTb ero HaCToJIbKO Nor-
HbIM, YETKUM 1 NMPOV3BOAALLMM XOPOLLEE BNeYaTieHNe, HACKONbKO 3TO BO3-
MO>HO. HeKoTopble MHBECTOPbI MPOCMATPUBAIOT TO/IbKO Pe3oMe 1 AesiatoT
BbIBOA O MOJSIE3HOCTU AasibHENLIEro COTPyAHNYecTBa ¢ Bamu. Pesiome - 310
CKaTblii BU3HEC-MaH, OHO BKIIOYaeT HGOPMaLMIo N3 BCeX pa3gesoBs nia-
Ha. Ero nyuwe Bcero genatb B KOHLE pPaboTbl Hag NiaHoM.

OnucaHune NpeanpuATAA NN 6U3HeC-Ngen: Lesb, Ha3BaHWe, TUM Or3He-
Ca, MEeCTOMOJIOKEHWNE, NCTOPUS CO3aHNA, KEM CO3aH, BUA COOCTBEHHOCTH
(oguH yenoBek BnageeT GU3HECOM UM BMeCTe C MapTHepPamu?), SKOHOMU-
yecKkue nokasatenu aeAtenbHOCTU NpeanpusTus 3a nocnegHre 1-3 roga
(ecnu Bbl TONbKO HaunHaeTe OM3HEC, HEOHXOAMMO ONUCATb OCHOBHbIE 3Ta-
Nbl BO3HUKHOBEHWUSI BU3HEC-Maen), TEHAEHLUMM Pa3BUTMA PbIHKA OTpacy,
KpaTKoe onucaHme ToBapa Uim ycniyriu.

OnuncaHmne NPOAYKLUMN AN YCAYr: AeTallbHOe OnmncaHre yciyr 1 TOBapoB,
NnocnegoBaTeNbHOCTb VX BbIBOAA Ha PbIHOK (B MepBbI rog paboTbl 1 Ha
NepcrneKTyBY), ONMcaHNe KauyeCTBEHHbIX XapakTepuCTMK ToBapa WUim yciyru
(Ce30HHOCTb MK KPYrNoroanyHocTb?). Kakne notpebHOCTW KNMEHTOB OHU
YOOBNETBOPAIOT, Kakue npeumMyllectBa npegnarattca. Cneunduueckue
1 YHVKanbHble 0COOEHHOCTY JaHHbIX TOBApPOB WM YCIYT MO CPaBHEHMIO C TO-
BapaMu KOHKYpeHTOB. KTo Balum 6yayLive nocTaBLmUKn?

MnaH mapkeTuHra: Lenu 1 cTpatervs pasButusa O6r3Heca, aHanm3 PbiHKa,
CEerMeHTUPOBAHME PbIHKA, aHANN3 KOHKYPEHTOB, MPOrHO3 o6bemMa NPoaax,
CTpaTervs peknamHoOWM NOMUTUKK, NiaH 1 GIOfKeT peKnaMHoW KOoMMNaHum,
LleHoobpa3oBaHe, CTUMYNIMPOBaHKE NPOJaX.

OpraHn3auvnoHHbIN NaH: OPraHM3auUMOHHAA CTPYKTypa npennpuatus,
onucaHne GyHKLMIA NepcoHana, npoueaypbl oTbopa 1 Hallma nepcoHana,
obyyeHre nepcoHana, TPYAOBble OTHOLWEHMWA C MEePCOHANoM, KOHTPONb
AVNCUMNANHBI, METOABI CTUMYIIMPOBaHNA PabOTHUKOB, MaTepuanbHOe BO3-
HarpakgeHue.

MpounsBoACTBEHHDbIN MAH: MeCTopacrnosio)eHne 6rsHeca, nnaHbl Npo-
N3BOACTB WMV MOMELLEHWIA, OCHOBHOE 1 BCroMoraTesibHoe 060pyaoBaHue,
MaTepuanbl, 3aTpaTbl O6LLME NPAMbIE, MEPEMEHHbIE N MOCTOAHHbIE, KasleH-
JapHbIV NnaH paboT, onucaHne TEXHONOMMYeCKoro npoLecca npounsBoa-
CTBa NPOAYKTa UNW YCNyru.

®uHaHCOBbIN NNaH: NoApobHoe onncaHne NoTPebHOCTU B GUHAHCOBBIX
pecypcax, npefnonaraemble NCTOYHUKN GUHAHCUPOBaHUA, CXxeMbl UHaH-
CUPOBaHWsA, OTBETCTBEHHOCTb 3aeMLLMKOB M rapaHTun. YeTkaa pa3buska
pacxofoB Mo MPOEKTY, NEPUOANYHOCTb Baluyx pacxofoB, CTaBKM HaJIOrOB,
yueT nHonaumn. PacueTbl No oxngaembiM NpubbINAM UK yObITKam, CPOK

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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OKYMaeMoCTV UHBECTULIMIA, MPOTrHO3 ABWXKEHWA AEHEXHbIX cpeacTB. OueH-
Ka CTOMMOCTM VIMEIOLErocsi 060pyaoBaHUs.

OueHKa PUCKOB: OLIeHKAa YCTOMUMBOCTU Ballero npoekTta K BO3MOMXHbIM
N3MEHEHVAM KaK SKOHOMMYECKOWN CUTyaLuu B LieSIOM (M3MEHEHUe CTPYK-
Typbl ¥ TEMMOB UHONALMY, YBENTMUEHNE CPOKOB 3afiePXKKM NnaTexen), Tak
N BHYTPEHHUMX MOKa3aTesei npoekTa (M3meHeHne o6beMOB CObITA, LiEHbI
npoaykumm). Pazpabotka Mep Mo CHUKEHNIO PUCKOB, YUeT pOPC-MarKOPHbIX
00CTOATENBCTB.

10.MpunoxeHus: 6anaHc (C OTMETKOW HANOroBOW WHCMEKUWK), MOKasbl-

BAKOWMUA aKkTMBbl (TO, Yem oOMafaeT NpeanpuATME, BKIOYAs KOHTPAK-
Tbl, HEABWKUMOCTb, obopynoBaHue). CnpaBkM U3 BHEOWOIXKETHbIX (OH-
OB 00 OTCYTCTBMM 3a[O/MKEHHOCTM, CMPaBKa O COCTOSHUM PacYyeTHOro
cyeTa B GaHke. CBMAETENbCTBO O PErncTpaumm npeanpuHUMaTenbCckom
LeATeNIbHOCTU, YCTaB U yupeauTenbHblli gorosop (ana O0O0), ceptudu-
KaTbl, MLEH3UW, NUCbMa NOALEPXKKN OT APYrMX opraHu3auui unm Mect-
HbIX AAMUHUCTPaLMIA, rapaHTUNHbIE MMUCbMa WAN [OrOBOPbI C MOCTaB-
WHUKaMn 1 apyrue OOKYMEHTbl, KOTOopble UCMONb30Banu AnA HanmcaHuA
613Hec-nnaHa.

3.4. KAK MOXXHO O®OPMWUTb BU3HEC-TIJTAH?

HECMOTpﬂ Ha TO, YTO CYyLLeCTBYIOT CTaHOapPTHbIe Tp66OBaHI/IFI K OCI)OpMJ'IeHI/IIO
6U3Hec-nnaHa 1 ero TMnoBas CTPYKTYpa, 6U3Hec-nnaH — 370, npexane Bcero
TBOpPYECTBO, 0CO6eHHO npouecc ero HanncaHuA.

*

busHec-nnax nyvywe 20Mmo8umMb camocmosamesibHo: TONbKO Bbl camu B co-
CTOSIHMM BJIOXMWTb B HETO «AyLly U cepaue». IHBecTopbl 06bIYHO 3aMHTEpe-
COBaHbl B TOM, YTOObl MOYYBCTBOBATb UAEHD, @ HE TEXHUYECKYIO MPaBUIib-
HOCTb BbINOSHEHUA UK UMGPOBYIO YOeAUTENbHOCTb OU3HEC-MNNaHa;

Hayunatime pabomy Hao nnasom co cbopa nHbopmaLmy, onvcaHus npo-
[YKTa UKW YCyr, aHanmn3a pbiHKa 1 NniaHa MapKeTUHra;

busHec-nnan Oenaiime KpaTKUM W AOCTYMHbIM: XenaTefibHO M36eraTb
LJIVHHDBIX CJIOB U CNTOXKHbIX NpeanoxeHnin. O6bem b1sHec-nnaHa He JOMXKeH
npesblwaTte 10-15 cTpaHUL (€CIN HYXXHO GoJblue — UCMOSb3YIATe NpuUIo-
XeHusn). Ecnu Br3Hec-uzes n3noxeHa HeYeTKo, NpeanprHMMaTeNb, CKopee
BCEro, 1 CaM He MOoHMMAeT ee. 3HauuT, He NMOVMET U MHBECTOop;

O(’)OpMﬂﬂame 6u3Hec-nJIaH KauyeCTBEHHO, AKKYpPaTHO, WCNOJIb3yA Ha-
rmagHble Ta6J'II/IL|,bI. OTnevaTante ero Ha XOpOLIJeI;I 6ymare n CcoxpaHute
Ha KoOMnbloTepe AnAa Toro, yTOObl BHOCUTD nonpaBKK, KOTOPbIE BO3HUKAIOT
B npouecce ero peannsaunu;

Cnedyem nomHums! Cpok OKyrnaemocTu Bawero npoekta B cdepe ma-
noro 6M3Heca He JOMKEH MPeBbIWaTbh 3-NIeTHUI CPOK. Bce KanuTanbHble

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

BJIOXEHWA AeNATCA Ha ABe YacTu: COOCTBEHHble CpefiCTBa U 3aeMHble cpef-
cTBa. MIHBeCcTOpbl NpodrHaHCMpPYIOT Ball npoeKT ToNbKo Npu cobniogeHnm
cooTHoweHna 25-40% 3aeMHbIX cpeactB K 75-60% co6cTBeHHbIX. Co6-
CTBEHHbIMU CPEACTBAMY MOTYT ObITb He TONbKO Balum feHexHble 060poThl,
HO 1 uUMeloLleecsi 060pyaOBaHNEe, CTOUMOCTb KOTOPOIO MOXET ObITb Bblpa-
)KeHa B JeHeXXHOM 3KBuBaneHTe. [Mpnuem Bbl MoXeTe camu caenaTb BHY-
TPEHHIOK OLEHKY CTOMMOCTU 060PYAOBaHUSA 1 PYroro UMyLLEeCTBa;

He omyausatimecs, ecnu y Bac HeT cneymnanbHOro SKOHOMMUYECKOro o6pa—
30BaHMA N He[oOCTaTOYHO 3HaHu! Beab Bbl Y>Ke HE CMOXeTe 0TKa3aTbCA OT
CBOEW Maen co3gaHna CO6CTBEHHOIO npeanpuAaTuA;

¢ [lomHume: dopozay ocunum udywuti!

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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AHTOHUHa MepwnHa,

npencenatens Coseta Ob6LIECTBEHHON OpraHu3aLun
XeHLW H-NpeanprHumatenbHuy Pecnybnuku Kapenus

PACLLNPEHWNE
& G\ SIKOHOMUHECKMX BO3MOHOCTEW
Fahin AJ1A KEHLWWH PECITYBNNK KAPEJTNA

YKeHckoe npennprHMMaTeNbCTBO ABMAETCA OAHMM M3 BaXKHbIX (HaKTOPOB Po-
CTa 3KOHOMUKK Pecnybnukn Kapenua. Ha cerogHAWHWA feHb Kapenbckue
npeanpuUHUMaTENbHLbI NPeACcTaBNeHbl He TONIbKO B TOProssie U chepe ycnyr,
TPAAVLUMOHHDBIX A/1A KEHLYMH, HO 1 B arpOMnpOMbILLIEHHOM KOMIMJeKCe, CTPO-
UTENIbCTBE 1 BbICOKOTEXHOMOMMYHbBIX OTPac/AX. MeHLWUHbI B B1U3HeCe LeMOH-
CTPUPYIOT BbICOKYI CTereHb afanTauuy K MEHSIWMMCA 3KOHOMUYECKMM
YCNIOBUVSIM 1 LieNeyCTPeMIeHHOCTb.

MepBble EHWMHbI-NPEANPYHUMATENBHALI NPVHUMaNM NpaBuia NoBeaeHus,
XapaKTepHbIe A4JIA MyXUVH, 1 3TO NPYBOAMIIO UX K ycriexy. OaHaKo BTOopas BOSIHa
XKEHLMH-PYKOBOAMTENEN AOCTUrAET yCriexa He NMyTeM UCMOb30BaAHNA MyXCKO-
ro CTunA, a co3faBan v paspabaTtbiBas CBON CNeLUMPUUECKN KEHCKUIA CTUMb»
ynpasneHus. MeHLWWHbl BbipaboTanum COOGCTBEHHbIE TEXHONOMMN, afleKBaTHble
HeonpeaeneHHbIM YCSIOBUSIM, B KOTOPbIX CYLLECTBYET COBPEMEHHbIN 6U3HEC.

B Kapenuu 3aHATOCTb »KEHCKOro HacesieHna B MablX YaCTHbIX Grpmax 1unm no
HalMy y OTAeNbHbIX /1ML, B JOMALIHEM X03AACTBE, CBA3aHHOM C MPOU3BOACTBOM
TOBaPOB 1 YCIIYT, a Takxe B Npourx Gopmax caMo3aHATOCT cocTaBnseT bonee
50 TbicAY. 3TO cBbilwe 1/3 Bcew eHCKon pabouel cnnbl. MeHLWMHbI B OCHOB-
HOM paboTatoT B cdhepe 06LeCcTBEHHOrO NPOV3BOACTBA 1 COLManbHO-ObITOBbIX
ycnyr. bonbWMHCTBO XeHLWuH paboTaeT no Hanmy (cBbiwe 95%), STOT Nokasa-
Tenb Bbllle 06LepoCCninckoro ypoBHs. Tonbko 1% aBnatoTca pabotogatenamm.
PKEHLWMHbI B MEHbLUMHCTBE U Ha PYKOBOAALUMX OO/MKHOCTAX U MPaKTUYeCKU
He npepcTaB/ieHbl B KpynHOM 6un3Hece. Hanbonee MHNLMATABHBIE »KEHLLWHBI
paboTaloT B 6aHKOBCKOM U CTpaxoBOM 6U3Hece, B Typu3Me, peksiame, mapke-
TUHFOBOW AEATENIbHOCTY U XKYPHANIUCTUKE, B 061aCTU IOPUANYECKIX U ay[uTop-
CKUX ycnyr, BUHAaHCOBOro MEHEXXMEHTA U OLLEHKUN HEABUXKUMOCTU U Ap.

B manom 6u3Hece v NnpeanpuHYMATENbCTBE CPean PYKOBOAUTENEN npeanpu-
ATUN TONbKO 18% >»KEeHLWUH, NprYyemM MOMIOBMHA N3 HUX 3aHATbl B TOProsfe u

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

06LIeCcTBEHHOM NTaHMK, 25% — B MPOMBILLNEHHOCTN U CTPOUTENbCTBE. YKeH-
LMHbI-PYKOBOAMTENN COCTABAAIOT 54% TONbKO B chepe KUNNLLHO-KOMMYHanb-
HOro X03A1NCTBa 1 6bITOBOro 0bcnyKMBaHUA HaceneHus, 30% — B 34PaBOOX-
paHeHUn, GM3NYECKON KynbType 1 couuanbHOM obecneyeHnn, oYeHb Mano
YKEHLNH-PYKOBOANTENEN B TAKUX OTPACNAX, Kak TpaHCnopT (5%), cTponTenb-
cTBO (7%) 1 HayKa (11%).

Bo3pacT XeHWMWH-NpeanpuHUMaTeNnbHNL Konebnetcs B LUMPOKOM Ananaso-
He — oT 20 go 60 net. Camasa MHOrOUYMNC/IEHHaA rpynmna no BO3pacTy CPeAn eH-
WWH-pyKoBoauTenen coctasnaet rpynna 31-40 net (52,7%). KeHLWwmHbl cTapLie
40, KOTOPbIX BECbMa HEOXOTHO 6epyT Ha paboTy, B NpeanpuHMMaTeNbCTBE YyB-
CTBYIOT cebA YBEepPEHHO, YTO BCeNAET ONTUMM3M. 3HAUWT, Y KEHLLMHbI B I06OM
BO3pacTe eCTb LWAHC M3MEHWTb CBOIO XM3Hb, HalTK ceba. B rpynne npeanpuHun-
MaTeNbHUL, >KEHLLMHbI MEHCMOHHOIO BO3pacTa CoCcTaBunn 7,3%, OHM Masno Yem
PUCKYIOT, TaK Kak MMeIoT perynapHbii foxod (neHcumio). Y 93,6% xeHwWwmH-npea-
NPUHUMaTENbHUL, eCTb AETU, Yalle BCEro OAWH Unn ABoe. B 6pake cocTosaT oko-
no 72,8% onpoLleHHbIX XeHLWWH, 23,6% — HernosHble ceMbU € geTbmu, 3,6% —
OAVHOKMe. Tak UTo pa3roBOpbl O TOM, YTO CEMbA 1 BU3HEC HECOBMECTUMBI, MO
MeHblLUel Mmepe, npeyBennyeHne. bonbWHCTBO GUPM, PyKOBOAMMbIX MeEHLLN-
Hamu, paboTaloT B chepe TOproenm, 06CNyKMBaHUA 1 NPefoCTaBNAT paboTy
OPYTVM >KeHLLMHaM.

PeiTnHr cdep OesTenbHOCTM CEMENHOTO »KEHCKOTO br3Heca:
1. Toprosns;

2. Cdepa obcnyxnBaHus;

3. MNpown3BoacTBo;

4. Kynbtypa.

B HacToAWee BpemA TeHAEHUMA YBEIMYEHNA YNCIA XKEeHLWUH-NpeanpuHnma-
TesIbHYL, 3a CYET NoAAEPXKKU Manoro busHeca nonoxmtensbHas. Tak, B 2019 rogy
6229 XeHWWH 13 uymncna 6e3paboTHbIX CTanu npepnpuHumatenamn. Bcero
B 2019 rogy 13 373 HauMHaLWMX npeanpuHUMaTenei, ObiBwnx 6e3paboTHbIX,
NoAAepPKKy nonyumnu 229 xeHwmH. Kaxkablil rog opraHbl cjy»0bl 3aHATOCTA
HaceneHua nomMoralT 6e3paboTHbIM C opraHu3auvein co6CTBEHHOro Aena,
60nee 50% M3 HMX YY4aCTHUKU NPOTrPaMM.

*KeHLWuHbI, JocTurwmve onpefeneHHblX pesynbraToB B OM3Hece, npofosixa-
0T yunTtbca. CucTeMaTyeckn NoBbILAT CBOW NPOdeccMoHalNbHbI YPOBEHb
56,3% »eHLWuH, 32,7% HeperynAapHo. OHY cOCTaBNAT 64% Bcex 0byUatoLmxca
B BbICLUMX YYeOHbIX 3aBefeHMAX 1 53% — B cpeHMX cneLmanbHbIX yYeOHbIX 3a-
BepeHuAx Kapenuu. Im yganocb, ob6nagan HakonieHHbIM o6pa3oBaTenbHbIM
NOTEHLMANOM, YKPENUTb MO3ULUN B COBPEMEHHbIX Chepax 3aHATOCTH.

[lns fOCTVXKEeHUS ycrexa B AeNIOBOV XKM3HW XeHLUMHA, Kak NpaBuiio, UMeeT 6u3-
Hec-nnaH (uenb) 1 TOTOBHOCTb (YBlIeYeHHOCTb) paboTaTh Ha AOCTUXKEHME STOW
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uenn. Cpeaun onpoLleHHbIX NpegnpuHuMaTtenbHul 12,7% ncnonb3yioT B CBOen
[eATenbHOCTN GU3HEeC-NNaHbI.

Cy6beKTnBHasA oLeHKa CBOel AeATeNIbHOCTU CBUAETENbCTBYET, UTO MOCTeneH-
HO pacTeT yAOBMETBOPEHHOCTb MeHLWUH-NpeanpuHuMaTenein pesynstatamm
paboTbl cBOMX NpeanpuATviA. bonblMHCTBO NpeanpuHumatenbHul (69,1%)
yBepeHbl B cBOeM G13Hece 1 NpeAcTaBAAtoT ero dyayulee passutue (Puc. 7).

HeToTBeTa | 3,6
CoBCeM He ypnoBneTBopeHa []1,8

He oYyeHb Y[ 0B/IeTBOPEHA 12,8

M Ooaun HeT | 54,5

CKopee yoBfieTBOpeHa |27,3

MOJSIHOCTbIO yaoBeTBopeHa |[]1,8

0 10 20 30 40 50 60
B % OT ONpPOLUEHHbIX

Puc.1. YoosnemeopeHHOCMb XXeHWUH-NnpednpuHUMamerneu
cobcmeeHHbIM 6U3Hecom

TpaAVLMOHHO MYyXXYMHaM-PYKOBOAUTENAM MPUMNUCHIBAIOT OGOsblue MONOXKK-
TENbHbIX KauecTB, YeM >KeHLYMHaAM. Ycrex, JOCTUMHYTbIA My>KUYMHON, OObIYHO
06BACHAETCA ero CNOCOOHOCTAMMU, @ YCMEX »KEHLUHbI — C/lyYaiHOlW ypauden,
NMOKPOBUTENIbCTBOM MYXUMHbI U T. A. Tpe6OBaHMA K »KeHLUMHaM YacTo 3aBblLla-
toTcA. CUMTaeTCA, YTO XKEHLUMHbI-PYKOBOAUTENW AOMKHbI 06/1aAaTh KakMMU-TO
HeoObIKHOBEHHbIMI CMOCOOHOCTAMM N He MMEIOT NpaBa Ha oWwn6Ky. MHeHNe,
YTO XEeHLLMHA MO CBOUM 3HaHWUAM 1 CMOCOOHOCTAM AOMKHa ObITb BABOE Jlyylle
MY>KUMHbI, 4TOObI 3aHATb Ty Xe AOSKHOCTb, WMPOKO pacnpocTpaHeHo B Poc-
cnn. [leiCTBUTENbHOCTD »Ke NOATBEPXKAAET CrieaytoLlee:

1. KeHcKun JenoBon ycnex CBA3aH C JIMYHOCTHbIMWU KauyecTBaMy KeHLLUH
1 TaKOW CUCTEMOW LIEHHOCTEN, rae cemMba ABNAETCA NPUOPUTETHON. [JaHHbIN
LleHHOCTHbI «packnag» no3sonseTt 6onee 3¢pPeKTNBHO coyeTaTb paboTy
C cemelHO-ObITOBOW chepolt, Monb3yAacb NOAAEPKKON ceMby 1 GNU3KOro
OKpY»KeHuA.

2. KeHLWWHbI B CEMEHOM OM3Hece He TONbKO JOrHaM MY>KUMH B OBJTAAEHN
TEXHONMOTUAMU YCMEWHOro MEHEKMEHTA, HO U BblpaboTanu cBou Co6-
CTBEHHbIE TEXHONOMMW, afjleKBaTHbIE CIIOXKMBLUMMCA YCIOBMAM Heonpepae-
NEHHOCTU, B KOTOPbIX CYLLECTBYET COBPEMEHHbI OM3HeC.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

3. KeHLWWHbI 6onblue 3a60TATCS O coLManbHbIX Npobiemax 1 6onee aKTUBHO
MOATANIKUBAKOT rOCYJaPCTBO.

KeHWwmHbI 6onee yBepeHbI B 3aBTPALWWHEM HE, HEXXeJIN MY>KUYUHDI.

5. B Kapenuu ectb npeanocbuiky ania 6onee ycrnewHoro pa3sutns brsHeca —
61130CTb FPaHNLIbl C SKOHOMUYECKN Pa3BUTbIMU CTPaHaMW, LUIMPOKMIA CIION
06pa3oBaHHOIO 1 MOTEeHUManbHO MPeanpUYMYMBOrO HacesieHus, B TOM
yncne XeHLH.

MPOABUMKEHWE PKEHLLH
B MPEAMPUHUMATENbCKYIO AEATE/IBHOCTb
YEPE3 OBYYEHUE

OO6yyeHue - 3TO CrneymanbHO OPraHM30BaHHbIN npouecc. OcobeHHOCTM B3pOC-
NbIX Ntofei B Hanbosblueln cTeneHn obycnoBneHbl NOTPeOHOCTbI0 B OCO3Ha-
HUM cMbicna 06ydeHna. Ona 3GdeKTVBHOrO 06yUYeHNA B3POCSIOMY YeNIOBEKY
HeobxoanMo:

® BUOETb CMbICH O6yLIEHVIFI,'
®  UVMETb XKeJlaHne YUYUTbCA;

e OblTb yBEPEHHbIM B COOCTBEHHbIX BO3MOXXHOCTAX OBNAAETb 3HAHMAMY U Ha-
BblKaMu;

® TMOHMMATb NPAKTNYECKYIO HaMpaBJIEHHOCTb O6yHEHI/IF|;
® 3aKpemnnATb 3HaHUA CaMOCTOATE/IbHbIMU NMPaKTUYeCKNMN AeNCTBUAMN.

Cpenn 60onbLioro mHoroobpasusa ¢popm obyueHusa (nekuymm, ANCKYCCUN, KKpyT-
Nble CTOMbI» U T.1.) Hanbornee 3pPpeKTUBHA U COBPEMEHHA TPEHMHIoBast popma
006yueHA, KOTopas HamnpasieHa Ha MakCMManbHOE UCMNONb30BaHWe NoTeHUna-
Na, 3HaHUI 1 ONbITa KaXKAOro yyacTHMKA.

OCHOBHOW LieSIblo TPEHWUHTA MO Pa3BUTMIO HABbIKOB NPeANPUHUMATENbCTBA AB-

NAETCA NOMOLLb YUYACTHVKAM B OTKPbITVM COBCTBEHHOTO Aena. 3agaun, Kotopble

Heo6XoANMO pellaTb Ha NOLOOHOM TPEHUHTE, CleayloLye:

e O3HAKOMWTb YHACTHUKOB C OCHOBHbIMM 3fIEMEHTaMU, N3 KOTOPbIX COCTOUT
opraHm3auma cobcTBeHHoOro bmsHeca.

® CHM3UTb TPEBOXKHOCTb, CBA3AHHYK C NPeAnpPUHMMATENbCTBOM, KoTopas
MellaeT HayaTb [elcTBOBaTb. [loKa3aTb yyaCTHMKaM, YTO OHU MOTYT BbITb
npeanprviHMMaTeNsIMU, HE3ABKCMMO OT CBOEro BO3pacTa, 0bpa3oBaHus, dpu-
HaHCOB Y COLMANbHOrO MOJIOXKEHNA.

® [OBbICUTb Y YY4aCTHMKOB TPEHMHIa YyBEPEHHOCTb B CBOUX CUJ1aX N BO3MOX-
HOCTAX.

e MOTMBMPOBATb YYaCTHMKOB Ha fAasibHellee MpUoOpeTeHne 3HaHWn no
Teme 6u3Heca.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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TpeHUHr uenecoobpasHo NPOBOAMTL 24 akageMMYecKmx Yaca, YTo CoCcTaBnA-
eT 18 acTpOHOMMYECKMX YacoB B TeueHue Tpex agHen. Heobxoanmo Bblaenuntb
Bpemsa AnsA permcTpaLmm y4acTHUKOB, 3HAaKOMCTBY C NMIaHOM paboTbl, Ana nog-
BeLEHVA NTOroB paboTbl. CTPYKTYypy TPEHUHIa NyJlle NpeAcTaByTb B BUAE OT-
[enbHbIX 6IOKOB MU MOAYyNel, B KOTOPbIX NPUCYTCTBYeT MPeemMCTBEHHOCTb
M3y4yaeMoro martepuana U, OAHOBPEMEHHO, KaXKabli 13 BIOKOB MOXeET ObiTb
N3y4YeH oTAeNbHO.

MpriMep NOCTPOEHMA NPOrPaMMbl TPEHUHIA 13 9 BNIOKOB:

1. CTpYKTypHble ynpakHeHVsA BKoYaloT B cebA: BCTyM/eHWe, Npasuna, 3Ha-
KOMCTBO, OXUAaHVs, NoABEAEHNE NTOTOB;

2. bnok «MoTuBauumsa n pecypcbl» npefHa3HauyeH A Toro, YTobbl onpeaennTb
MOTUBbI A1 BeAeHMA NpeanprHNMaTeNbCKON AeATeNbHOCTA, ONpeaennTb
pecypcbl, HeobXxoAVMble st OpraHM3auny COGCTBEHHOIO AeNa;

3. bnok «MpeanprHumMaTenbckas naes» GopMUpyeT Y YUacTHUKOB TPEHUHTa
MOHATWA NPEeANPUHUMATENBCKON MAEN N NPefnpPYHUMATENbCKOW KOHLen-
LMK 1 faeT M HaBbIKW NMOKWCKa, pa3paboTKu 1 OLleHKM busHec-ngew;

4. Bbnok «OpraHn3alnoHHO-NpaBoBble GpOpMbl Br3HECa» 3HAKOMUT C 0OCOOEH-
HOCTAMM OpPraHM3aLMOHHO-NPABOBbLIX GOPM, MpaBMNaMU pPerncTpaummn
6U3HeCa;

5. Bnok «MapKeTuHr» GopmmpyeT HaBblKU Pa3paboTKn MapKeTMHIOBOW CTpa-
Teruu, CerMeHTMPOBAHMSA PbIHKA, N3yUYeHNs 1 aHan3a KOHKYPEHTOB, pa3pa-
60TKM peKiambl;

6. DKOHOMUYeCKMI 610K NpencTaBnAeT nHGopmMaL Mo 06 SKOHOMMYECKMX NO-
KasaTensax Ov3Heca: GUHAHCOBOM MIAHUPOBaHUW, OyXranTepckom yuete,
¢$UHAHCOBOI OTYETHOCTM M HAIOFOBOM YYeTe;

7. Bnok «MeHepxmeHT» npepcTaBnseT nHbopmaumio ob ynpasneHun npeg-
NPUATMEM, Pa3BUBAET HaBbIKM NNAEPCTBA, POPMUPOBAHNA KOMaHS;

8. bnok «busHec-nnaHnpoBaHMe» — 3HAKOMCTBO C MOHATUEM OM3HEC-MaHa,
€ro CTPYKTYypOW, BOOPYXaeT yYaCTHUKOB HaBblKaMi MO €ro COCTaBfIEHMIO;

9. bnok «CrpaTernyeckoe niaHMpoBaHue» UHGOPMIMpPYET O MUCCUM OpraHu3a-
unn, bopmmpyeT NpaKTUYeCKMe HaBblKM MO NOCTaHOBKE Liefe.

He Bce npencTaBneHHble 650K 00sA3aTeNIbHO BKIIOYaTb B MaH TPeHuHra. Ha-
npumep, cTpatermyeckoe nnaHnMpoBaHue slyylle BOCIPUHUMAETCA NIOAbMU, KO-
TOpbIE YXKe UMEIT CBOW COOCTBEHHDIV OGU3HeC. MaTepran TPEHUHIA OYeHb HaCbl-
LLieH pa3HonnaHoBow MHPopMaLelt 1 NoTpebyeT OT yHaCTHUKOB MaKCMMasbHOW
MOOMIM3ALMN UX UHTENIEKTYaSIbHBIX M SMOLIMOHABbHBIX PECYPCOB. ITO BaXKHO
YUnTbIBaTb NPU NMOAFOTOBKE W NIAHUPOBaHMM TpeHUHra. Heobxoanmo yepepno-
BaTb TEOPETUYECKY MHGOPMALMIO C NPaKTUYECKUMI YNPaXKHEHUAMM, NPUYeEM
NPOAOKUTENILHOCTb NMEPBOI 1OMXKHa ObITb He 6oee 20-25 MUHYT.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Ecnv 6GonbLIMHCTBO rpynnbl COCTaBAAT y4acTHMKM cTapue 30 neT, umelowme
BbiCLee 06pa3oBaHuMe, TO KX, Kak NpaBusio, 6osblue NHTepecyeT KOHKpeTHas
nHdopMaLusi 1 TeopeTnyeckne 3HaHuA. Mo3Tomy Ans TakoW rpynmbl nydlue
60sible BPEMEHM OTBECTU Ha MHPOPMALMOHHbIE GJIOKM, NOArOTOBUTL 60Jb-
We pasfgaToyHoro matepurana. O6s3aTenbHO Hafo COOOLWUTL YYaCTHUKAM, YTO
TPEHWHT He HauesieH Ha ¢pyHAameHTaslbHble 3HaHWA, OJHAKO 06ecrneunTb UX
nHopMaLMen, rae U Kak OHM CMOTYT MofyunTb GyHAAMEHTaNIbHble 3HAHWS,
Heobxoanmo.

Ecny yyacTHUKM TpeHuHra monogbl (4o 25 neT) u y HUX cpepHee U cpep-
He-cneyuanbHoe 06pa3oBaHue, TO MEPErpy»KaTb UX TEOPMEN HE CTOUT, a fyylue
CcoCpenoToUnTbCA OOJIbLUE Ha MPAKTUYECKIMX YITPAXKHEHNSAX.

PelseHnto 3agay TpeHVHra yAayHo MOMOralT MHTepaKTBHble MeTonbl 0by-
yeHua. CyTb 3TUX METOLAOB 3aKJIl0UYAETCs B BOBJIEYEHUUN B MpoLiecc obyyeHus
CaMUX YYaCTHMKOB, KOrja OHU OOMEHMBAKTCA COOCTBEHHBIM OMbITOM M Ha
NpaKTUUYecKnx nprumepax oTpabaTbiBaloT HOBble HaBblKW. [1of06HbIE MeTOAbI
ZenatoT npouecc obyyeHNn yBneKaTeslbHbIM U Aal0T BO3MOXHOCTb YYaCTH/KaM
BbICKa3blBATbCA, aKTMBHO BCTYNaTb B MpoLecc obLieHns.

an/IMepaMI/I NHTEPAKTUBHbLIX METOAO0B O6yLIEHVIﬂ MoryT 6bITb cnepywouine
ynpa*xXKHeHUA:

¢ «YTto Takoe NpeanpuHUMATENbCTBO?Y;

¢ «Kro Takom npegnpuHMmaTenb?y;

* «Bblbop 6U3HEC ngen;

¢ «OueHKa npeanpyHMMaTenbCKom naen»;

¢ «Bblbop opraHr3aLMOHHO-NPaBOBON GOpPMbl NPeanpPUHYMATENbCKON fes-
TeNbHOCTUY;

¢ «YT1O TaKOE MapKeTUHI?»;

*  «YTo Takoe Oyxyuet?;

*  «YTO TaKOe MeHeaXMeHT?»;
¢ «YTo Takoe BM3Hec-nnaH?>.

Bce ynpaxHeHWA CTaBAT nepen y4aCTHMKaMn UeJib HaCTPOUTb X Ha BOCNpUA-
TV€ HOBOW TeMbI 1 npnBUTNE HAaBbIKOB npep,anHmmaTeanKon [EeATENbHOCTN.
Ona Jiydwero BocnpuATnA I/IHd)OpMaLI,VIVI HEO6XO£U/IMO CHabxaTb y4aCTHUKOB
Pa3faaTovYHbIM MaTepPUaJsiomM.

Heobxoanmo 0bpaTnTb BHMMaHWe npu pa3paboTke MeTOAMKM ObyyeHusA Ha
cnepyoLme o4eHb BaXKHble MOMEHTbI:

1. TpeHep nnun pykoBoguTenb Kypca 0byUyeHUsi OMKEH UMETb JINYHYIO BbICO-
Kyl0 MOTMBaLMIO Ha co3faHue GnaronpusaTHOM atMochepbl ans obydeHus,

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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2.

3.

OEMOHCTPMPOBATb 3aMHTEPECOBAHHOCTb B JOCTVIXKEHUM Liefieil TPeHWHra
y4YacTHMUKaMK;

TpeHep He JOMKeH HaBA3bIBaTb CBOI TOUKY 3PEHMSA — Y YHaCTHUKOB OyayT
CBOU pa3Hble MHEHMSA U MOHUMaHVe NPobsiem, — ONUPAsACb Ha NPaBUNa, OH
MO>eT MPK3bIBaTh YYACTHUKOB YUYMTbIBaTb BECb CMEKTP MHEHUI 1 He Jony-
CKaTb JINYHBIX CTOSIKHOBEHWIA;

TpeHepy HEO6XOAI/IMO onnmpaTtbCA Ha COOCTBEHHDIN OMbIT ” npnBoanNTb
npumMmepbl ycnewHoro onbitTa Apyrnx nogen.

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

MapwmHa TutoBa,

[-p. 9KOH. HayK, npodeccop, 3aB. kadeapon MeHemKmeHTa
®rbOY BO «CM6I'YMTO», 5KCnepT-KOMMNATPUOT NePBOro
oT6opouHoro yemnuoHata Or6OY BO «CMNOIYMNTo».
KomneTteHuwma: InsaiiH MOgHOM OfeXAbl 1 akceccyapoB

FrEHAEPHOE PABEHCTBO,
HOBbIE TEXHOJ1OTUW
N NHOYCTPUNA MOJbl

CrTyaums c reHepHbIM PaBeHCTBOM aKTUBHO M3y4yaeTcsi BO BceM mupe. [ns
3TUX uenen paspabotaH Global Gender Gap Index'. B cooTBETCTBUM C €ro 3Ha-
YeHUAMHK, cUTyaums B Mupe 1 PO ynyJlumnacb, oiHaKO NaeanbHOro COCTOAHNA
NPWAETCA K AaTb eLle NoyuTy CToNeTue.

o1oT CPOK O3Ha4aeT, YTO AOCTUXKEHME paBeHCTBa MeXAY MYKUMHaAMW N KEHLN-
HaMWn NPeBbICUT CPEOHIO NPOAOIKNTENDBHOCTb XXN3HW YenoBeKa.

YnyuleHne cUTyaumm C reHaepHbIM PaBEHCTBOM B MUPE 3a NocsiefHUe rofbl
B OCHOBHOM MPOMWCXOAWMO B pe3ysibTaTe 3HAUMTENIbHOMO POCTa KONMUYeCTBa
MKEHLUMH B MONUTUKE, HO FIaBHbIM NMPUOPUTETOM MO-MPEXHEMY OCTaeTcA yya-
CTVe B 9KOHOMMUKE, YTO 1 onpefenifeT akTyallbHOCTb JaHHOWN TeMaTuKKM n3yye-
HWA 1 PErynmpoBaHus.

Hanuuune reHgepHoro pasHoo6pasunsi No-pasHOMY BbIFIALUT B UCMONTHUTESb-
HbIX KOMaHZax, Ha JIMHENHbIX U PYKOBOAALMUX AOMMKHOCTAX. JIMHEHbIE ponu
N PONV NepcoHana B UCMONHUTENbHbIX KOMaHZaX, Kak MpaBuo, pasfinyaloTcs
Mo CBOEeW CNoCOBHOCTY NPOABMUIaTb OTAENbHBIX JINL, HA JOMKHOCTb reHeparib-
HOro AVPEKTOPA, a IMHeNHbIe ponu — 6onee BepoATHbIE MHKYOaTOpbl OyayLLmnX
reHepanbHbIX AUPEKTOPOB. [locTaTouyHas MNpefCcTaBUTENbHOCTb B WCMOMHN-
TeNbHbIX KOMaHAAxX B LESIOM 1 B JIMHEWHbIX POSAX B YAaCTHOCTU MOXET 6biTb
BaXKHOW YaCTbto JOCTUKEHUA FTEHAEPHOrO PaBEHCTBA.

TpaAnUMOHHO B CTpaHax C Pa3BUTON SKOHOMUKON Gonee 40% pabOTHMKOB
>KEHLUMH CBA3aHbl C Tak Ha3blBaeMoOW KaHUensapckon nogaepxkon. Cebiwe 70
NMPOLEHTOB PabOTHUKOB 3[PaBOOXPAHEHUS U COLMANIbHOW MOMOLUN TaKXKe
COCTaBAAIT MKeEHLWUHbI. PKeHLWUHbI BXOAAT B COCTaB CTPOUTENbHbBIX N NPOu3-
BOJCTBEHHbIX paboumx. ITO 03HaYaeT CTabubHOe COXpaHeHMe YPOBHA npes-
CTaBUTENbCTBA XEHLUUH Ha PYKOBOAALLMX AOIMKHOCTAX, MEASIEHHbIN POCT 3apa-
60THOW NnaTbl, LOCTYNMHOCTM HOBbIX Paboumnx MecT 1 MICTOYHMKOB Joxofa.

1. WHAekc reHgepHOro paspbliBa
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[nAa xapaKTepucTUKM JaHHON CUTYaLMM MOXHO NMPUMEHUTb CnewlranbHble Tep-
MUWHbI. Mbl YaCTO rOBOPUM O «CTEKSIAHHOM MOTOJIKE», KOTOPbIN MeLLAET MKeHLLK-
HaM 3aHUMaTb pyKoBOAALLME AOMKHOCTU. B AeficTBUTENbHOCTY e caMmoe 60b-
Loe NPenATCTBUE, C KOTOPbIM CTaNIKMBAKTCS KEHLLMHbI, MPOUCXOANT ropa3go
paHbLUe — Ha NepBOM 3Tare, 3T0 3PPEeKT «CIOMAHHOW CTYMeHM», Korga npodec-
CUOHaNbHOE NMPOABUXKEHVE OrpaHNUYMBAETCA MO HEOOBEKTUBHBIM OCHOBaHU-
AM. [InA npeofoneHna Takoro poaa CUTYaL i XU3HEHHO BaXXHO Pa3BUTb:

e HaBbIKW, KOTOpble byayT BOCTpeboBaHbl;

® MOKOCTb U MOOUSIBHOCTD, HEO6XOJJ,VIMbIe 4nAa ycnewHoro nosegeHus
Ha pblHKe TpyAaa;

® [0CTyn M 3HaHune TEXHONOrnM, HEO6XO,E|,I/IMbIX anAa pa6OTbI
C aBTOMATU3NPOBAaHHbIMU CUCTEMaMW, BKJTKOYaA y4acTe B X CO3OaHUN.

K 2030 rogy B 3TMx COBEePLUIEHHO HOBbIX Mpodeccuax MoxeT H6biTb co3gaHo 6o-
nee 160 MUAIMOHOB paboumnx MecT. YToObl yIOBNETBOPUTL MOTPEOHOCTM TaKMX
COBepLUEHHO HOBbIX MPOGECCUit, XKeHLMHAM NOHAA06ATCA NPaBUSIbHbIE HABbI-
KU, @ TaKXKe MMEeTb MOBUSIbHOCTb pabouelt Chbl U CETU ANA BbINOAHEHNA 3TUX
paboT. XeHWMHbI MOTyT NPOHNKHYTb B OTHOCUTENBHO BbICOKOOMIAU/BaeMyto
KaTeroputo NpopeccroHanbHbIX 1 aCCOLMUPOBAHHBIX Npodeccuii, a 6onbLas
YacTb NOTEPU PabOUMX MECT Y KEHLLUMH MOXET NPOUCXOAUTb B OTHOCUTENBHO
HU3KOOMIaurBaeMblX NMPOdECCMOHANIbHBIX KaTeropusx, TakMxX Kak KaHuensp-
CKue ycnyru.

[laxke ecnn >KeHLMHbI OCTAOTCA Ha CBOMX HbIHEWHMX paboTax, cnocobbl ux
paboTbl M3MEHATCA, NOCKONbKY pabourie MecTa BCe yalle NPUMEHAIOT HOBble
TEXHONOMMN, @ HEKOTOPble KOMMOHEHTbl AEATENIbHOCTU B PaMKax >KEHCKUX
npodeccmin aBTOMaTM3NPOBaHbl, CO3JaBas «4aCTMYHYI aBTOMATU3ALIO» UX
paboTbl. B Takux 0OCTOATENIbCTBAX TEXHOMOIVA aBTOMATU3ALUMM He 3aMeHsieT
paboTy, @ MeHsET ee 3HAUNTENIbHbIM 00pPa3oM, Korga Jtloan ydyaTca paboTtaTb
BMecTe ¢ MallnMHamu. Hanpumep, TpeboBaHusA K paboTe cekpeTapei, yuntenei
N Opyrnx CneumannctoB 3HaUMTENIbHO U3MEHUINCH, MOCKOMbKY KOMMbIOTEPbI
«aBTOMATM3MPOBaN» HECKONbKO PyuYHbIX 3agay B XXI Beke, Takmx Kak cbop
1 06paboTKa 6a30BbIX AAHHbIX.

Mepwvion aBTOMaTM3aLMK, a B GnvKarilem 6yayLem TEXHONO MM CKYCCTBEHHO-
ro vHtennekta (M) oTKpblBaloT HOBble BO3MOXXHOCTU TPYAOYCTPOMCTBA 1 BO3-
MOHOCT 711 SKOHOMUYECKOTO Pa3BUTUA LA XKEHLLMH.

PaccmoTpum noTeHLmabHble MOAENN «MoTePAHHbIX pabourix MecT» (paboune
MecCTa, nepemeLleHHble B pe3ysibTaTe aBToMaTU3aLum), «paboumx MecT nony-
UeHHbIX» (co3paHme pabounx mMecT, 06yCNIOBIEHHOE SKOHOMUYECKUM POCTOM,
WHBECTULMAMK, LEMOrPadUUECKUMY UBMEHEHUAMM U TEXHOMOMMYECKMN

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

WNHHOBALMAMM) U «PaboUnX MECT M3MEHEHHbIX» (paboune MecTa, AesTeNbHOCTb
KOTOpbIX U TpebOBaHMA K HaBblKaM MEHSIIOTCA OT YaCTUYHOWN aBTOMaTM3aLun)
[N XKEHLUVH C YYETOM HbIHELIHUX FreHAEPHbIX TEHOEHL M.

HoBbilh cocTaB paboumx mMecT MOXKeT ObiTb Pa3HbIM ASIA MYXUUH U XKEeHLLWH,
B 3HAUMTENIbHOW CTeMeHM OTpaXaA pa3nnuma B coyeTaHun npodpeccun, B Ko-
TOPbIX OHW CTPEeMATCA paboTaTb, U AeNCTBMAX, KOTOPble COCTaBNAT 3T NPO-
deccun. HekoTopble BUAbI AeATENBHOCTM 1, CllefoBaTeNbHO, 3aHATMA Gonee
aBTOMaTU3MpPOBaHbl, YeM Apyrve. Tak, eHLW Hbl npeobnafgalT BO MHOIMX
npodeccusax c BbICOKMM NOTEHLMAIOM aBTOMATU3aLUN 13-3a PYTUHHOW KOTHU-
TUBHOW PaboTbl, 3TO O3HAYAET, YTO B CTPAHAX C Pa3BUTOM SKOHOMMKOW YNCTbIN
pocT paboumx MecT (C yueTom NOTePAHHbIX Paboumx MecT 1 MOsyYeHHbIX pa-
60unNX MECT) MOXeT ObITb COCPEAOTOUEH TOMbKO B ABYX CEKTopax: npodeccu-
OHaJIbHble, HayUYHble 1 TEXHUYECKME YCITYT! 1 34PaBOOXPaHEHNE, a »KeHLMHbI
CTONKHYTCA C HOBbIMU Npobiemamu: no NprubnnsntesnibHom oleHke K 2030 rogy
oT 40 fo 160 MUNNIMOHOB XEHLLMH B MUpPe OyayT HYKAaTbCA B Nepexoae Mex-
Ay npodeccramu, 4aCcTo UMEHHO Ha 6osiee KBaNMUPULMPOBAHHbIE JOJIXKHOCTU.
YT06bI BbINTN HA HOBbIN YPOBEHD, XKEHLLMHbI JOJIXKHbI ObITb KBanUdrLMpoBaH-
HbIMU, MOOUANBHBIMU 1 TEXHUYECKU MOAKOBAHHbIMM, YTO UHOTAa TpebyeT agpec-
HOW MNOAAePXKU ANA NpoaBuxKeHna Bnepeq B mvupe Tpyaa. K 2030 rogy xeHwm-
Hbl MOTYT MONyYnTb Ha 20 NPOLIEHTOB GONble PaboUnX MECT MO CPABHEHMIO
C HbIHELLHUM YPOBHEM.

MporpeccrBHble TEXHONOrK, B TOM uncie undposble niatGopmMbl, MO3BONAIT
cpenaTb paboTy 6onee HezaBMcMMON. MockonbKy IT Bce yalle BbINOMHAT py-
TUHHbIe GU3MYECKME N KOTHUTUBHbBIE 3aJlaul, >KEHLLMHbI MOTYT TPaTUTb 60Mb-
e BpeMeHM Ha ynpasneHue nioabmu, MpUMeHeHVe onbiTa 1 B3anmogencrene
C 3aMHTepeCcoBaHHbIMK CTOPOHaMK. BHepgpeHue nepefoBbiX TEXHONOMMIN Ha
pabouyem mecTe OyeT CONPOBOXAATLCA YBeNMYeHem noTpebHocTn B paboT-
HMKax C TOYHO HACTPOEHHbIMW COLMANIbHBbIMU 1 SMOLMOHANbHBbIMU HaBblKa-
MU — HaBblKaMu, OT OCBOEHMA KOTOPbIX MallMHaMm elle ganeko. B nepuog go
2030 roa cnpoc Ha couuasnbHble 1 SMOLMOHAalbHbIE HAaBbIKM BO BCEX OTPAC/IAX
BblpacTeT Ha 20-26 NpoueHTOB. HekoTopble 13 3TUX HAaBbIKOB, Hanpumep, Co-
UyBCTBME, ABMAIOTCA BPOXKAEHHbIMY, L PYTM, HanprmMep, NPoABMHYTOMY o0bLLe-
HUIO, MOXKHO 00yunTb. CaMblM GbICTPbIM B 3TOW KaTeropum 6yaeT pocT cnpoca
Ha NpeanpPUHNMATENIbCTBO U UHMLMATKBY, NOTPEOHOCTb B NIMAEPCTBE 1 ynpaBs-
neHuu. Mo Halwmm oLeHKaMm, yKa3aHHble rpynrbl HaBblKOB ycrewHo dopmupy-
I0TCA Y XEHCKOW LieneBou ayamutopum, 4to no3sonut K 2030 rogy pacxofgoBaTb
[0 55 npoueHToB 60sibLIe BPeMeHM NPy NCMOJSIb30BAHNM TEXHUYECKUX HaBbl-
KOB 1 O 24 npoueHTOB Gosblie Npy NCMNosIb30BaHWM COLMANbHBIX 1 SMOLK-
OHaslbHbIX HaBbIKOB. Bpems, 3aTpaurBaemoe Ha 1UCNonb3oBaHne Gr3nYecKmx
N PY4YHbIX HaBbIKOB U 6a30BbIX KOTHUTVBHbIX HAaBbIKOB, MOXET COKPATUTBCH,
MOCKOJIbKY 3T/ AeCTBMA aBTOMaTM3UPOBaHbI.
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PaccmoTprm npobniemMbl reHAePHOrO PABEHCTBA U «CTEKIISHHOTO MOTOJMKa»
B MIHZYCTPYN MOABI.

NHZycTpuio Mmoabl TPaAULMOHHO MOALEPKMBAIOT XEHLMHbI — OHW TPATAT Ha
ofexay B Tpyi pa3a 60sbLue, YeM MY>KUMHbI, 11 3aMONHAT 60MbLINHCTBO BaKaH-
CUI HayanbHOro YPOBHA. TeM He MeHee, Y Mofibl eCTb nNpobsiema reHaepHOro
paBeHcTBa. MeHee 50 NpOLEHTOB M3BECTHbIX OPEHAO0B KEHCKOWN OAeX /bl CO3-
[aHbl XKEeHLWMHAMK, U TONbKO 14% KpYMHbIX 6peHA0B BO3MMABMSAIOTCA XKeHLK-
Hamu. OUeBMAHO, UTO HEOOXOAMMO Pa3bUTb CTEKISAHHYIO MOAUYMHYIO MOMOCY
N YCUIINTb MPUBEPXKEHHOCTb reHAEPHOMY Pa3zHo0bpasuio.

PKeHLWUHbI HaUYMHAIOT CBOKO MOAHYIO Kapbepy C BbICOKMMM amObnLmnamMy — faxke
BblLLIE, YeM MY>KUMHbI. Ha HauanbHOM ypoBHe 70 NPOLIEHTOB XEHLUMH CTPEMAT-
CA CTaTb PYKOBOAMTENAMY BbICLLIErO 3BEHa MO CPaBHEHMIO ¢ 60 NpoLeHTamu
MY>KUMH., AMOULUKN MY>KUVH MPOAOIKAT pacTy, fgocTuras 91 npoueHTa Ha
YPOBHe BuLie-npe3naeHTa, B TO BpeMa Kak amOuLMM XKeHLMH OCTaloTCA Ha
ypoBHe 73 npoueHToB (no gaHHbiM CaHKT-MNeTepbypra n Mocksbl). 3To roo-
pUT O TOM, YTO aMOVLINV XKEHLMH HE Pa3BUBAIOTCA HA MPOTAXKEHUUN BCETO NyTH,
N OHW BCe GoMblue Pa30yapOoBbIBAOTCA KaXkAbIM NMPEMATCTBMEM, C KOTOPbIM
CTanKkuBaloTCA.

npOBe,EI,EHHbIe onpochl O6Hapy>KVIJ'II/I yeTbipe OCHOBHbIX NCTOYHWKA reHaepHO-
ro HepaBeHCTBa: HEAOCTAaTOK OCBEAOMNIEHHOCTU U NMPUBEPKEHHOCTU, HEOQHO-
3HaYyHble KPUTEPUKN yCnexa, HEPaBEeHCTBO B CNNOHCOPCTBE 1 HaCTaBHNUYECTBE,
a TaKXe OrpaHN4YeHuA 6anaHca mexny pa60T0|7| M IMYHOW XKU3HbIO.

YCTpaHWTb NCTOYHMKIN HEPaBEHCTBA Y OCTaBUTb TPELUMHbI B CTEKSIE, TeM bonee
pa3pyLlwnTb B3NETHO-MOCAAO0UYHYI0 MOMNOCY, HENTerko, HO BO3MOXHO. [1na 3Toro
notpebyeTca npeofoneTb UCTOYHUKM FrEHAEPHOIO HepaBeHCTBa. K Takum me-
PONPUATAAM OTHOCATCA CriefyloLme:

e 0Ou3Hec-obpa3oBaHMe U 6K3HEC-060CHOBaHUE TEHAEPHOrO PABEHCTBA:
KOMMaHUW C reHaepHbIM pa3Hoobpasnem NMeloT Ha 22% 60sibLue LWaHCOoB
NPEeB30WTY CBOMX KOHKYpPeHTOB. KomnaHuu, paboTalowme B MHAYCTPUU
MOZbl, CMOTYT JIETKO YCTAHOBUTb 3TY CBA3b C NPOV3BOANTENBHOCTBIO 1 06e-
CNeynTb MOHUMAHME MeXAy COTPYAHMKAMMN MY>KCKOTO 1 XKeHCKOro rnona.

e KomnaHVM LOMXHbI B3ATb Ha cebsl 06A3aTeNbCTBO OTCNIEXMBATb KIloYeBble
nokasatenu 3¢peKTMBHOCTY, CBA3aHHbIE C reHAePHON NPO6IeMaTUKON.

e bBonbluas ponb OTBOJUTCA YTOUHEHUIO KpUTepreB ycnexa. [lns 3Toro He-
06x0aMMo onpenennTb 06bEKTUBHbIE KPpUTEpUY U pa3paboTaTb CKBO3HbIe
MpoLecchl, KOTOpPble YMEHbLIAIOT NPeAB3ATOCTb.

e BO3MOXHOCTM HacTaBHUYECTBA, KaK MpaBuo, HefooLueHrBatoTcA. Komna-
HUAM LenecoobpasHo MMEeTb MPOrpaMmbl HAaCTaBHMYECTBA AN KEHLUUH,
NpefoCTaBNAsA M BO3MOXHOCTb HallaguTb 3HaYMMble NpodeccroHasnbHble
CBA3M 1 FOTOBSA UX K 3aHATUIO PYKOBOAALMNX AOJIKHOCTEN.

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

e YTOObI YCTPaHUTb OrpaHuYeHns 6anaHca mexay paboTol 1 NINYHOW XKun3-
HbI0, HY>KHa MOJIMTUKA, YUUTbIBAIOLLAA MHTEPECHI CEMbM, KOTOPas NPU3HaeT
Ba’XHOCTb MMOKMX pabourx NPOrpamm v Mep CoLMabHON NOAAEPKKN.

B ycnoBumsax naHAeMnm KeHLMHbl CMOTIV aAanTPOBaThCsA K paboTe B AUCTaH-
Te. BOMbLWIMHCTBO XEHLWWH CMOo paboTaTtb rMbKo, a COBMECTHOE pasmelle-
HUE C KOJJIEramui, KOTOPOE YXKe CErofHa He ABMIAETCA OCHOBHbIM MPY3HAKOM
TPYAOBOW »KMN3HW, C MOMOLLbIO TEXHOMOTMI MOXET elle YMEHbLUNTb Heo6Xoau-
MOCTb COBMECTHOI JIoKaLuu, Hamnprmep, No Mepe Toro, Kak AUCTaHLMOHHanA
[eATeNbHOCTb CTAaHOBMTCA BCe 6osiee pacnpoCTpaHeHHON. DT npouecchl Gy-
AyT CTUMYINPOBaTb OCBOEHME HOBbIX HAaBbIKOB, Npodeccuin 1, ciegoBaTenb-
HO, MPEeANPUHMMATENIbCKYIO VHULMATUBY U CaMOCTOATENIbHOCTb >KEHLLMHbI
Ha pblHKe TpyZaa.

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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MapwuHa TutoBa,

O-P. 9KOH. HayK, npodeccop, 3aB. Kadpegpoin MeHegKMeHTa

®Orb0Y BO «CMN6IYMNTA», 3KCNepT-KOMNaTPUOT NEPBOTO
oT6opoyHoro yemnmoHata Or6OY BO «CN6IYNTO».
KomneteHuusa: [ln3aiiH MOQHOM ofexabl M akceccyapoB

Banepwusa KypapwuHa,

CTyfeHTKa rpynnbl 2-MI-33, kadepapa [JusaiiH KocTioma,
nobeguTens NepBoro oTbopoyHoro YemnuoHata PrbOy
BO «CM6IYMTA». KomneteHumsa: [ln3aiiH MOQHOW oaex bl
N aKceccyapoB

DepfepanbHoe rocyaapcTBeHHoe 6oaKeTHoe
obpa3oBaTesibHOe yupexaeHiue BbiClero o6pa3oBaHuis
«CaHKT-TeTepbyprckumin rocyaapcTBeHHbI yHUBepCUTeT
NPOMBILLIEHHbIX TEXHOSIOTUI 1 AN3aliHa»

YHUBEPCUTET, WORLD SKILLS
N BO3MOXHOCTN MEHCKOTIO
BU3HEC-OBPA3OBAHWUA

NHpycTpua mopbl OKasblBaeT CyLeCTBEHHOE BNUAHME Ha >KEHCKYIO LieneBylo
ayauTopuio, Ho BECbMa 3HauMMOW ABAETCA M 0bpaTHasA CBA3b — B laHHOW cdhepe
paboTaloT, reHepUpyIOT 1 BOMIOLLAIOT MAEN B OCHOBHOM XEHCKME KONNEKTUBbI,
npoLueAaLvie NOArOTOBKY B CTeHaxX TBopyeckux BY3oB, B Tom uncne CM6IYNTA.

[nAa ycnewHon agantaunmn Ha pbiHKe Tpyga CTyAeHTbl MarncTpaTypbl ocBau-
BalOT AUCLUUNIVHY «br3Hec-obpa3oBaHne au3aiiHepay, ABNAIOLLYIOCA pe3yrb-
TaTOM [ONIOCPOYHOro COTpyAHMYecTBa Kadeap MeHemxkmeHTa 1 [u3aiiHa
KoCToMa.

B pe3ynbrate 0byuyeHUs CTyaeHTbl MOTYT BblIOpaTh LieNeByo ayauTopuio, oLe-
HUTb KOHKYPEHTOCMOCOOHOCTb CBOEN pa3paboTKn, 060CHOBATH LieHbI, COCTa-
BUTb MPOrHO3 Mo NPUoLINK, 3PPEKTUBHOCTA PEKITAMHON KOMMAHUN U MepYUeH-
nan3unHra.

OcBoeHHble NpakTrKy no3sonunv B 2020 rogy NpoBeCTy NepBbiii OTOOPOYHBbIN
yemnuoHat OIBOY BO «CaHKT-lMeTepOyprcknii rocyaapCTBEHHbI YHUBEPCH-

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Y4ebHbili npoyecc 8 IHcmumyme mexkcmurs
u moOe! (DFBOY BO «CT16IYIMT/]»)

«Kpyeneili cmos» Ha memy «AgaHzap0 8 Mode —
CAMOBbIPAXeHUe Uu NPOBOKAYUA».

O0HuMm u3 cnukepos cmana Banepus KyopuHa
(cnesa)

TET MNPOMBbILIEHHbIX TEXHONOMUI N An3ariHa», KomneTeHuma: AnsanH mogHom
ofexnabl M akceccyapos.

YYacTHUKY, BCE AEBYLLKM, NOAYUMUIN 3afaHNe MO COXKHOW, akTyanbHOW TeMe
«Pycckuin aBaHrapgy». Mim 6b110 Heobxoaumo:

e pa3paboTaTb bpeHa AN peanusauunn paHee pa3paboTaHHbIX NPOAYKTOB;

e pa3spaboTaTtb 6M3HeC-MaH, Ncnonb3ysa busHec-mogenb «<KaHBac» AnA BblsAB-
NeHNs LeHHOCTel 6peHaa, CerMeHTa pPbiHKa 1 KaHanoB Npoaa;

e CO34aTb Npe3eHTauuio pa3paboTaHHbIX MPOLYKTOB.

Pa3pabaTtbiBaembli GpeHS] [OKeH BKoYaTb B cebA cnefyoLine 3n1emMeHTbl:
*  HelMUHT (Ha3BaHue);

¢ 311eMeHTbl GMPMEHHOro CTUAA (WPUPTOBOE 1 LIBETOBOE peLLIEeHUs);

¢ COOTBETCTBOBaTb TeMe 3afaHusA 1 6prdy.

[ins pa3paboTku 6r3Hec-NnaHa yyacTHUKM 3anonHANM wabnoH 6usHec-mope-
nn «KaHeac» Anekcangpa OctepBanbgepa (Alexander Osterwalder, weenyap-
CKMI TeopeTuK 6r13Heca, KOHCYNbTaHT 1 npeanpuHumartess) u Mea MuHbe (Yves
Pigneur, npodeccop MHPOPMaLMOHHBIX CUCTEM YynpaBneHua YHuWBepcuteTa
Jlo3aHHbI) MO cnefyoLWMm NyHKTaM:

¢ CermeHTbl noTpebutenei (Jna Koro mbl pabotaem? KTo cambix BaXHbI K-
eHT anA Hac?);

¢ KnioueBble LeHHOCTU (Kakme npobnembl notpebutens mbl pewaem? Yto
LleHHOro B Hallem npeanoxeHun? Kakme ycnyrm mbl MoXKeM nNpefnokutb
KaXXJOMy U3 CErMeHTOB notpebutenen?);

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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¢ KaHanbl (Yepe3 Kakume KaHasbl HalW KIANEHTbI XOTAT MoslyYaTb HalIW LieH-
HocTW? Yepes Kakme KaHanbl OHM KX nosyyatoT ceiyac? Kakne Hanbonee
3bbEKTUBHDI?);

¢ B3aumooTHoLEeHNA ¢ noTpebuTenem (Kakue y HaC OTHOLLEHUS C KaXKAbIM U3
cermeHToB? Kak OHW MHTerpupoBaHbl? HackonbKo fgoporu ona Hac?);

¢ [loTokm noxonoB (3a YTO HALWW KNNEHTbI FOTOBbI MIATUTL? 3@ YTO OHW NNATAT
ceiyac? Kak oy nnataT? KakoBa fons KaXaoro 13 NoToKoB B 06LLell cymme
joxopna?);

+ KnioueBble pecypcbl (Kakue KniouyeBble pecypcbl HaM HYXKHbl OfiA Cco3fa-
HUA KNoYeBbIX LeHHOCTen? Halwm KaHanbl pacnpoctpaHeHns? OTHOLEHNA
c KnneHTtamu? NoTokn JoxonoB?);

+ Kniouesble fencteus (Kakne KnoueBble AeCTBMA HaM HEOOXOAMMbI Afs Pa-
60Tbl? [InA KaHanoB cObiTa? [4na BbICTpaMBaHMA OTHOLWEHWIA C KINeHTammn?
MonyueHnA 1 yyeTa NOTOKOB JOXOAOB?);

¢ KntoueBble napTHepbl (KTO Hawwm KntoyeBble NapTHepbl? KTo Hawm Kntove-
Bble MNOCTaBLWMKN? Kakne KnyeBble pecypcCbl Mbl OT HUX nony4vaem? Kakne
MepPONPUATAA OHW ANA HacC AenaioT?);

¢ CrpykTypa pacxopoB (KakoBbl Havbornee BaXHble 3aTpaTbl, CBA3aHHble
¢ busHec-mopesnbio? Kakue KnoueBble pecypchbl ABAATCA CaMbIMU [JOPOTU-
Mun? Kakrie OCHOBHbIe fieiCTBUA ABNAIOTCA CaMbIMU JOPOTrMMU?).

Co3paHHaA npe3eHTaunA BKJio4aslia B cebs alegyrouwme sanemMeHTbl:

OTpakaTb aliieHTVKY pa3paboTaHHOro 6peHsa;

— MNOKa3biBaTb CTpaTeErno pasBuTnA 6per,a — MOKa3blBaTb pa3pa60TaH—
Hbl€ NMPOAYKTbI;

- odopmneHune clangoB AOMTKHO COOTBETCTBOBATb C/IOXKMBLUMMCA MPaBU-
nam opopmMneHna fenoBbIX Npe3eHTaUni (pa3ymMHOe KOIMYeCTBO Wpund-
TOB 1 pa3mMepa wpudTa, NPOAYKTVBHOE NCMONb30BaHKe NPOCTPaAHCTBA
cnanga v ap.);

- CNanabl Npe3eHTauuy AOJSIXKHbI ObiTb YMTaeMbl, KOMGOPTHbI AN 3pu-
TeSIbHOro BOCMPUATUSA;

— npe3eHTauunA oonxKHa 6bITb MOHATHOWN AnAa npenctaBneHnA 3akasymky.

CrypeHTKa maructpatypbl Banepua KyapuHa ctana nobegurenem copeBHOBa-
HUI (3KCcrepT-KoMnaTpuoT npodeccop Tutosa M. H.).

MpeactaBneHHas 6usHec-mMmodesb Cofepkasia YeTKne OTBeTbl Ha MOCTaBfieH-
Hble BOMpOCbl. Hanpumep, packpbina 3 rnaBHble npobsembl: NOTPe6HOCTb
B CO3aHMM COOCTBEHHOTO MUK, NHTEPEC K Moanbuumpyemor ogexae, no-
TpebHOCTb B YyAOOHOW 1 KaueCTBEHHOW ofiex e, CTPeMIIeHNE K SKONOrMYHOMY

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

06pasy xu3Hu. Jliobas npobnema AoMKHa HalTy CBoOe pelueHUe. B kKauecTse
peLueHUs BbiIn NPeasioxeHbl 3 rMaBHbIX yAo6CTBa:

¢ [lM3aliH NpefCcTaBleHHON KOMIEKUMM OTIMYAETCA COYETAHEM KOHTPACTOB
¢$opm 1 LBETOB, pa3paboTaHHble MOLENN COOTBETCTBYIOT MOAHbIM TEHAEH-
Luam;

¢ Mopgenv ogexabl MHOFOCTIOWHbI Y MOAUGULMPYEMbI, S1IEMEHTbI MOTYT ObITb
CHATbI WY 3aMeHeHbl B COOTBETCTBMMN C Ha3HAUEHMEM WV MHAMBUAYaNb-
HbIMV MPeanoYTeHNAMY;

¢ Mopgenu Konnekuuu npepnonaralT MUCNoNnb3oBaHVe nepepaboTaHHbIX
W HaTypanbHbIX MaTepuanos. B nponssoacTee ogexapl ynop Aenaetcsa Ha
KauyecTBO 1 CTpeMsieHne bpeHAa K SKONOrMUYHOCTH.

YHuKanoHoe npepnoxeHme copep»kano ACHBIN 1 npo3paqu||?1 OTBET Ha BO-
npoc: «Yem Bbl BblgenaeTecb cpean KOHKYPEeHTOB 1 novyemMy Ball NMPOAYKT CTO-
nT KyI'II/ITb?» — 2TO aKTyaﬂbellh On3aliH, CNOXHble KOHCTPYKTUBHbIE peLlleHnA,
APKNE LUBETOBbIE COYETAHUA. I'Ipo,quT MOXHO NHTEPNPEeTNPOBaTb NO-Pa3HOMY,
6naronapﬂ CMEHHbIM 2/1eMeHTaM. Kpome TOro, BaXXHO OTMETUTb, YTO CTUJIbHaA
CcOoBpeMeHHadA oaexaa co3gaeTca n3 nepepa60TaHHblx NN HaTypalbHbIX MaTe-
Pnanos, a KoNnekunn TIMMNTNPOBaHbI.

Ba)kHO 0COBEHHOCTbIO 6I/I3HEC-I'IOD,I'OTOBKI/I ABNAETCA HanpaBNeHHOCTb Ha
NONCK NCTOYHNKOB I'Ipl/l6bIJ'II/I N niaHMpoBaHNE PUTMUYHOCTU €€ NOoJly4YeHUs.
B paHHOM cJlydae BbINONHANACb pekoMmeHaaunaA bocToHcKom KOHC)/J'IbTaTVIBHOVI
rpynnbl 1 B Ka4yeCcTBe BaXHOIMO NCTOYHMKA KOHKYPEHTHbIX NpenmMmyLlecTB npea-
JIOXKeHbl akcecCCyapbl.

AKceccyapbl OTpakaloT pa3paboTKy 6peHfa, 3To «3aps» B HOBOM NMPOYTEHUN.

CKpbITOE NPenMyLLECTBO, MPEAYCMOTPEHHOE B3HEC-MOZENbIO, COCTOUT B TOM,
YTO MPOAYKT HEMb35 IEFKO CKOMUPOBATb, KaX bl MPOAYKT MPOXOAUT YHMKaJIb-
Hble CTaguu pa3paboTku, 6rarogaps Yemy Mbl MoOJslyyaem aBTOPCKME OpPUrK-
HaslbHble MOJEeNV, Ha MPON3BOACTBE Mbl CO3[4aeM COLMalbHble pabourie MecTa,
6narofapsi BapaTUBHOCTY 3IEMEHTOB MOZENN, OAeXda MOXeT 6bITb afanTu-
poBaHa ans nogen ¢ GU3nYeCcKUMm oCobeHHOCTAMN.

OCHOBHbIe cermeHTbl MOKynaTesiel — 3To MosioAble foan B Bo3pacTe oT 14 fo
25 neT Co CpefHUM YPOBHEM [10XOAa, LienieBas ayautopus yerekaeTca ¢oTo-
rpaduven n TaHuamu. NMoBegeHUYECKNIA XapaKTep NPeCcTUKHO-MACCOBbIN, CTUMb
>KM3HM MOJIOLAEXHDIN, COBPEMEHHbIN, COLMANbHO-aKTUBHBIN, CTUIb OfEXAbl
KaKyan. Heo6xogmmocTb B TOBape NpOosBASETCA OTHOLEHMEM K OCO3HAHHOMY
NOTPe6NEHMIO 1 MOUCKY U34ENNA MHTEPECHOTO AN3aiiHa 1 XOPOLLIero KayecTsa.

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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Onbra KnsmHa,

KOHCYJIbTAHT TBOPYECKUX 6VI3H€COB,
ocHoBaTenb U opraHm3atop Creative Business Cup Russia

O KOHKYPCE
CREATIVE BUSINESS CUP

Creative Business Cup — 3To MeXayHapOAHbI KOHKYPC 1 NpodeccroHanbHoe
COO0LLECTBO SKCNEPTOB, UHBECTOPOB, NpeAnpuHUMaTeneii B cbepe TBOPUECKIMX
nHAycTpuin'. KoHKypc 6bin co3aaH B 2012 Kak NIOKanbHbIV NPOEKT, NoA4epXN-
Baembll MpaButenbcteom laHnn. B 2013 roay KOHKYpPC Bbillesn Ha MeXAyHa-
POAHDbIN YpOBEHb, CTaB YacTbio Aienosoi nporpammbl Global entrepreneurship
week. Cenuac Creative Business Cup oxBaTbiBaeT 60siee 80 cTpaH, 1 3Ta uidppa
e)erogHo pacTeT napananenbHO C POCTOM MHTepeca K MoBecTKe TBOPYECKMX
nHaycTpuiiZ. M3HauanbHO opraHM3aTopoM KOHKypca Obina AaTckas HeKoMm-
Mepueckasa opraHusauua Center for Cultural and Experience Economy (CKO),
Ho noTteHuman CKO 6bi1 orpaHNYeH, 1 Yepe3 HECKOJBbKO J1eT Obin co3faH GoHA
Creative Business Network, KOTOpbIll B paMKax CBOVX Nporpamm cobpan bonee
3000 cTapTanos, NHBECTOPOB, SKCMEPTOB U UHCTUTYTOB MNOAAEPXKN.

Creative Business Cup NpoBOAWTCS €XEerofHo 1 COCTOUT 13 ABYX OCHOBHbIX
3TanoB: HaLMOHaNbHble KOHKYPCbl TBOPYECKMX NPeAnprHUMaTENen, KoTopble
OpraHu3yloT onepaTopbl CTPaH-yyacTHuL, 1 MexayHapogHblii OuHan B KoneH-
rareHe ([aHus), B paMKax KOTOPOro HauMoHasbHble NobefnTeny NpeseHTyioT
CBOW NPOEKTbI B 60pbbe 3a Npr30oBble MecTa.

C 2013 ropa onepaTopom HauMOHanbHOro KoHKypca B Poccum (Creative
Business Cup Russia) aBnaeTcA Hekommepueckasa opraHusauuma AreHTCTBO
«TBopueckme uHayctpum»3. Creative Business Cup Russia nposogwutca

1. K TBOpYECKMM UHAYCTPUAM OTHOCATCA: PEMECNA, AN3alH, MOLA; aPXMTEKTYPHOE MPOEKTMPOBaHWE; BU3yarb-
Hble UCKYCCTBA 1 ranepeliHblin 6U3HeC; KUHO 1 BUAEO, Meamna; doTorpadus; peknama; nutepatypa u uspa-
TeNbCKoe Aeno; NporpaMmHoe obecrneyeHmne n KOMMNbIOTEPHbIE UMPbI; UCMONHUTENbCKME NCKYCCTBA 1 chepa
pa3BneyeHnii; My3blka 1 3ByKO3anwvcb; AOMONHUTENbHOE 06pa3oBaHve; ropofAckas cpepa v naHawadTHoe
06yCTPOIICTBO; raCTPOHOMMS.

2. TBopuecKue NHAYCTPUM — PacTyLMii CEKTOP MUPOBOI SKOHOMMKN. [00BOI NpupocT o6opoTa rnobanbHo
TOProB/n B KpeaTMBHOM cekTope cocTasnsaeT 7,34 % (OOH, 2018).

3. Cait AreHTcTBa «TBOpUECKUE MHAYCTPUU»: http://creativeindustries.ru/

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

OuHan Creative Business Cup Russia,
sbicmynsieHue puHanucmos. Mockaa,
ou3zaliH-3a800 «DIakoH».

NcmoyHuk: catim A2eHmcmea «Tgopyeckue
uHOycmpuu»

QuHan Creative Business Cup Russia,
HaepaxoeHue nobeoumeneti 2018 2. (komnaHus
iFarm). Mockea, napk «3apsobe».

WcmoyHuk: catim AeeHmcmea «Teopyeckue
uHOyCcmpuu»

B 3 3Tana: OHNalH KOHKYPC, 3a04HbIi 0TOOP G1HANMCTOB CO BCEN CTPaHbl 1 Poc-
cuncknn OriHan, KOTopbIl exerogHo nposoauTca B Mockse. B pamkax OuHa-
na xopu* onpepenseT nobegnTena oT CTpaHbl, KOTOPOMY JOCTAETCA rMaBHbI
npwu3 - yyactre B MexayHapoaHom OuHane (pacxofpbl Ha yyacTme NOKpbIBatoT-
CA OpraHM3aTopom).

MexxayHapogaHbiit ®uHan — 3To0 OHOBPEMEHHO 1 KOHKYPC, 1 KOHbepeHUus.
MNporpamma OuHana BKAYaeT MapKeT-Nyenc y4acTHUKOB CO BCEX CTPaH; Bbl-
CTYMNEeHNA U MacTep-Knaccbl MNPUrIalleHHbIX 3KCNepToB; NUTUYM HaLMOHasb-
HbIX MobeauTenen; BCTPeUn C NapTHEPaAMU, MHBECTOpPamMU, B3Hec-aHrenamm
1 NpeacTaBUTENAMM BNacTn®.

Creative Business Cup HaueneH Ha nopAepXKy npeanpuHMMaTenbcKux
WHULMATUB B TBOPUYECKUX NHAYCTPUAX U MOUNCK APKUX MWHHOBALMOHHbBIX pe-
WweHun rnobanbHbix Npobnem. B pamkax OuHana npefycMOTPEHO HECKOJSIbKO
rMaBHbIX MPU30BbIX MECT U crelnanbHble HOMUHaLMIG OT MAPTHEPOB U UHBE-
CTOPOB MO aKTyanbHbIM HanpaBneHusaM (Hanpumep, 340POBbLIN 06pa3 XKU3HK,
CNopT, YCTONUYMBOE pa3BUTUE, COLMANbHbIE MHHOBALMKW). ITO, C OQHOW CTOPO-
Hbl, OOYCJIOBNIEHO PaMKOW MUPOBbIX TPEHAOB, a C APYroi — MO3BOJIAET Noj-
TArMBaTb MHBECTOPOB U3 CMEXHbIX OTpacien And Noaaep KKy KpoCc-MHHOBA-
LIMOHHBIX MPOEKTOB. B umncne xiopun n naptHepos MexayHapogHoro ®OuHana

4. B uwncne xiopun 1 NapTHEPOB 3a BpeMsA NpoBefeHUA POCCUINCKOro 3Tarna 6biiv NPeAcTaBUTeNm 1 PyKOBOAWTE-
JIN TaKUX KOMMNaHWN, Kak AiHAekc, BusHec-unkybatop BLLS, Startup Women, Impact Hub, BputaHckas Bbicluas
WwKona AnsariHa, LleHTp npeanpuHumMaTtenbcTsa, [insaiiH-3asoa «®nakoH», oHp «CKonkoso», BusHec-wkona
«CkonkoBoy, «LleHTp An3aiiH-mbineHna B Mockee», OOHA KyNbTypHbIX NPOeKTOB «YeTBepr» 1 Apyrue.

5. Pabouuii A3blk MeponpuaTuii MexayHapogHoro ®viHana — aHrMACKUIA.

6. VI3 ropa B rof HOMVHaLMW 1 NPUOPUTETbI MEHAIOTCA, CNIEANTb 3a aKTyaslbHbIMM HOBOCTAMM MOXHO Ha oduL-
anbHOM caliTe KoHKypca: https://cbnet.com

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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MexdyHapodHsili QuHan Creative Business Cup.
KoneHeazeH, [JaHua

JaHua WcmouHuk: apxus Creative Business Network
UecmoyHuk: apxus Creative Business Network

Mapkem-nnetic 8 pamkax MexoyHapooHo020
QuHana Creative Business Cup. KoneHeazeH,

ObINN NPeACTaBUTENM, OCHOBATENM U NMAPTHEPbI TakMX KoMnaHui, Kak’: IKEA,
Sisters Capital, Angry Birds, YouNoodle, Lego, Rivet Ventures, Deloitte, The
NextWomen, Google.

Heckonbko net noapsan ocoboe BHMMAHME YAENAETCA MOBECTKE MKEHCKOro
npeanpuHUMaTeNnbCTBa, 3TO OTPAXKAETCA HA AeI0OBOM NporpaMmMme 1 coctaBe
xtopu. Mobegutenem MexpgyHapogHoro OuHana 2019 roga® ctana KomnaHus
LAPEE 13 laH/V — MPOEKT MOOWUIIbHbIX MACCYapPoB As YIMYHbIX MAaCCOBbIX Me-
ponpurATUNA, CO3AaHHbIN cneynanbHo ans »keHwuH. Nobena LAPEE He o3Havaer,
UTO >KEHCKMe 6M3Hechl UMetoT 6osblie LWAHCOB Ha nobeny, KpUTepun paBHbI
[NA BCEX, HO 3TO 3HAYUT, YTO B N106aNIbHOM KOHTEKCTE 3Ta TEMA HaXOAUT oTpa-
XeHre 1 NOJAEPKKY.

KTO MOXET YYACTBOBATb

Mepen TeM KaK NPUHATb y4acTUe B KOHKYPCE, BaXKHO NMOHATD, Kakune 3afaum cTo-
AT HENOCPELCTBEHHO Nepes camum 6usHecom unu npoekTom. C OfHON CTOpo-
Hbl, y4acTue B HaLMOHaNbHOM 3Tare y»e JaeT HOBble NapTHePCTBa U NOLAAKY
INA Npe3eHTauuy CBOEro NpoekTa aKcnepTam B chepe BU3Heca, ropofckoro
Pa3BUTKA Y TBOPUYECKMX MHAYCTPUIA. OueHb YacTo NapTHePbI U XKIOPU KOHKypCa
cneumanbHbIMU Npu3amu (yyactrie B 06pa3oBaTesibHbIX Y aKCenepaLMoHHbIX
nporpammax, MUHW-FPaHTbl, My6AnKaumMm B akTyanbHbIX Mefua) noanepxrsa-
I0T NPOEKTbl Ha HaYanbHOW CTaAUM PA3BUTUA UK, HAOOOPOT, NpeAanaratkoT CTpa-
Ternyeckoe COTPyAHNUYECTBO yXKe paboTatownm 6usHecam. C Apyro CTOPOHBI,

7. TlonHbIfi CNUCOK XopU 1 cnukepoB MexayHapogHoro ®OuHana MOXHO HalTV Ha oduumanbHOM caiTe:
https://cbnet.com/juryspeaker/
8. B 2020 ropy n3-3a naHgemun MexayHapoaHblii ®riHan B KoneHrareH 6bin OTMEHeH.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

MexdyHapoodHsili QuHan Creative Business Cup, MexdyHapooHbiti QuHan Creative Business Cup,
8bIcmynJsieHue y4acmHukos. KoneHzazeH, [ljaHus HaepaxoeHue nobeoumeneti 2019 2. (komnaHus
UcmouHuk: apxus Creative Business Network LAPEE). KonereazeH, [lJaHusa

WcmoyHuk: apxus Creative Business Network

rMaBHbIA OPUEHTUP, Lieb 1 MPU3 HALMOHASIbHOTO STara — «MyTeBKa» B MEXAY-
HapoAHOE COOBLLECTBO, a 3TO 3HAUNT, YTO Y 6r3HECa AOMKHbI ObITb ambMLUK NO
BbIXOZY Ha MeXAYHapPOLAHbIA PbIHOK UM PACLUIMPEHMIO CETU CBOMX KOHTAKTOB
AN1A CO3AaHMNA, HanpuUMep, HOBOrO NPOAYKTa (KPOCC-CeKTopasibHble NapTHep-
CTBa, MOUCK UHBECTULN).

YyacTBOBaTb B HaLMOHaIbHOM OTOOPOYHOM 3dTare U, COOTBETCTBEHHO, B CITy-
yae nobepbl B MexxgyHapogHom OuHane MoryT aBTopbl NPOEKTOB 1 npepj-
npuHumaTenu B chepe TBOPUYECKUX MHAYCTPUIA, Ubs [eATENIbHOCTb OCY-
LLecTBAAETCA Ha Tepputopumn Poccun: MHAMBMAYAsbHbIE NPeanpUHUMaTENN
N camMO3aHATble NMLA; PYKOBOAUTENN/NPeACTaBUTENN IOPULNYECKUX NNL,; aB-
TOpbl GU3HEC-NPOEKTOB 6e3 pPULMUecKoro ctatyca®. Het orpaHmueHunin B oT-
HOLLEeHMN 060POTa, OPraHM3aLMOHHO-TIPABOBOrO CTaTyCa, BO3pacTa KOMMaHU
1 KONNYECTBA COTPYLHUKOB.

KPUTEPUN OLIEHKMW:
HA 4YTO OBPATUTb BHUMAHWE MNPV NOATOTOBKE 3AABKA

B ocHoBe oT6opa GUHANMCTOB HALMOHANBHOMO 3Tana NexaT KPpUTEpUn MeX-
AyHapopgHoro KoHKypca Creative Business Cup. 9T Kputepuu ognHaKkoBbl A1
YUYaCTHMKOB BCEX CTPaH, Ha HUX 1 CTOUT 0bpallaTb BHUMaHUe Npu NOAroToBKe
3aABKU. V3 roga B rof BaXKHbIMU KPUTEPUAMU OCTAIOTCA: KPEeaTMBHOCTb, OpU-
TMHANbHOCTb NAEN N BU3HEC-PeLLEeHNIA; PbIHOYHBIN NOTEeHUMan; 060CHOBaHHas
6u3Hec-KoHLUenuusa. PaccmMoTprM Kaxkabll KpUTepuin B OTAENbHOCTH.

Mop KpeaTUBHOCTbIO 1 OPUTNMHAJIbHOCTbIO NMOHMMAIOTCA ABa KJIlOUeBbIX MO-
MeHTa: COOCTBEHHO OPUTNHaNbHOCTb N YHUKaNIbHOCTb CaMOro npoayKTta uin

9. Tpwu 3ToM BaxKHO, 4TO6bI Ha MOMEHT NpoBefeHnA MexayHapoaHoro ®rHana y yyacTHVKa 6bio 3aperncTpu-
poBaHo topranyeckoe n1uo, opopmieHo UM nnm ctatyc camosaHaToro.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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JepessaHHeie uepywku LLIYLLIA
MicmoyHuk: calim KomnaHuu

lopodckasa uHcmannayus Green City Solution
8 lepmaHuu
McmoydHuUK: uHcmaepam KomnaHuu

ycnyrn (TBOPYECKMIA U WHTENNeKTyasnbHbI NOTeHLMan WAeun, COOTBETCTBUE
rno6anbHbIM TPEHAAM) U UHHOBALMOHHDBIV MOAXO K pelleHunio 61usHec-3a4au
(To, Kak 613HEC OTK/MKAETCA HA 3aNpOChl ayAUTOPMK, BbICTPanBaeT bU3Hec-mo-
Jenb, NpuayMbiBaeT HeobbluHble Konnabopauuv ¢ ApYruMmu NpoeKTamm).

Yto npeagycMmoTpeTb B 3aABKe:

e KpaTKo U CTPYKTYPHPOBAHHO PacCKa3aTb NCTOPWIO CO3AaHUsi MpoekTa. Mo-
ueMy NPOEKT TaK BaXXEH aBTOPY, KaK OH U3MEHW NN MEHSAET XKU3HN Nofei,
Kak OH OTK/MKAeTcA Ha rnobanbHble BbI3OBbI MW, HA0OOPOT, TPaHCIUPYET
NOKasibHble NMoaxoAbl U LeHHOCTW. [Tpumep: nobedumenu Creative Business
Cup Russia 2015 - komnaHua no npou3godcmay 0emcKux 0epesaHHbIX Uepy-
wek LUYLLIA™ (Mockea). icmopus LUYLLIV - 3mo ucmopus podumerned, npo-
¢heccuoHanbHbix dusaliHepa u apxumekmopd, Komopele co30a8asnu upyuw-
Ku 01 ceoux demel. B npomusosec pacmyuwemy Ha mom momeHmM mpeHoy
yuepossix uep, LLYLLIA npednazana c8ol No0xo0 K cemeliHOMy 0ocyay: «8ce
Mbl, pooumesiu, xomum b6bime ¢ pebeHKOM JTydwumu opy3vamu. Ho kak 6bl-
saem yawje 8cez0? Pe6éHKy 0arom naaHwem, U oH ¢ 2071080l nozpyxaemcs
8 8UpMyanbHsIli Mup, kKomopeil denaem demeli 0OUHOKUMU. Mol co30anu
U2PyWKU U3 HamMypasbHbIX MAmepuanos, Komopbsle mak Xe UHMepecHsbI,
Kak supmyasbHele, HO 06ve0UHAIOM demel u podumerel Yepe3 obuwjeHue
U COBMECMHY!0 uepy»".

e OnucaTb CBOM NPOAYKT UN YCAYTY C TOUKM 3PEHNA YHUKANTbHOCTU U aKTy-
anbHbIX Npo6siem (ropoACKMX, COLMANbHbIX, SKOHOMMUYECKMX, SKOoMornye-
CKMX), Ha peLLeHne KOTOPbIX OH HanpaeneH. [lpumep: nobedumenu Creative

10. CanrT: http://shusha-toys.ru/
11. U3 uHTepBbIO C OCHOBaTeNnAMYM NpoekTa AHacTacueii LLiepbakosoii n Bacunuem MNepdrnbesbim

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Cynepmapkem Original Unverpackt e lepmarHuu
VIcmOoYHUK: uHCMazpam KoMnaHuu

U3z0enue Orange Fiber Labs
MlcmoyYHUK: uHcmazpam KomnaHuu

Business Cup 2016 Green City Solution (fepmaHus)’2. Ceoto npeseHmauyuto oc-
Hosamesiu NpoekmMa Ha4yaau ¢ 0603Ha4veHus 2106a6HOU Npobems NO 3d-
2pA3HeHUI0 oKpyxaroujeli cpedsl. Vix peweHue — co30aHue 20p00CKUX UHHOBA-
YUOHHbIX UHCMAniayul no oyucmke 8030yxa.

e [lponucaTb Lienesyto ayaUTOpUIo NPOEKTa, KaHasbl MPOoAax (Kak o MpoeKTe y3-
HaIOT MOTEHLMAIbHbIE KIMEHTbI), Kak BbICTPOEHa paboTa C NoTeHUMaNbHbIMU
KnveHTamu. 34ecb Ba)kHO NMOKasaTb, YTO GM3HeC NOHMMAET 3anpochl ayauTo-
pun 1 OTKIUKAETCA Ha HUX. [pumep: nobedumenu Creative Business Cup Russia
2014 my3vikaneHoe uzdamenscmso 3PLET3. Smo npumep B2B 6u3Heca: u3oa-
mes1bCcmeo 8 NPocMoUli MexXHOI02U4HOU hopme Odem 803MOXHOCMb MY3bIKAH-
mam 8 00HOM Mecme cobpams cgoll asbbom: My3bIKy, U306paxkeHuUe U meKcmel.

B pamKkax Kputepua «pbIHOYHbIN NOTEHLMaN» BHUMaHVe yaenaeTca TOMy, Ha-
CKOJIbKO peasnincT1YHO y4acTHUK OLleHMBAeT CBOW cNlabble 1 CUSbHble CTOPOHBI,
a TaKkXe PbIHOK CBOEro NMpoAyKTa Uin ycayri. Beicokne oueHKn nonyyatot 6ms-
Hecbl, co3fjaloLLme HOBble PbIHKY (TO eCTb Te, KOTopble NpeanaraloT ayauTopun
NPUHLMMNANIBHO HOBbLIN MPOAYKT, MO0 TO, UTO CYLLECTBEHHO OTIMYAETCA OT
npeanoXKeHus Apyrux n HeceT B cebe BbICOKNI TBOPUYECKUNI U MHHOBaLMOH-
HbI noTeHuwan). lMpumep: puHanucmel Creative Business Cup 2013 Orange Fiber
Labs™ (Mimanus) — uHHOBAUUOHHbIU cmapman, cneyuanusupyowulica Ha npous-
800cmee mkaHeli U3 0Mx0008 anesibCUHOB0U KoXypbl. OCHoBAMeU He MOJIbKO
pewiusiu npobiemMy omxo008 om Nnpou3800CM8a anesibCUHOB020 COKA, HO U NOJI0-
XUU HaYano Ho8oU HUWe 8 MOOHOU UHOYCMpUU: anesibCUHOBYI0 MKAHb menepb
UCNoJ/Ib3yom KAk JIKCo8ble 6peHObl, MAak u Macc-mapkem.

12. CaiT: https://greencitysolutions.de/en/
13. Cait: http://3plet.com/ru/
14. CaiT: http://orangefiber.it/en/
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YTo NpeaycmMoTpeThb B 3asBKe:

o Kiopu 6yneT cMOTpeTb TakKe Ha To, MaclTabrpyema nu ObrsHec-uges, no-
3TOMy Ba)KHO B 3asBKe 0003HauuUTb CBOW PeanncTUYHble amobmLum no no-
BOAY NepCrneKTVB 1 poCTa BU3Heca: Kakre Lenn CToAT nepes cosgatensamu,
KaKuvie NoKasaTenu pocTa 1 ycrnexa BaxHbl (YC/IOBHO OTBETVB Ha BOMPOC, Kak
N3MEHUTCHA, BblpacTeT OM3HEC NPU HANUYUM UHBECTULWI).

e  OpuH 13 Hambonee YacTo 3aaBaeMblX BOMPOCOB — 3TO BOMPOC NPO eMKOCTb
pblHKa (COOTHOLIEHME CNpoca U MPeANOXeHNsA) Y KOHKYPEHTHYIO cpeay.
Ha sTane nogaum 3asBKM BaXkHO MPOMMCaTb CBOMX OCHOBHbIX KOHKYPEH-
TOB 1 KOHKYPEHTHble NMperMyLLeCTBa CBOErO NpoekTa unn 6usHeca. Ecnu
NPAMbIX KOHKYPEHTOB HET, TO CieflyeT 06paTUTb BHMMAaHME Ha Te NPOAYKTbI
N CEPBUCHI, KOTOPbIE 3aKPbIBAIOT TE »Ke 3amnpocChl aygUTOPUK.

BusHec noaxopa;: Xopw, UHBECTOPbI 1 NMapTHepPbl ByayT CyAnTb, HACKOMbKO Ha-
LEXHO UMeTb C BU3HECOM AieNo, Kak uien KOHBepTUpPYeTCa B foxon (ecTb nuv
paboTatollan 6u3Hec-MoAesb), Kakme Mmepbl NPeanpuHATbI ANA 3alWnTbl UHTEN-
neKTyanbHoW cCO6CTBEHHOCTU.

YTo NpeaycMoTpeThb B 3asBKe:

e Llndpol. Ha 3TOM 3Tane BaXKHO NPe3eHTOBaTb CBOK KOMMAHUIO KakK Haflex-
HOro MapTHepa, Y KOTOPOro ecTb yeTkasa br3Hec-koHuenuua. Ecnm 6rsHec
WM NPOEKT HaXOAUTCA Ha HaYasIbHOW CTaguW Pa3BUTKA, CrielyeT nokasaTb
B3BELUEHHbIE 1 PeanucTUYHble ambuLmMn 1 Lenu; eCim KOMMaHua ¢ NCTopu-
el — faHHble No AoxofaM, UCTOYHUKaM GUHAHCMPOBAHWA, OCHOBHBIM CTa-
TbAAM 3aTpaT (TONbKO OTKPbITble AaHHble, MOAPOOHbIA GUMHAHCOBBIN NnaH
N otyet He Tpebyiotca). [pumep: puHanucmel Creative Business Cup 2014
Original Unverpackt' (fepmaHus) — ceme cynepmapkemos, 8 Komopbix mosap
omnyckaemca 6e3 00Hopa3oseol ynakosku. Ha momeHm yyacmus 8 Mexoy-
HapooHom DuHasne cynepmapkemsl elje He Cywecmaosasu, Ho asmopsl NPo-
eKkma ¢ NoMowbio KpayoghaHouHza yxxe cobpasnu 110000 espo Ha ux omkpubi-
mue. []51a X10opu u NapmHepos8 3mo CMasio 8eCOMbIM ap2yMeHMOM 8 NOJ1b3y
6usHec-nomeHyuana uoeu.

e CocTaB KOMaHAbl. KpaTko 0603HaumnTb KioUYeBbiX COTPYAHMKOB, VX Cneyua-
NN3aLMIo 1 POSb B Pa3BUTMM BU3HECa nnn nNpoekTa. XKiopn obpallaeTt BHY-
MaHVie Ha TO, HAaCKOJIbKO KOMaHAa MeXAnCUMnavHapHa.

Mo6epntenamn Creative Business Cup cCTaHOBATCA NpeanpuUHAMATENy, Ybf
TBOpYEeCKas naesa MMeeT BbICOKMI PbIHOYHbBIV MOTEHLMAN 1 KOTOPbIe Ha NpUMe-
pe cBOero NpoeKTa foKa3blBaloT 3HAUMMOCTb TBOPYECKOro NofxoAa B busHece.

15. CanT: https://original-unverpackt.de/

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Anekcangp Bonosuk,

3KCNepT B MapKeTuHre, aBTop Kypcos no SMM,
Bnageneu Digital areHTcTBa 1 0cHOBaTeNb coobLecTBa
npeanpuHumatenen Just Content

= C YEFO HAYATbL NMPOABUMEHUE
B COLUCETAX. TOMN 5 COBETOB

XoueTtcA nmeTb BOJ'ILUE6HyIO KHOMKY, HaXXnMaA Ha KOTOPYK, MOXHO MONYy4YnUTb
JeHbrn. Hantn eguHCTBEHHO BEpPHOE OencTeue, KOTOPOE MOXET caenatb 6u3-
HeC ycneLwHbIM. A XW3Hb CYACTANBOWN. 1 KOr4a-TO TOXe Takme NCKal...

Bce cnocobbl npofBukeHns paboTaloT, eCn NMOHUMATb, KakK OHU YCTPOEHDI,
N MOCTOAHHO, HEMPEPbLIBHO TECTUPOBATb pasHble runoTtesbl. He 3awso npo-
OBVKEHMe yepes TapreT — Hafo Pa3obpaThcs, Kakme napameTpbl MOMEHATb,
1 nonpo6oBath eLlé pas. ioeanbHOro NoaxoasaLero Ans BCeX BapuaHTa He Cy-
LeCTBYET: TO, UTO NOAOCNAET BaleMy cocefly Mo oducy, He NOAOMAET BaM U Ha-
060poT. M BoOGLE, AyMaTb, UTO TaKOW BapUaHT eCTb, BPeLHO ANA 340POBbA:
CMOLIHbIE PACCTPOWCTBA U CTPeCC.

Mogentocb cBoMM onbiToM. Korga HaumHan npoasmxeHume, nepebiM AesiIOM UC-
Kanl Huy, K KOTOpOVI NEXNT Aylla. Bcerpa npowurpbiBan, Korga genan 6u13Hec
He 13 nob6BU, a U3 Xalna UM MaccoBOro yBneyeHuaA: sce nobexxanu n a nobe-
»an. Jliobble MaHUNynALMn C CO3HaHMeM BCerga NpourpbilLHbI B }:l,OJ'II'OCpO‘-lHOVI
nepcnekTmee.

EcTb pa3nnuHble cTpaTernn n UHCTPYMEHTbI AVNAXMTaANI-MapPKETVHIa, KOTopble
NOABAAITCA N UCUE3aI0T — KaK, HaMpuMep, rvBbl, KOTOpble 6oMblue O MaHU-
nynauuax. A camblil HaEXHbIN CNOCo6 — 3TO BbIGOP NPABUIBHOMO NPOAYKTA
1 MOCTPOEHVE JONTOCPOYHbBIX B3aUMOOTHOLWEHUI C KNIMEHTaMM.

OOKYC HA NMPOAYKT

YT06bI MOCTPOWTHL YCTOMUYMBYIO MOAENb MPOABMKEHWSA, HYXEH KauecTBEeH-
HbII, NePCMEKTVBHbIN NPOAYKT, KOTOPbIM Bbl FOTOBbI 3aHNMAaTbCA XOTb KPYrio-
CYTOYHO.

MepBoe npaBuio — BblIOpPaTh AeN0, KOTOPOE BaM KOHIPY3HTHO, KOTOPOE BaMm
NOAXOAUT 1 HPABUTCA.

BTropoe - yunTbiBaniTe TpeH, KOTOPbI MOXET BacC BbIBECTU Brepén: CTOUT Bbl-
6paTb Y3KYI0 HULLY, B KOTOPOW Bbl OCOGEHHO XOPOLLIO pa3bupaeTecb. Ha Moém
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AnekcaHop Bonosuk

npvmMepe: s JOBONbHO AOMFO 3aHUMANCA OpraHv3auvelrt MeponpuAaTuiA, no-
3TOMY NPOABUraTb MEPONPUATAS MHE TOXE HPABWUIOCh, HO BPAZ N 5 CTan Obl
NCKaTb TaKuMe e KpeaTBHble peLleHns Afia NPOABUXKEHVA NPOoAYKLMN MeTasl-
Nypryeckoro 3aBopa.

B Amepuike 3TO ceiyac cynepTpeHs: A KaXKAon oTpacin eCTb CBOW Crieuuani-
CTbl MO ANAKUTAN-MaPKETUHTY, 1 B Apyrue chepbl OHM He 3axopaT. Mpoasuraet
ory — ropHoA06bIBaloLLMM 060py[OBaHNEM He UHTepecyeTcs, No3ToMy npeg-
naraTb emy 6ecrnofie3Ho: NocKoNbKy pPblHKa He 3HaeT, obecneuntb 3dpdeKTmB-
HOCTb Ha YPOBHE HE CMOXET.

KOHTEHT W3 «TBEPAbIX» ®AKTOPOB

YnakyinTte cBOV NPoAyKT B AOCTOVHYIO 0605104Ky. HET HeobxoaMMocT «yKpa-
LaTb» CBOW NPOAYKT MAaPKETUHIOBbIMU TPUITEePaMu, KOTOPble JOMKHbI YCUNNUTD
BreyatneHne (Nyywmnii, naeanbHbiv, Camblii, HOMeP OAWH), eCNK 3@ 3TUM HeT pe-
anbHbIX OCHOBaHWIA. BaXXHO meTb TBEpAOoE AApo 13 undp 1 GaKToB.

MpuMmep: KypCbl aKTEPCKOTO MacTepCTBa, B KOTOPbIX YKa3aHO, CKOJIbKO 1 Kakue
Harpafbl MOYYNIN YUEHUKY, KaKne AOCTUMKEHUA Y BeAyLLero (CKONbKo NieT Ha
CLeHe, Kakas YNCNEHHOCTb ayaUTOPMK, C KeM Urpana B CNEKTAKAX U KMHO).

Ecnny Bac noka HeT Takoro sigpa, cobepuTe ero NpPsAMOo ceiyac: Bo3bMute 6110K-
HOT / OTKPOITe 3aMeTKM / BKAUMUTE ANKTODOH 1 3anunwmnTe CBeeHUA no ce-
OYIOLWMM NYHKTaM.

CKonbKo ner;

CKONMbKO COTPYAHUKOB;

C Kem coTpygHmnuanu;

Y KOro yumnuchb;

AccopTUMeEHT ycnyr;

vk wn =

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Harpagpbl;
7. CepTtudukaTbl;

CKONbKO Y Bac 6bl/10 KNIMEHTOB (CYMTalTe 3a BCHO KN3Hb!) 1 KTO camble NHTe-
pecHble / U3BeCTHbIe.

Yem TouHee Lmndpbl, Tem nyyuie. Bmecto «6onee 1000» nyylue ykasaTb «MoyTU
1200» nnun gaxe «1152».

NCMOJIb3OBATb UHTEPAKTWB

¢ bBecnnaTtHbIl TeCT-gpaliB — cnocob NpoABUKEHUS], KOTOPbIN XOpoLo pabo-
TaeT. HeobA3aTenbHO OTAaBaTh MOMHOCTbIO U 6ecnnatHo. MoxHo npurna-
CUTb MOYYacTBOBATb B Mpe3eHTauuy Ha Balwen Tepputopun. MoxHo cae-
NaTb COBMECTHbIN TeCT-ApariB C APYTMMM XKenaowmnmu;

¢ [laTb BO3MOXXHOCTb COMPUKOCHYTbCA C MPOAYKTOM, 3TO MOBbILAET JOBEPUE.
Korga knveHT nofep»kan TOBap B pyKax, My ropasfio C/lIoXKHee 0TKasaTbCA
OT MOKYMKY;

¢ MOLLHBIN UHCTPYMEHT — OT3bIB, 0COOEHHO BMAEOOT3bIB CPa3y nocsie nprob-
peTeHuns / nCnonb3oBaHus;

¢ CoBeTyWTeCh C KNMeHTaMu. YTo MOXKHO Yny4lumnTb, YTo caenatb ewé? He no-
KPWUTUKOBATb, @ NOPEKOMEHA0BATb. Ha Takoi obpaTHON CBA3M BblpacTaloT
OUEeHb KpyTble KOMMaHWUW;

¢ [loKa3biBaliTe peanbHylo XW3Hb. He TonbKo cTyauiiHble KpacuBble ¢oTo
1 MOCTaHOBOYHbIE BULEO, HO U HACTOALME NPOLECChl, Balle yyacTue B Me-
pPONpUATUSIX, BbICTAaBKM 1 0OyUYeHUEe 1 TaK Aanee;

¢ CTabunbHOCTb KOHTEHTA — NPU3HaK MacCTepPCTBa;

* A TakXKe yHMBepCasbHbI/i CMOCO6 MNOATAHYTb SKCNEepPTHOCTL. BeguTte no og-
HoMy 3bUpPY B HeZeno — 1 Yepes rof Bbl bygeTe ropasno yBepeHHee B CBO-
em npodeccrmoHanuame. To e camoe C TeKCTamu 1 BUAaeo. PesynbTaT Hako-
MUTCS NMOCTEMNEHHO. A MapKeTONoru, Kotopble obewatoT 3pPeKT 3a 3 gHA,
BaC pa3oyapytoT, Tak KaK YCTONUMBOI MOLENV NPOABUMKEHWS y BaC He OyAeT;

¢ [lenutecb ygauHbiMu npumepamm «[lo 1 nocne;
* Jlenante LIVE-0630pbI;

¢ [nanor — HOBbIV NuA. PaHbLe K nngam NpuYncnanmv Tonbko TenedoH munm
MouTy, KOTopble HYXHO 6blN10 rae-To BBeCTU Ha canTte / B dopme. Celrvac
3T0 N06OM KOHTAKT B COLMANbHOM CETU UMM MeCCeHaKepe. DTOT NPUHLMN
A Ha BCe CTO NPOYYBCTBOBAJ BO BpeMaA NpoaBuKeHMsA «[OHKN repoeB, Kor-
[a Ny 3acbinany CoLceT MeponpuaTia Bonpocamu npo ¢opmy 1 Kpoc-
COBKMW. JIOrnMYHO, UTO TakrMe BOMPOCHI 3afaET YenoBeK, KOTOPbIN y»Ke Mna-
HMpPYET yyacTBOBaTb 1 YTOUHsAET aetanu. ObpabaTbiBasn Takme AManorn Kak
nnAapl, Mbl 3a nosroga 3akpbinn 80000 3asBok — npoganu 80000 6unetos
Ha MeponpuATUe;

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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&

+ byabTe B 0CHOBHbIX couceTax. CalTbl Kak akTUBHbI UHCTPYMEHT NpoaBU-
>KEHWNA OTXOAAT Ha BTOPOW MaH, Ha CMeHY MM NPUXOAAT COLICETUN 1 MeCCeH-
[Kepbl, BOBJIeKas K/MeHTa B TyHHEeNb NpoAaX. YenoBek xoueT obLaTbes.
MpUYnH 3TOMY HECKOJbKO. B mepByto ouepefpb, 3To opueHTaLmsa Ha MOOWb-
Hble YCTPOWCTBA, TOrAa Kak CanTbl MCMOMb3YIOT Ha AeckTonax. 92% poccnaH
B Bo3pacTe 12-24 net n 80% poccnsH B BO3pacTe 25-44 neT akTBHEE NoJb-
3yl0TCA cMapTPoHamum, Yyem KomrMbloTepamu. KoHBepcusa B mecceHaKepax
Bbiwe. CpaBHWTE: Ha CaliTe HY»KHO OCTAaBUTb KOHTAKTHble JaHHbIEe, a MOTOM
MeHe[Kep € Bamy (MOXeT ObITb) CBAXKETCA. VInn Xe Bbl HaKMMaeTe Ha OfHY
KHOMKY 1 nonagaeTe B 0OVMbI MPUBbIYHBIA MecCeHep, rae obulaetech
C YaT-60TOM 1 \ NN C KMBbIM OnepaTopoM. YaT-60T BbiCTpauBaeT cTpaTe-
10 MOCTENEHHOrO NOrpyKeHUA B TeMy B 3aBUCUMOCTM OT 0TBeToB. HO MHO-
rMM BCE eLLé HY»KeH XNBOW YenoBeK Mo Ty CTOPOHY dKpaHa.

CO30ABAMTE COOBLLECTBA

CoobuecTBa — HOBbIV 6peHA. He norotun, He ageHTUKa. A To, CKONbKO paHa-
TOB M MOKMNOHHMKOB cyulecTByeT. DopMupoBaTb COOOLECTBO BOKPYT NHTepe-
coB cBoero bpeHaa. Mpor3BoanTesib TOBAPOB A5 BbINEUKM MOXKET CO34aTb CO-
06LecTBO KOHAMTEPOB. [Mpon3BoANTENb CMMHHUHIOB — COOOLLECTBO PblGaKoB.
Y Koro 605bLue COO6LECTBO — TOT Kpyuye.

Brpenun Haknenkn aBTokyb0B Ha MallMHaX onpefeneHHbIX MapoK? ITo Toxe
OHO.

BaxHo NOoOoWPATb aKTUBHOCTb B TaKNX C006LLI,ECTBaX, [apuTb NOAapKn, faBaTb
3BaHUA N 6OHbeI.

MCMONb3YNTE ATPEFATOPbI

Ycnyru ywnu Ha arperaTtopsl. Tak Xe, Kak MapKeTnneinc cobnpaet MHOIo Npous-
BOAMTENE TOBAPOB U MPOLBUIaeT CBOIO NIOLWAAKY, arperatop ycnyr npoaBsu-
raeT CBOW CepBUC Ha MAacCOBYI0 ayauTopuio. Balwa 3apava 3apaboTtaTb peiTuHT,
cobpaTb OT3bIBbI, U Bbl OyfeTe NosyyaTb CBOMX KIIMEHTOB. TUMNYHBIN 3aKa3umK
B 2021 6epéT B pyKku TenedoH 1 niieT 06e3nNYEHHbIN CEPBUC, OPUEHTUPYACH
Ha onurcaHVie 1 OT3bIBbI, @ TaKXKe NOrMUYHO Npeanonaras, uto y 6ombLoro arpe-
ratopa GyfeT LOCTOVHblE KaYeCTBO 1 CEPBUC.

MopekomeHayto ry6Ke Norpy3nTbCA B TeMY NPOABMKEHUA B COLICETSX C MOMO-
b0 ABYX KHUT:

¢ VoHa beprep «3apa3uTenbHbiii: MNcrxonorus capadaHHOro pagunoy;
* Kapn Cbtoann v MNon bpayH «KnueHTbl Ha BCIO KU3Hb».

WTor: xoTute HayaTb NpoABUKEHME — POKYCUPYNTECH HA MPOAYKTE N KNEHTaX.
Xopowuin NpoAyKT cam cebs NPoAaéT, Aa U NPoABUraTb TaKO MHOFOKPATHO
nerve.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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Anekcangp bopucos,
npoatocep Bmaeo ana brusHeca

CAM CEBE NMPOAAKLLEH:
KAK CNOMOLWbIO BUOEO
———— MPOABWUIATb CBOM BU3HEC

Brigeo JaBHO MCMONb3yeTCA He TONMbKO AfA Pa3BfeUYEHUss — 3TO MHCTPYMEHT
NPOABMXKEHVA 1 NpoAaKu. MobunbHLIMU YCTPONCTBAMU MOJIb3YOTCA Gosblue
80% POCCMINCKMX MOJIb30BaTESEN, @ 3TO Aano KPaTHbIM POCT BUAEOKOHTEHTA 3a
nocneaHne napy net. He Hy»XHO »faTb, MOKa BUAEOPOVIK AOKAYAETCH, MOX-
HO cpa3y cMoTpeTb. J1lo6oi YenoBek MOXKET CaM NPOV3BOANTb BULEOKOHTEHT
1 pa3meLLaTb ero B CeTU.

M3BecTHble Ntoy Npon3BOAAT BUAEOKOHTEHT, 3aBOAAT KaHanbl Ha YouTube, Be-
IOyT nporpammbl. briorepsbl, npeanprHUMaTeny, NONUTUKK, apTUCTBI.

BarkHO Takxke, uto Y BUOEOKOHTEHTa NPUNOPUTET NOKa30B BO BCEX COLICETAX.

BupoeomapKeTVHr — 3TO Lienoyka NpoJaloLinx BUAEO, KOTopble BeAyT K/MeHTa
OT NepPBOro KacaHMA A0 NOKYyNKW. B nobbix KaHanax — B UHTepHeTe, Ha YouTube,
Ha cauTe.

CpoK OT 3HAKOMCTBa [0 MOKYMKM MOXET COCTaBNATb M HECKOJNIbKO MecsLEB,
W rog, eCNV TOBAp CJIOXKHbIV 1 goporoit. Ecnm Baw npogykt ctout ot 30000 py6-
nem, 6yabTe roTOBbI BECTU K/IMEHTa K MOKYMKe [0 NONyrofa: «rpeTby», JOXKMMaTb,
NoABOAUTD K caernke. NepBbIMY KyNAT camble NI0ANbHbIE, X OObIYHO He 6onbLue
30%, ¢ oCcTanbHbIMI HY»HO paboTaTb.

C NOMOLLbIO KACCHbIX MPOrPeBaoLLNX BULEO MOXHO Pa3byanTb aaxke KineH-
TOB, KOTOPble Napy NIeT HAYEro He NOoKynanu. XopoLumi BUAEOPOSNK MOXKET pa-
60TaTb 40 2 NeT.
Kak fobrBaTbCA TaKyx pe3ynbTaToB C MOMOLLbIO BULeOMapKeTUHra? BkiovyaTb
3MOLMN 1 CO3[aBaTb CTPYKTYPY.
CTpyKTypa TMMOBOro peKaMHOro B1Aeo:
1. HauyHwuTe ¢ npum3biBa. C yHNKaNbHOIro TOProBOro NpeanoXeHnsa — Ha 3To
XBaTUT 5-7 cekyHf. Ecnun y Bac 6onblue, BO3MOXHO, ero nopa nepecmo-
TpeTb 1 caenatb 6osiee YETKIM;

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

2. O6o03HaubTe 601K (ecnv HeEO6XOAMMO);
MNpenbABWTe KeCbl, KaK Bbl peLlany 3agayn KInNeHToB;

Mokaxkute pe3ynbTaT — oYeBMAHasA pasHuLa «ao / nocney, uudpbl, dak-
Thbl, CTaTyCbl;

5. Kro penaet Baw npogykt (3To paboTa Ha joBepue), 4To 3TO 3a Noau;

6. MMyTb KNMeHTa. YTo NPONCXOAUT C KIMEHTOM, KOrga OH MOKymnaet npo-
AYKT, MO waram;

7. Mpur3blB K AENCTBUIO — MePenTun, NoAnmncaTbCsA, MPOKOMMEHTUPOBATbL
1 TaK Janee.

BCE 3T0 MOXeT ynoxntbca B ogHy MUHYTY! 3anucann, CMOHTUPOBaNu — fasnblue
TEeCTUPYNTE BapuaHTbl Yepes CBOW KaHan npoasuxeHua. Hanprumep, ecnm Bol
npoaBuUraeTecb Yyepes TapreT, CpaBHMBalTe 3GPEKTMBHOCTb Pa3HbIX BUAEO 3a
HeCKOJbKO fiHel 1 BblibrpaiiTe camble 3G dEKTMBHbIE.

C KaKUMM CNOXHOCTAMM CTaNIKMBAKOTCA NPenpUHMMaTeny n 6norepbl Npu cos-
[aHUN BUOEOKOHTEHTA:

e HeT TeXHUKW.

3TO He NPUHLMNUANbHBIA MOMEHT, MOXHO YCNELHO CHUMAaTb Ha TenedoH,
N 310 paéTt xopowunn 3¢dekT. MiHoraa npodeccroHanbHble CbEMKM Aaxe
NpoTMBOMNOKa3aHbl. CTPaHHO BbIMMALWUT KOHTEHT, CHATbIN B 0ObIYHOM aBTO-
cepBuce Ha NpodeccroHanbHOM OGOPYAOBaHMM CO CTYOUNHBIM CBETOM.
Nnn Buaeo ¢ 3aHATWIA JeTCKON TaHUeBanbHOW CTyaun. DPPeKT ecTecTBEH-
HOCTW, TPYLUHOCTN OY€eHb BaXXeH AnsA 3puTens.

e He 3Halo, 0 Yyem roBOpUTD.

Ecnn yenoBek 3KCnepT, TO B CBOEN TeMe OH MAaKCMMasibHO Xapu3maTuyeH!
3apallb TakOMy YenoBeKy BOMPOC — OH BblAACT OMbIT M 3Mouun. 3agaya
B TOM, YTOObI PAa3roBOPUTLCA Ha KaMepy.

o CTpax peun Ha Kamepy.

TO HOpMaJbHO, Takol CTpax ecTb Yy Bcex. HaBbik paboTbl Ha Kamepy Hapa-
6aTbIBaeTCs, Kak Noboi Apyrow, — e3abl Ha Benocunene, BasaHus, clenoi
AecATUNaNbLeBO NeyaTn 1 Tak ganee. Camoe NpocToe yrnpaKHeHne — exe-
OHEBHO 3amnucbiBaTb CTOPW3 U NpsAMble 3GUpbl: Bbl roBopute Ha Kamepy
C ayauTopuen, cpasy e Bugute ceba. Ecnv genatb napy Bruaeo B Hegento,
yepes 3-4 mecsaua Bac 6yayT cnywatb, Bbl 6yaeTe yBnekaTtb 3puTesniei, roBo-
psA Ha CBOIO TEMY.

e He HpPaB/OCb cebe Ha BMNAEO, HE HPAaBUTCA, KaK 3BYYUT ronoc.

lonoc B 3anucy 3ByuYnT He TakK, Kak Bbl 31O cnbiwmnte n3HyTpu. Ha Bngeo
1 B 3epKane Bbl TakKe OTnMyaeTecb: NpaBas 1 jieBad CTOPOHA MEHAKTCA

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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npoAtocep BUAEO
@alex.horisov -

"HANMIIA & et

Cnukep Ha hopymax no sudeomapkemuray VidMK19, VidMK20

mMmecTtaMu. HeO6XO,D,VIMO NPUBbIKHYTb K 3TOMY 3BY4YaHWIO 11 BUAY, 34€Cb MOMO-
MET TONNbKO TPEHMPOBKa.

Bbl camu cebsa cnblwnTe, BUAMTE, MO3T 3TV CUrHanbl 0bpabaTbiBaeT 1 AaéT
HeobxoAVMble KOPPEKTUPOBKY, OT MOJIOXKEHNA FOfIoBbl O TemOpa 3Byua-
HUA. I3MeHNTCA CBA3ZHOCTb peun, peyeBble KOHCTPYKLMM, KECTUKYNALMS,
MUMUKa. Pa30BbETCA ecTecTBEHHaA Xapu3ma.

M BoT Torga Bbl cebst nonobuTe!

ITO, KCTaTu, HE UMEET HMYEro OBLLErO C MaHTPO «MoJIo6U cebsi TaKoro, Kak
eCTb» — HeT, A npefanarailo Bam M3MeHUTbCS, BbIpacTu, CTaTb Kpyue, 1 Toraa
nostobUTb Cebs CTaHeT nerve NErkoro.

Bugeo Ha pasHbIXx 3Tanax BOPOHKM MpPOAa) OTANYAOTCA ANUTENbHOCTLIO,
CTPYKTYPOW, CORepKaHnem.
MEPBOE KACAHME / 3HAKOMCTBO

Cropu3, BXOAHOE BUAEO Ha CaiTe, peKkilamHoe BUAeO B colceTax. Kak npasuso,
ero 3afjava — nepeBecTy Ha MUHU-NSHANHT, Ha canT, B [JupekT, B MecceHaxep.
Y Hac ectb Bcero 10-15 cekyHA, utobbl yoeauTb YenoBeKa cfenaTtb Hy»Hoe
nencreue.

MpaBnna co3gaHnA BUAEO C BbICOKOW KOHBEPCUEN:

¢ [loka3biBaTb nnuo Yenoseka. C amoumamm n 6e3 CONHUE3aWnTHbIX OYKOB,
€ecnu TonbKo Bbl He 6J'IOFep-MI/IJ'IJ'IVIOHHVIK, M3BECTHbI NONOBMHE CTPaHbl;

* [lo6aBnsiTb OBUXKEHWS, XKeCTbl, MPOXOAKM: CNIOBA «CBalNai BBEPX» AOJIXKHbI
CONPOBOXAATbCA ABUMKEHNEM PYK UM FONOBbI;

¢ [loka3blBaTb CBOV MPOAYKT UM MeCTo, rae Bbl ero cozgaére, — MarasuH, npo-
13BOACTBO, 0dUC, nokauuto (ecnm Bbl poTorpad, K npumepy);

¢ [lvHamnyHbIV BUAeopas;

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

350 coemMo4HbIX KOMAHO — 12 nomokog ¢ agzycma 2018 — 661710 06y4eHO CO30aHUI0 peKIaMHbIX 8UOEO

¢ [lybnupoBaTb peyb TEKCTOM — MHOTMe CMOTPAT UCTOPUK C BbIKMOUYEHHbIM
3BYKOM;

¢ TekcT enatenbHo Ao6aBnATb Mo 1 coBy, UTO6bI flerye YnMTanocb, BooobLle
naeanbHbIil BAPUAHT — KOIAA MOXHO MPOYNTaTbh TEKCT, He OCTaHaBMMBas
BUAEO;

¢ [lenaTb aHUMALMIO Ha aKLIEHTaX;
+ (O6s3aTenieH NPU3bIB K AECTBUIO B KOHLIE.

Xopownii pe3ynbTaT NOKa3blBalOT BUAEO, FAe CHAT HAaCTOALL NI, HE NMOCTaHOBOY-
Hbl npouecc. Hanpumep, mactep B npoLecce peMOHTa, MaccaXka unm gpyron
ycnyru / paboTbl, HAXOAMTCA B CBOEW MacTepCKOl, B CBOEM KabuHeTe, BOKPYr
NHCTPYMEHTDI. OH OOBOJIEH U 3aHMaeTCA CBOUM AEeNT0OM.

Yto HE pabortaerT:

e CKYUYHbII MOHOTOHHbIVI MOHOMOT. HeT xapmn3mMbl — HET NHTepeca;
o «JleBbIn» GOH, NYCTb Aarke KPacuBbIN;

e OTCyTCTBME ABUXKEHUA AN HU3Kana AUHAMIKA;

e «[oBopALan rosiosar.

Kctatu, ponuk HeobsA3aTeNbHO JOMIXKEH ObITb B BUAEO, MOXKHO COBPATh XUBbIE,
«roopsLyme» GoTo C HALNUCAMU U [OMOSNHUTD 3BYKOM U aHUMaLei.

Kak npoBepuTb CBOE BNAEO HA KayecTBO:
Bcé noHATHO 6e3 3ByKa;
Bcé noHATHO 6e3 KapTUHKY;

HeT npocagkn B AHaMMKe (MUHUMYM KaxkZble 2 CeKYH[bl YTO-TO MEeHs-
eTcA);

4. fcHbI npocTon BBOA B odpdep.

NPEANPUHUMATENbCKAA AEATENIBHOCTb - BO3MOXHOCTW U COBETbHI
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NpoeanbHas cTpyKTypa pabouein peknamHOWN cTopu3 (Kak nprumep Braeomap-
KETVHIa) — NPeanoXnTb YTo-To HecnnaTHoe 3a NIErkoe AeiCTBUE: 3anmncaTbCsa
Ha TecT-ApaiB, CKayaTb UTO-TO NMOJNIe3HOE (YEK-NINCT, MNaH, NogO00PKa, KyrNoH Ha
6ecnnaTHbI NPOAYKT), NONYUYNTb AOCTYN K APYrOMY BUAEO WM UHCTPYKLUN.
CKrpKa He oyeHb NOAXOAMT: 3TO YKe MOKYMKa, K KOTOPOW 3putenb MoXKeT ObiTb
ellé He roTos.

CJIEOYIOLWME KACAHNA / KPEATWBDI
Ha canTe, MUHM-N3HAMHTE Ha 1 3KpaH, Fae yXKe 3anHTepecoBaHHanA ayguTopus,
OT KOTOPOW HYXXHO MONYYUTb KOHTaKT: afpec, TenedoH, CCbUIKY Ha CoLceTy,
yTOObI 3BOHUTb 1 MUCATb. 34€Cb MOXHO MCMNOJMb30BaTh BMAEO nobosblie, ce-
KyHZA Ha 30-50.
MpaBnna co3gaHnA BUAEO C BbICOKOW KOHBEpPCUEN:

1. [BonHou npu3biB K genctenio. Ha 10-1 n Ha 40-n — 60-1 ceKyHAaXx;

2. AHrMaumA (MOXHO nokasaTtb Oosblue TeKCTa, YeM O3BYUNTb);

3. Buaeo JomKHO BbITb MOHATHO 6e3 3BYKa;

4. TloHATHa ceTKa CMbICNOB.

CeTKa CMbICSIOB — 3TO LierNoYKa CMbIC/IOB BUAEO, FAe ANA KAKAOro CMblCna Nog-
6rpaeTcA peub, BU3yanbHbIN PAA, aHUMaLUA.

Hanpumep, peub o npenopasatene, Bbl pacckasbiBaeTe, UTO OH B CBOel chepe
npenogaér c 2010 roga, 06yumn 5000 uenoBekK, B 3TO BPeMs Ha 3KpaHe OH Bbl-
CTynaeT Ha CLeHe, 0OLWaeTcs Co 3puTeniem, MeyaTaeT YTo-To Ha HOYTOYKe 1 BpYy-
yaeT AUNIOM B paMKe Ha cueHe. Ha akpaHe noasnaioTca undpbl.

[pyroii nprimep: pacckasbiBas O KOHAMTEPCKOM AOME, MOKaXKNTE KpacuBble Mu-
POXHble 1 [OBOJIbHbIX N0fEN, NOeAoLLMX 3TN MUPOXKHbIE.

MPOTPEB, JOBEAEHWE A0 MOKYMKW

Ha npeabigyliem stane Bbl nonyunnm ot 3putensa KOHTakTbl. [oTeHUnanbHbIn
KIMEHT MOAMNUCANCA, 3aPEerncTpUpoBasca B YaT-00Te, HanMcan B MeCCEeHXKe-
pe KOHCYNbTaHTYy — Ha 3TOM 3Tane Mbl ero pa3BneKkaem, pagyem, NpoceeLlaem,
oTBevaeM Ha Bonpocbl. OH 3anHTepecoBancsa, OH C HAMW Haf oMo, HY>KHO OYa-
POBbIBaTb, MOKA He Kynwi. Korga Kynun — ytobbl nogenunicsa nHoopmaumen o
MOKyrKe, NPUBEN Jpy3el 1 Tak Janee. 34ecb BUAEO MOXET ObiTb pa3HON Npo-
OOMKNTENbHOCTK, MMaBHOE, FPaMOTHO U MHTEPECHO PacKpbiBaTb 3asABNEHHYI0
Temy.

Ha s3Tom 3Tane Bbl JOMKHBI y>Ke reHeprpoBaTb KOHTEHT Ha noToke. [lenaTb Ka-
YyecTBEHHbIe BNAEO, HaKannBaTb akTUB. 3anyCTUTb PeKIaMHble POSINKN He TaK
YK CJIOXKHO, @ BOT yAep»<aTb, LOBECTU A0 MNOKYMKN 1 cAenaTb MOCTOAHHbIM KK-
€HTOM ropasfo C/ioXKHee.

MArKAA CUNA - NOAAEPKKA KEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

HINMMPHA S
NMPOKAYATb

CBOE

MOPT®OJ/INO

®OTO*KOMNUPOBAJIbHbIA LIEHTP

OXOMEWL
400 000 PYGEN
B MECALL ¢

PEKJIAMHOE BUAEO

< cmopuc 15¢
8udeo 8 1ieHMy 60c

3KCMEPTOB OBYYAEM
RARIPOABYIMATL CEB

¢

1 bl
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CTpyKTypa BUAEO TaKKe MOXET CTPOUTBLCS MO TUMOBOMY LIABSIOHY, MOXOXeMy
Ha TOT, KOTOPbIN Mbl paccMaTpUBaNU 4fA KOPOTKOro BUAeo / cTopus:

1. Mpu3bie / obdep / yHMKanbHOe TOProBoe npeasoxeHune;

2. JInyHOCTb — OCHOBaTeNb KOMMaHWW, BeOYLNA CMEeLNaAnnCT, «TBEpPAble»
bakTbl, ynodpbi;

3. bonu ueneson ayouTopun, KOTOpPble CHNUMAIOTCA C MOMOLLbIO MPOAYKTA,
1 0COBEHHOCTM NPOAYKTa (KOHKYPEHTHble NperMyLLecTBa);

MyTb KNMeHTa. ITanbl CEpBUCa;
5. Kencobl. Pelmaemble 3apgauu;

6. MNpu3blB K JENCTBMIO — NepenTyn, NOANUCaTbCA, CKayaTb U TaK Janee.
He nnatutb cpasy, nonyymTb Nonb3y.

BnOeOKOHTEHT MOXeT OblTb OLHOPOAHBLIM (KaK, Hampumep, Ty6-KaHan as-
TOLLKOMbI MNN 3aNa eAMHOOOPCTB) MAM Pa3HOMIAHOBbLIM, 3TO OnpeaenaeTca
TeMoOW akKayHTa / KaHana u ayguTtopueir. Hanprmep, B MHCTarpam-akkayHTe
aBTOMOWKM KOHTEHT pacrnpesesieH MOPOBHY MeXAy TaKMU HanpaBaeHUsMU:

¢ nonesHble 1 NpogatoLue: 3To AaéT 060CHOBAHME, 3a4eM TPATUTb AEHbIY;

¢ TpaHCIMpyoLWMe LeneByo Mogenb (K13Hb MeUTbl, naeanbHbI pe3yrbTat) —
3ayeM Hy>KeH 3TOT NPOAYKT;

* «d)aHOBbIIZ», pa3BJ'IEKaTeﬂbeII7I KOHTEHT — MPUKOJIbl, My3blKa, TaHLbl N T. A.
Kak npaBuJio, 3TN HanNpaBliEHNA HE CMELLNBAKOTCA MeXXay coboin.

KAK N3rOTOBUTb BUAEOKOHTEHT
KomaHga nnu nogpagunkmn?

MHorue ycnewHble 6orepbl NPOLAKOT Yepes BUAEO, 3anvcaHHoe Ha CO6CTBEH-
Hble TeniedoHbl, 6e3 MPUBIEUYEHUSA ONEePaTOPOB N MOHTAXEPOB. DUTHEC-TPEHep
WM NCKXONOT BMOJIHE MOTYT 3aNKCblBaTh KNACCHbIE NOJIe3HbIE BUAEOPONKMA U
Jake fenaTtb U3 HUX NPOAYKT.

OpHako AnA NOCTOAHHOM CbEMKM KaueCTBEHHbIX CTOPK3 BCE »Ke NyuLue npuse-
KaTb MOMOLLHMKOB. DTO HaBbIK, KOTOPbI TpebyeT TpeHMpPOBKY, onbiTa. CoBMe-
WaTb NPodEeCCUOHANBbHBIN YPOBEHb PEXMCCYPbI M HANMUCaHNA CLieHapueB po-
NMKOB, MacTEPCTBO BuAeoonepaTopa 1 fep»aTb OTANYHbIA YPOBEHb MOHTaXa
OHOMY UesIoBEeKY OUYeHb CIIOXKHO.

B nio6om cryyae OTBETCTBEHHOCTb 3a COAePKaHve BUAeo HecéTe Bbl, camu nnn
C nomoLbto Npogiocepa. OnepaTopbl AeNaOT KPacuBYO KapTUHKY, BrevaTts-
oL BUAEOPSAA, MOHTaXEPDbI COOMPAIOT AVHAMUYHbIN Buaeoopss, a Bbl Gpop-
MUpYeTe NPOAAIOLLYIO CTPYKTYPY 1 OBOAMTE [0 HUX 3TY nHbopmauuto. Jlioaw,
yMeloLme CHMaTb NpoJatoLme BUAEO, BCTPEYALOTCA pefKo, U X paboTa cTouT
B pa3bl bosbLue.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

O6bIYHO BbIFOAHO 3aKa3blBaTb BUAEO MAKETOM: 060PYAOBaHME 1 CELNANINCTOB
Bbl 6epéTe Ha pUKCMpoOBaHHOE Bpems (4ac, 3 Yaca, MOJHbIA pabouniil AeHb), 3a
3TO BPems MOXKHO CHATb MHOFO HEOObLUMX POIVKOB UMW MOSTHOLIEHHbIX BUAEO.
To ecTb LleHa MOHTa)Ka 3aBUCUT OT KONIMYeCTBa BUAEOPOSNKOB, a LileHa CbEMKM
NPaKTUYeCKN He 3aBUCUT.

COCTAB KOMAH[bI

e [1na CbEMKM CTOPU3 / Cepurn CTOPU3 JOCTaTOUHO CLiEHAPKMCTa (MapKeTosiora)
1 onepaTopa-MOHTaxépa.

e Ha peknamHoe BUAEO MOXHO TaK»Ke 060MTUCb STVMU ABYMSA CrieLuanncTa-
mu. CoBMmelleHMe YHKLMA OObIYHO BbI3BaHO pa3mepom bGiogkeTa. Korga
areHTCTBO UMM NPOAAKLLEH He NPefyCMOTPEHbI, NpUBReKanTe 1-2 XxopoLumx
creumnanmncTos.

o C6roaxeToM ot 100000 p. (MockBa Ha Hayano 2021 roga, B permoHax B 1,5
pa3a felueBne) CNOKONHO obpallanTech B areHTCTBO. Tam y Bac 6yayT 1 Ko-
CTIOMepbI, ¥ TPUMEPDI, 1 KOMaHZa ocBeTuTenen ¢ bpuragupom-rapdepom,
1 oueHb KpyToe obopyaoBaHyie, U MOoKyMnKa My3blku Asia Bawero Buaeo.

e SEO-cneumanncT nogbupaeT 3arosioBKu, Terv 1 onmcaHne K BUAEO, paspa-
6aTblBaeT CTpaTErvio KaHana, AefaeT A13aiiH NPeBbIo WY nepedaéT 31o au-
3alHepy. be3 Takoro yenoBeka YouTube-KaHan NpakTUyecKn He PacTéT.

o Pexuccép. Camas cnoxHas nosuyus. CobmpaeT CbEMOUHYIO KOMaHAy, cne-
OWT 3a MoBefEeHNEeM dKcrnepTa OT Mo3 A0 AMHaMUKK peudn. MpugymbiBaeT
CrMocob6bl BOBIEUEHNA 3pUTENS.

L ﬂpop,iocep. ToT, uTo OTBEYaET 3a npoaa<u. Cnepgur, yTOo6bI BMaeo He OCTaBa-
nmco 6e3 npwn3biBOB, yTOObI BHEOPANUCDL TpUrrepbl.

e MeHepxep YouTube-kaHana. MuHumym ero dyHKUUA — opopmneHune u 3a-
nonHeHne KaHana. Co BpeMEHeM MOXEeT BblpacTu B pexuccépa u/unm
npoptocepa.

Ha uTto 06paTtnTb BHUMaHMUe npwu paboTe ¢ NogpaaUYNKaMm:

1. Kak npaBufio, UCMONHUTENN CMELNANN3NPYIOTCA Ha KOHKPETHOM BUE KOH-
TEHTA: KTO-TO CHMMaeT ponuku ans YouTube, nokasbiBalowme OT/IMYHbIN
OpraHMyecknii PocT, a KTo-To bombuyeckne ctopus ans MHctarpam. Ecnm
HY>HO YMEHbLUNTb BIOXKET, TO MOXHO Ha BCE BUbI POSIMKOB B35Tb OAHOIO
onepartopa, a Bot SEO 1 anzariHep AoKHbI ObITb CBOV AN1A KAaXKAOro KaHana.

2. CnoXHo oueHUTb KayecTBO BUAEO Hecneynanmncty, Nn0O3ToMy CTOUT OpPpUEH-
TUPOBATbCA Ha pekomMeHaauun. Bugute knaccHoe Bngeo - cnpocunTe, KTo
CHMMar.

3. Topb6upaiite pedepeHchbl Ans BUAEO — Te POSINKK, KOTOPble BaM HPABATCH.
Kak npaBuio, NCNoMHUTESNb CPa3y CMOXET COPUEHTUPOBATb Bac, MOXHO nn
caenatb nogo6Hoe ¢ BaliMmm BO3MOXKHOCTAMM 1 BIOOPKETOM.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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4. TlpoBepsiiTe OT3bIBbl APYIUX NOAEN — MOMPOCUTE KOHTAKTbl KIMEHTOB
M MOroBOpUTE C HUMMW: HACKONbKO KOMGOPTHO 6bino paboTtatb € 3TUM
UCNONHUTENEeM, Kak OH cebn BEJ, BO3HMKANU NN CIAOXHOCTA U KaK UX
paspynuBsanu.

5. [naynpasneHua 5-t0 1 6onee cneurannuctamm 06sa3aTenbHO HyXXeH Koop-
OnHaTop / pyKkoBOAMUTENb STON KOMaHAbl / PeXNCCep.

B ueM moxeT 6bITb npnynHa Heyp,aquﬁ pa6OTbI cnogpAanvynkamun:

o (CsKoHOMUNM Ha NpodeccrmoHanax. B3snm HaunHaowmx, paboTaloLyx 3a oT-
3bIB ANnA noptdonuo n Tak ganee. Baanu dotorpada Bmecto onepatopa (310
COBEpLUEHHO HEeB3aMMO3aMeHsAeMble cneuuanmsauuu, y ¢otorpada Het
HY>KHOrO 060PYAOBAHUA UMM OH HE CYMeeT UM BOCMOoJb3oBaTbcA). Onepa-
TOpa MeHblue, YeM 3a 5000 p. 32 CbEMOUHBIN AeHb, pacCMaTprBaTb BOOOLLEe
He ctouT. CToumocCTb MOHTaXa B 1000 p. 3a 15-M1HYTHOE BUAEO TOXEe [OJIXK-
Ha HaCTOPOXMTb.

o «[lpoxanu» no ueHe. CMaHMNYNMPOBANK, BOCMONb30BaNNCb OTCYTCTBUEM
3aKa30B UK eLlé KakiM-TO NMOBOAOM COUTb LieHy — KOMaHAa He 3aMoTu-
BUpOBaHa. ApeHaa 060pyoBaHMA U CbEMKA CUMTAIOTCA MO YacaM, XOTUTe
C3KOHOMUWTb — He YMeHbLUaiTe CTOMMOCTb Yaca, NocTapanTecb YMeCcTUTb
B 3TO Bpems 60oJblue paboTbl. MOHTaX Tak»Ke CUMTAETCA B Yacax, HO He UTO-
roBOro, a YePHOBOrO MaTepuasna, KOTOPbIi HY>KHO Mofape3aTb, yopaTb no-
BTOPbI 1 OFOBOPKMU, BbIPOBHATb FPOMKOCTb U T. .

e He cobpanu komaHay. Bpoge 6bl HOpManbHO — CHUMaTb C OLHUM, MOHTUPO-
BaTb C APYrnM, 03ByUMBaTb C TPETbUM. HO OHM No-pasHomy nonmyT Bawim
3a4aun, Y HUX pasHble HaBblKM — BCE 3TO OTPa3nTCA Ha pesynbraTe. Kaxabli
6yneT npas, Kax bl KaueCTBeHHO BbIMOMHUT CBOIO paboTy, a BUAEO B UTOre
BaLLUMX OXKMAAHWI He onpaBdaerT.

e Y KOMaHAbl HET MHTepeca K paboTe. HeT gpaliBa. HerHTepecHa Tema unm
[laXke eCTb HeraTMBHOe oTHoLeHue. «<Hy oK, faBaliTe Mbl Bam 310 caenaem».
MoTrBauua B TaKOM NpoeKTe 6yaeT Ha Bac.

e HeBHATHOe T3 1 oTCyTCTBME pedepeHCcoB (NprmepoB).

o [lpumepnbl 13 gpyron otpacnu. Onepatop NPMBbIK CHUMaTb MyTeLecTBUS,
06NETbI C KBaAPOKONTEPOM, MaclTab! A Bbl €ro HaHUMaeTe CHMMATb NPOW3-
BOACTBO AETCKOW Mebenu nog BopoHexem.

e He npogymanu TexHUYecKoro B3ammopencTemaA. Kyga coxpaHseTca mare-
pvan, rae XpaHATCA NPOMEXKYTOUHbIE BapUaHTbI, KaKoe KONMYeCTBO NPaBoK
LOMYCTUMO, Kakol Hy»keH popmaT B1AEO, Kak MPOMCXOAUT NPoLiecc corna-
COBaHWUs, B KaKne CPOKU BbIMOSHAIOTCA BCe 3Tanbl paboTbl.

O6sa3aTenbHO GUKCUPYITE BCE 3TU JOFOBOPEHHOCTY B JOTOBOPE.

e He koHTponupyeTe paboTy Mo waram.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

Hanpumep, He npoBepunn Ha 3Tane CbEMKWU, YTO BuAeomMaTtepuan Bac
ycTpavBaeT — BApYr Bac CHANM He ¢ TOM CTOPOHbI, He C TOFO pakypca, Bbl Ha
BMIEO BbIMAAMTE He Tak, Kak Hago. Cepbe3Hbin canwkom. B 3akpbiTor nose.
He >kecTukynupyeTe nnu, HanpoTMB, U3NNLLHE CyeTnrBbl. MOXHO byaeT cpa-
3y XK€ MepecHATb, YeM YBUAETb 3TV MOMEHTbI Y>Ke Ha MOHTaXe, Korga HU4Yero
NCMNPaBUTb HeNb3sl.

He nocmoTpenn aHumawmio Ha nepsom ponuke. Tenepb oHa Bam He HpaBuUT-
CA, @ UCNOMHNTENb YXKe CMOHTMPOBan ¢ Hel 20 PoNMKOB. 3a Yen CYET BCé
6yneT nepefenaHo?
[Oe A cam He Ly UCNONHUTENEN N He PeKOMeHAY Aenatb 3TO APYruM: Ha
cantax Tuna HeadHunter unu YouDo. 3To KoHBeliep, rae OTCenBaeTCs MHOTO
nuwHero. [MpegnounTato NCKaTb MO OT3bIBaM 3HAKOMbIX 1 CAMOMY CnpallnBaTb
y aBTOPOB MOHPaBMBLUNXCA BUAEO, KTO MM MOMOran ero cHumatb. 1o KpanHen
Mepe, 3TO OTHOCUTCA K ornepaTopam.

Ha ¢punaHc-caiitax BEpPOATHOCTb HaAMTV XOPOLLEro Crieymanmncta KpaHe ma-
NeHbKas. 3To MecTa Afid UCNOSIHUTENIEN C HEBLICOKOW KBanuduKaumen, cpbi-
BaMn CPOKOB U APYrMK OLIMOGKaMK, MOSTOMY Y HUX HET MOBTOPHbIX 3aKa30B
1 capapaHHOIo Pafno 1 OHU BbIHY>KAEHbI NCKaTb KIMEHTOB Ha NOJO6HbIX cail-
Tax-arperatopax.

Ecnu Bbl genaete BakaHcuo, onvwnTe 3agavym MakCMMarabHO KOHKPETHO C YeT-
KUM nepeyHem paboT u ¢ undpamu. Jante npumep 1 TeCTOBOE 3alaHne, OHO
[OMKHO ObITb NPOCTbIM 1 ObICTPLIM. Hanprmep, cMoHTUpoBaTb nepeble 30 ce-
KyHA B1aeo 13 10-M1HYTHOTO BbiNycKa.

B HebGonblmnx ropoaax NPoOAyKTUBHO MCKaTb CMeumanmcToB B TeMaTUUeCcKnx
rpynnax BK nnun yatax B Tenerpam.

Kctatn, ecnn y Bac n3BecTHas KOMMAHUA Y CUbHBIW JINYHbBIA GPeH[, MOXHO
MOMYuYnTb Nyyline YCIOBMA 1 Aaxke NPrBIeYb «BOCXOAALMX 3BE3[», KOTOPbIe
KNacCHO AenatoT CBOK PaboTy, HO eLlé He NPoCAT 3a Heé 6onblunx AeHer. MNo-
3TOMY BO3BpaLlaemcs K Hauany 3TOI rnaebl: NPrBbIKaiTe ObiTb NMLLOM CBOETO
NPOAYKTa, TPEHMPYTE HaBbIK NY6MYHOTO BbICTYN/IEHNA, 3aM1CbiBaiiTe BUAEO,
npamble 3¢upbl — B 06wWeM, GyabTe rOTOBbl K UCMOMIb30BaHMIO MOTEHLMana
TaKOro MOLLHENLIEro MHCTPYMEHTA, Kak BUAEOMapKeTUHT, Ha 100%.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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CBetnaHa bawmakoBa,

OocHoBaTeNb ¢paHLIn3HON ceTn aHTU-Kade B PO n CHI
«Hekade», pykoBogutenb npoekta bM Lenb,
3KCMepT Mo yBeNMYeHMo NpoAaX B Instagram

MPOABUNMXEHWE
B INSTAGRAM B 2021 oy

Cpenatb KpacuByio NIeHTY 1 0pOpMUTL NPOdUIb — TaK MHOTVE NPeACTaBNsAT
cebe Havaso yCrneLwHoro npogsmkeHns B MiHcTarpame.

Y10 X, CerofHaA Bbl MO3HAKOMUTECH C aflbTEPHATVMBHOW BEPCUEN TOTO, KaK HYX-
HO MpofBWraTb CBOM NPOAYKT B 3TO COLICETY, Y C OCHOBHbIMM OLLIMOKaMMN KOM-
Mepuecknx npodunen B IHcTarpam, KOTopble MELLAKT NoslyyaTb NpUbbINb.

MepBbIi BONPOC, KOTOPbIA HYXHO cebe 3afaTh: ANA Yero Bam Hy»KeH akkayHT
B MHcTtarpam? Yero Bbl xoTuTe? PacckasaTtb o cebe, NpofBUHYTb OpeHp, npo-
[aTb NPOAYKT, NPUB/EKaTb 3aKa3uMKOB 13 NPeMUyM-CermeHTa, co3faTb 3gdeKxT
NPUCYTCTBMA — BOT BapuaHTbl, KOTOPblE 03BYYMBAIOT JIOAU, KOTAa A 3ajalo M
3TOT BOMNpPOC.

YTO BOOBLLE MOXHO AEJIATb B UHCTATPAME:

¢ MprBfieYb KJIMEHTOB (MonyyYaTb 3aABKU U NPOAaXN);

¢ pacckasatb 0 Balwem npogykrte 60sbLIOMY KONMYECTBY Ntofel;

¢ pacKpbITb NperMyLLeCTBa U LIeHHOCTY Baluero npoaykTa B pasHbix popmartax;
¢ npopAaBaTb NPOAYKT Ha BCIO CTPaHy UM faXe Ha BeCb MUP;

¢ cpenatb Baw 6peHf y3HaBaeMbIMm;

¢ cpenatb Baw 6peHs xenaHHbIM A8 MOKYMKY.

Ona npeaonpuHnmatena Bce 3T BO3MOXXHOCTU CTaHOBATCA BaXXHbIMW, TONTbKO
€C/I OHW MO3BOJNIAKT NONy4vYaTb KIIMEHTOB. HeT KNneHTOB — HET CMbICa BKNa-
AblBaTb A€HbI' B aKKayHT.

KTO NPUHOCUT BAM OEHbIN?

Ba)kHO pa3ob6patbca, KTo BALL KNMEHT 1 Kak OH NMPUHUMAET peLleHne o no-
Kynke. lNoBepbTe, BCe AenatoT 3TO NO-pa3HOMY: pPaLMOHaNIbHO, SMOLIMOHANbHO,
BbIHY>X[EHHO, MO TPaauUMu. Pa3Hble NOTPebHOCTY, pa3HOE MblLLJIEHNE, Pa3Hble
nokynaTenbCcKue NPUBbIYKM 1 TaK Janee.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

He cywectByeT eAUHCTBEHHO BEPHOrO BapuaHTa CTpaTerim, Kakum 6bl KpyTbiM
HY BblNT SKCMNepT, KOTOPbIN eé paspaboTan. Bbl u3yyaeTte cBOEro KnveHTa 1 nog-
CTpavnBaeTecb Nof ero 0CoO6eHHOCTN, 06bsICHAETe B NOAPOOHOCTAX Ha A3blKe
K/MeHTa.

OWWBKW B BEQEHNW AKKAYHTA

Kakue ownbKm coBeplualoT NpeanpUHUMATENY NMPU BEAEHUN KOMMEPYECKNX
AaKKayHTOB (Mpo 6510repoB OTAESNbHbBIV PA3roBOp, Y HUX APYre Lenv U MeTpu-
KW, ceyac Mbl PO HKX FOBOPUTL He Byaem):

1. (DOKyCVIpOBaTbCﬂ Ha HeBa>KHbIX MOKa3aTesiax.

OueHnBaTtb narky, OxBaTbl, KOMMEHTapUM BMECTO 3asABOK U npodax. Jlankn
1 OXBaTbl HYXXHbl HE BCEM: eC/IN €CTb perynApHble 3aKa3bl HE3aBUCUMO OT KONU-
YyecTBa NanKoB, 3HaUNT, Bbl BCE flenaeTe NpaBusibHO.

2. He paboTtaTtb ¢ Tpadukom.

Kakue 6bl KNaccHble TeKCTbI 1 BUAEO Bbl HY fenanyi — Hy»eH umTaTtesib, KOTOPbIi
CTaHeT nokynatenem. Co3fgaBanTte Tpaduk, yTobbl Balm nocTbl U CTOPU3 CMO-
Tpenu, utobbl 0 Ballem NpoayKTe y3Hano Kak MoOXHO 6orblue niofei.

[la, KTo-TO C/lyyaiiHO 3abpeféT, ecnm Ball MNOCT MOKAXKETCA B peKoMeHAALMsX,
HO ecTb 60see 3pPeKTUBHbIE CNOCOObI JOHECTM MHOPMALMIO A0 NOTEHUMANb-
HbIX KITMEHTOB.

OCHOBHbIX BapViaHTOB NpuBMeYeHna Tpadrika TpU: No xawTeram (0co6eHHO
B pervoHax), yepes TapreTMpoBaHHYI peknamy 1 yepes 6rorepoB. Bac Takxe
MOFYT HaXOAUTb MO NPaBUIbHO BbIOPAHHLIM KIIOUEBBIM C/IOBaM B 3arofioBKe
npoduns 1 ¢ NOMOoLLbIo BbiBOAa Ny6mKaLuii B Ton. Bcé ato pabota c Tpadukom!

3. CnuBatb feHbrv Ha TPadiK Ha HEMOLTOTOBEHHbIV NPOGUIIb.

YTO 3HAUNT HEMOArOTOBMIEHHDbIN: B HEM CIOXHO WM HEBO3MOXHO HaWTW WH-
dopmauuto Npo NPoayKT, KOTopbi Bbl peknamupyete. KOHKypeHUMA BbiCOKas,
BHUMaTe/IbHOCTb obuTaTenein colceTel HM3Kas. He ycnenu 3auennTb — NOTEH-
UunanbHbIM KANEHT TaK 1 OCTanca noTeHumanbHbIM Ana Bac, a Kynun B gpyrom
MecTe.

npOI'IVILUVITe nyTb KJINEHTA — KaK OH [OJTXKeH I'IpI/IIZTVI K MOKYMNnKe C MOMeHTa npo-
CMOTpPa peKnambil.

N ynpoctute atoT nytb! MHPOpMaLma ¢ onvcaHuem, LeHaMK, KOHTaKTamu,
OTBETaMM Ha YacTble BOMPOCHI AOMKHa OblTb Ha BUAY, YTOObI ObINO NEerko
copureHTMpoBaTbcA. Jlyulle fa)e B HECKONbKUX MeCTax — 1 B MOCTax, U B CTOPU3,
1 B WIANKe, 1 No ccbinke B npodune. [103aboTbTech O KMEHTE, He 3acTaBnAaliTe
€ro coBepLaTh JIMWHUX JeACTBUIA: cobupaTb nHGOpMaLuo No Kpynuuam, nc-
KaTb OTBETbI B Kyue npeabiayLmx noctoB (0cobeHHo 6e3 noanucein) n B 4y mnx
KOMMEHTapusx, OCTaBNATb CBOV HOMep TeslepOoHa B OTKPLITOM JOCTYMe.

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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Xy»e 3TOro MoXeT ObITb TO/IbKO MOJYaHVe B OTBET Ha 3anpoc KIMeHTa — Korja
HVKTO He OTC/IeXMBaET CoobLeHnsA B UPEKTe, HAKTO He OTBEYaeT Ha KOMMEH-
Tapun.

4. Wcnonb3oBaTb TpeHAbl, HE aKTyaJibHbIE OJ1A BalLer HMLWN.

Mpumep 13 NpakTUKK: BNagesnbLly akkayHTa MarasriHa TOBapoOB 711 KOCMeTOos0-
ros (pacxofHbix MaTeprano) SMMWWK NpeanoXxmn CHATb KpeaTVBHble aTMO-
chepHble ponunKKM NPo CBO NPOAYKLUIO.

BakHa N KocmeTonory nogaya nHbopMaumn, ey ero rnaBHasa 3agadya HanTn
HagEéXHOro ObICTPOro NOCTaBLLMKa C aA€KBATHOW LIEHOW 1 XOPOLWWMM Hannuu-
em? HeT, Ba>KHbl yCNOBWA COTPYAHNYECTBA 1 BbIroAa.

DTO TOBap MOBCEAHEBHOrO Crpoca AJis AAHHOro HanpasneHusa. Kak 6axusbl
N pe3nHOBbIE NepUaTKy, Kak aHTUCENTUK AN 06paboTKN NoMeLLeHUs.

KpeaTrBHas nogaya AaéT SMoUMOHanbHY0 NpuBssky. Mpu abcontoTHO paumo-
HaJIbHbIX MOKYMKax 3TOT TPeH[, He paboTaer.

TEHAEHLW B KOHTEHTE

KntoueBow TpeHp — paboTa co cmbicnamu. KOHTaKTbl C NOTeHLManbHbIMU KIMEH-
TaMV MHOTOCJ/IOMHbI, MHOTOrpaHHbI: Bbl He NpocTo npopgaéte, Bbl KOMMYHMULN-
pyeTe cpa3y Ha HECKOMNbKIMX YPOBHSAX U Ha HECKOJIbKUX A3blKax. Ha A3bike Bbirog
N [EeHer, Ha A3blKe «cepALa» NPO CMbIC/bl 1 BbICLUNE LIEHHOCTK, Ha A3blKe OTHO-
LweHnl (CBON, NOAAEPKUBAIOLLNIA U YYXKOW).

Busyan. MnaBHas 3afaya He pa3Bneuyb nofen (XOTA 1 3TO TOXe), a NoKasaTb
MPOAYKT 1 PacKpbiTb €ro ueHHocTb. OaHako Brdyan TpebyeT onpeaeneHHbIX
aKLeHTOB:

o KypHanbHbIi cTuib. KpacoTa 1 acteTrka. OcobeHHO B cdhepax Mofbl U CTU-
NS, SKONIOrUK, YCIYT, @ TakXe AN NPeMnyM-CerMeHTa;

e ATMocdepa yepes geTanu. He NpocTo MArkrie Tanoyku, a Tarnoykm Ha yioT-
HOM KOBPUKe, PAAOM HallKa Kode — ycunieHme sMoumin, co3gaHme atmocde-
pbl KomdopTa, yioTa, yaoBoNbCTBUA. He NnpocTo ¢oTo ncrxosora, a naHopa-
Ma KaburHeTa, rae 6yaeT KpacuBo, yaobHo 1 6e30MacHo;

o CueHapuin UCNONb30BaHUA: rAe, B KAKOW CUTYaLMM 3TOT NPOAYKT NPUrogunT-
cA. HoBorogHMi NocT OT MarasnHa JoMallHel ofexabl, rae Ha ¢poTo AeByLL-
Ka B M»Kame 3Toro 6peHaa pacnakoBbIBaeT NoJapKy;

e [lepepaua HaCTPOEHMA, XapaKTepa, LeHHOCTen 6peHaa. MonopéxHas ope-
XKOa «npopaét» CeKCyanbHOCTb, AeP30CTb, HOHOCTb, WYMHblE BEYEPUHKU.
®oTo topucTa ¢ byKeToM LiBETOB «NPOJAET» €€ YeIOBEYHOCTb U KEHCTBEH-
HOCTb (a TaKXe accoumupymoLwmeca ¢ 3TUM KayeCTBOM MArKOCTb, fOOPOTY,
3a00Ty, BHUMATENbHOCTD);

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb
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o KpeaTtus. HaumHas ¢ spkux getanei, o6aBneHHbIX Yepes NpUIoXKeHna ana
06paboTkm HOTO, 1 3aKaHUMBaA HEOObIYHBIMI PaKypCaMy Ha M306parkeHUN.

TeKcTbl.
e lcTopun.

ITO cepbe3HbI HaBbIK, BNAAEIOT MM [aneKko He BCe, CaMOe BPeMs YUUTbCA
npopgasaTtb yepes nctopum. PacckasbiBaTb UCTOPUM CBOero 6usHeca, ceba
Kak pyKOBOAWUTENA Wy MacTepa, UCTOpUK KNneHToB. He npuHUMnunansHo,
yTo 3TO ByAeT 3a UCTopwUA, rNaBHOe — YTOObI 3a Hell OblNo MHTepecHo cre-
LOUTb 1 YTOObI B HY>KHbII MOMEHT Bbl cienanu npeajioxkeHre o Nokyrke;

e LleHHOCTM B6peHaa, MUCCUA, MPUHLWDI;

OpHoM KapTUHKKM B MIHCTarpame HejOoCTaTOYHO, N faxe MPoCTO XOpoLlen
LieHbl 1 KayecTBa HeOCTaTOYHO, OHU OXMAAKTCA MO YMOSYaHMIo. BaxkHO
nonacTb B KaTeropumio «CBoux» Anda KnneHtos. COBMacTb € HUMWN MO MPUH-
umnam — Kak Bbl ceba BeéTte, Kak OTHOCUTECH K... (MtoaAM, cobakam, LiBeTam,
Hanoram, M3py 1 oporam), Kak Npon3BoAuUTe CBOW TOBap;

Mpumep: NonycnopTrBHbIe GINCOBbIE KOCTIOMbI, KOTOPbIE LWbIOT COTHU Ma-
CTEePOB MO OAHVM U TEM e JieKanaM U3 OfMHAaKOBOW TKaHW. Ho ofHu cToAaT
5 T.p., a gpyrue 40 T.p., MOTOMY UYTO OHM — BHUMaHUe! — cnacaloT nnaHeTty
OT JIVILLIHEV OAEXAbl, UCMOJb3yA MOBTOPHYIO NePepaboTKy, OpraHn3ys 3Ko-
NOrMYecky NPOABUHYTOE NPOV3BOACTBO, OTMPABNAA YacTb AEHEr Ha 6raro-
TBOPUTENBbHOCTDb 1 TaK Aanee;
e [ny6buHa;

Y KaxKgoro OencTBrA U KaXKAoro NpofyKTa AOSKeH ObiTb BbICLUINA CMbIC]I.
MpogaBatb, YTOObI NPOCTO NOAYYNTb [EHBIV, YXKe He BbIAET. [Jpy>KHO nLlem
MKMrai — NPUYMHY 3aHMMaTbCcA 6M3Hecom faxe 6e3 pgeHer. (Mkuram (an.
«CMBICT XM3HW») — dunocodus, MomoratoLas HaxoauTb YAOBNETBOPEHUE,
PagoCTb U OCO3HAHHOCTb BO BCEX AeNax KaXAabl fieHb 1 cnocobcTByoLan
LIONroNeTuio;

e [1po3payHOCTb 1 KOHKPETUNKA;

Yto n n3 yero Bbl genaete, roe 6epéTe MaTepuranbl, no4eMy nonb3yeTecb Ta-
KOW TEXHONOMMEN, YTO nponcxoanT C oTxogamMmu.

Bce atn TpeHAbl NOMOratT AOHECTN A0 KNMeHTa OTBETbI Ha €ro He3aZljaHHble BO-
npochl. Hauatb guanor B Tom HanpaBneHuun, rae y KnmeHTa eCTb TPEBOXKHOCTb,
Hefosepue ninn nHtepec.

Ecnu KnneHTy BaxkHa 6€30MacHOCTb, TO NUwWKTe 06 3ToM. K npumepy, akkayHTy
opraHu3aTtopa AeTCKMX Npa3fHNKOB MOXHO paccKasatb, Kak [en Mopo3 3a6o-
TUTCA O 30POBbe AieTel, HaleBas MacKu 1 0b6pabaTbiBasa PyKU U pyKaBuLlbl.

Ecnn BaxHa 3cTeTuKa — genaete vgeasnbHble (I)OTO 1 onuncbiBaeTe 3TOT npouecc.

MATKAA CUNA - NTOAAEPKKA YKEHCKOIo MPEANPUHUMATEJIbCTBA. 1 YACTb
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Ecnv BaXkHO KauyecTBO TOBapa, TO OpraHu3yeTe TecT-ApaliBbl, MoOKa3blBaeTe
netanu.

Ecnu BaXkeH cepBUC — [EMOHCTPUPYETE KIIMEHTCKNE UCTOPUMN.
OdopmneHne akkayHTa

HaunHaem c 6a30BbiX BeLlei.

1. TIOHATHO, YTO 3€Cb MOXHO KyMUTb.

2. Jlerko noHATb, Kak cAenatb 3akas v rae noslyuynTb OTBETbI HA BONPOCHI, KO-
Topble NOABUANCH A0 WX BO BPemMsA MOKYNKWU. Bbl 3HaeTe, uto nHTepecyet
Bawero knveHTa, n 3apaHee rotoBuTe OTBeTbl. B akkayHTe amsanHepckomn
ofexnabl byayT nckatb HGoOpmaLMio O pasmepax, NPUMepKe U [OCTaBKe.
Takaa nHdopmauma fomkHa O6bITb Ha BMAY.

3. EcTb B OTKPbITOM OCTYMeE LieHa BCeX NPOAYKTOB MM XOTA Obl OPUEHTUP.

B npodune ectb odpdep: npensioxeHne, KOTOPbIM KJIMEHT 3aX0UET BOCMOSb-
30BaTbcA. becnnatHas KOHCybTaumsa no BbIOOpY WBENHOW MalUUHKK, [o-
CTaBKa B NofapokK npwu 3akase eabl Ha 3000 p.

Cropus ansa 6usHeca

CHumanTe petanu. Matepuanbl. O6opynoBaHue. PaboTy Tex, KTo fenaeT Baw
NPOAYKT — KaK Bbl obLlaeTech ¢ 3aKka3umKkoMm, Kak odpopmrseTe 3akKas (TpaHCu-
pyeTe 3ab60TY, CKpPYnyne3HOCTb, OTBETCTBEHHOCTb), KaK YNaKoBbIBaeTe MOCbIIKY
B [OCTaBKYy.

Cos3paBanTe / nepepaBaiite atmochepy, HacTpoeHue. Becb oduc B cTpormx Ko-
CTIOMax UM B MJTIOLLEBBIX KUTYPYMU.

OTKpblBaliTe BUPTYasbHbI JOCTYN B CBATas CBATbIX — HA MPOW3BOACTBO, 3a Ky-
nncol. OparmeHTbl 3aHATUN KX AETCKOTO LIEHTPA, Ha KOTopble poauTenei He ny-
cKatoT. [aHEpKa pyKoBOAWTESNEN 1 KapTa CTPATErMueCcKoro passuTtys.

O6wanTecb ¢ ayguTopuein. JpyXntb CoO BCEMM HeOobs3aTENbHO, HO CNyLIATb
W CNbILATb TeX, KTO BaC YMTAET U CMOTpUT, obA3aTtenbHo. Co3aaBarite BO3MOX-
HOCTW 3afaTb OCMbIC/IEHHbIE BOMPOCbI, OTBETUTb Ha FOIOCOBaHNA 1 BUKTOPU-
Hbl. Bcé, uto no3BonuT Bam 6osibLue y3HaTb O CBOMX MOAMUCYMKAX 1 NOCeTUTe-
nsx, paboTaet Ha Bac. Urpbl-yragaiiku nnu rafjaHua nosb3bl He MPUHOCAT.

Paccka3biBanTe ncrtopumm o 6usHece, o npoAykKTe, 0 COTPyAHUKAX, O BJlagesnble,
O KNnneHTax.

OTBevanTe Ha yacTble BOMPOCbI TEKCTOM, FOJIOCOM, KapTUHKaMM W TaK fanee.
CHumante BO3paXeHUA — MNoYvYemMy Tak OOporo, noyemy CTosibKO BpeMeHU npo-
N3BOLAT, NOYeMYy HeJlb3A / MOXHO caenatb Tak, a He MHaye?

KAK MPUBJIEKATb TPAOUK

PaccmoTpuMm fiBa OCHOBHbIX BapyaHTa — TapreT 1 paboTy ¢ 6iiorepamu. Y Kaxgo-
ro ecTb CBOU NpenMyLLecTBa.

MArKAA CUNA - NOAAEPKKA YKEHCKOIo NPEANPUHUMATEJIbCTBA. 1 YACTb

TAPTETUPOBAHHAA PEKJTAMA PEKJTAMA'Y BJTOTEPOB

Mnocbl

lMpotie NPOrHo3npoBaTb, BANATb
Ha CTOMMOCTb KJIMKa / 3asBKU.
Jlerko TecTmpoBaTb

Y aypuTopun ecTb foBepue

K 6riorepy 1 KOHBepPCUA B NPOJaxu
OyneT Bbille, Yem Npu pekname

Ha MOCTOPOHHMX NIIOAEN

MOo>HO HacTpouTb Ha AOCTaTOYHO
Y3KWUIA CErMEHT ayAUTOPUN Mo reo,
NHTepecaM, B3aMMOAENCTBUIO

C akKayHTOM

Peknama moxeT 6bITb Kakol yrofHo
KpeaTUBHOW, NHTEPECHOW,
noapo6bHol 6e3 ceoeobpaszHbIX
OorpaHuyYeHui peknamHoro KabrHeta
Dencbyka

Mo»HO ncnonb3oBaTb gaxe
6e3 AdKKayHTa, oTnpasiiAaAa nnabl
Ha CanT unu B MecceHaXep

Bcero 30 cekyHp B TapreTe —

1 NMOJTHOLIEHHbI 0630p

Ha HECKOJIbKO MVHYT B MPAMOM
3¢dupe y bnorepa c HaHCamu
1 getansamu

XopoLlo cobrpaeT 3asaBKu

Ha 6ecnnaTHble MeponpuaTUs,
Ha 6ecnnaTHble yciyru

1 KOHCYNbTaLmK, B XO4e KOTOPbIX
MOXHO NpoAaTh NPOAYKT

AKTUBMPYET TPUrrep MacCoBOrO
CMpoca Wi nepeHoca penyTaumm

MuHycbi

MécTtkne npasBuia, 4Yactble CnoxHo NPOrHo3npoBaTb
6ﬂ0KI/IpOBKI/I PEKNTaMHOro akKkayHTa N N3MePATb pe3ynbTaTbl peKiaMbl

CnoXKHO HaNTK XOpOLLUEero TapreTo-
nora, MOXeT NoTpPeboBaTbCA MHOFO
NomnbITOK

CnoxHo HainTu 6norepa, ayautopus
KoToporo Bam nogongér
1 C KOTOPbIM YAACTCA AOTOBOPUTHCA

MoaxoauT He AN Kaxaon HULWIK MoaxoauT He ANs KaXao HULIK

N pobaento ewé ognH He TO UTOObI TPEeHA, HO BaXKHbIN NPUHLMM: Bam gomkHO
HPaBUTbLCA TO, UTO Bbl AenaeTe, Unum xoTa 6bl He NPOTMBHO. Co3aBalTe TOT NPO-
LYKT, KOTOPbI HPABUTCSA HE TOJSIbKO KIMEeHTaM, HO 1 Bam — K npumepy, poTorpad
He 06A3aH fenatb 06paboTKy B TPEHAOBbIX CTUAX, EC/IN OHY €MY HE HPABATCA.
[Llns 3Toro ectb apyrue dotorpadsoi.

Ecnu B Bawei HUWe nprHATO NpofaBaTb Yepes BebmHapsbl, a Bam 310 KaTero-
pUYecKn He 3axXOAuT, Nyulle OTKa3aTbCA OT TaKOW CXeMbl M MOUCKaTb Apyrue
BapuvaHTbl Npofak. ITo byaeT NPoAyKTMBHee, YeM 3acTaBnATb cebA. Vkuran
BbIrOA€eH BO BCeX CMbicax!

NPEANPUHUMATENbCKAA AEATENIBHOCTb — BO3MOXHOCTW U COBETHI
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Antonina Pershina

Chairman of the Council of the Non-governmental
Organization of Women Entrepreneurs
of the Republic of Karelia

FOR AN ENTREPRENEUR

1.INTRODUCTION TO ENTREPRENEURIAL ACTIVITY

Entrepreneurial activity according to the Civil Code of the Russian Federation
(Article 2) can be defined as an independent activity carried out at one’s own
risk, aimed at the systematic gain of profit from the use of property, the sale
of goods, the performance of work or the provision of services by persons
registered in this capacity in the manner prescribed by law.

This implies that the entrepreneur organizes their activities only on personal
initiative in the absence of leadership and makes decisions independently.
The state does not have the right to control the decision-making process in
the implementation of entrepreneurial activity, with the exception of cases
established by the current legislation.

The implementation of entrepreneurial activity at one’s own risk presupposes
the economicindependence of the citizen and the entrepreneur’s responsibility
for the results of their activities which is tightly linked with it.

1.1. CHARACTERISTICS OF MODERN ENTREPRENEURSHIP

¢ Modern entrepreneurship cannot be reduced only to obtaining of positive
difference between revenue and expenses - it presupposes constant
development: “One always should move forward in order to keep their
position in business”.

¢ Development can go in two directions — «in scope» (covering new territories
and involving an increasing number of clients: if you opened a mini cafe on
one street, you must open the same cafes throughout the city, otherwise
others will open them) and «in depth» (offering more and more diverse
types of goods and services to a limited number of customers).
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+ An enterprise that is organized in the process of entrepreneurial activity is
also a commodity, therefore the main task of an entrepreneur is to increase
its value. Like any other product, it has its own life cycle, which in the field of
small business is 5 years on average. Knowing this, an entrepreneur should
develop a strategy for assortment policy, in other words diversify his goods
and services.

¢ Even if the activity of an enterprise does not involve entering the foreign
market, nevertheless, it is necessary to strive to orientate about 20% of
its services and goods to the world quality level - the Russian consumer
deserves this.

¢ Starting their own business, an entrepreneur should invest every ruble
earned in the business and strive for effective capital turnover.

¢ Before making a decision to become an entrepreneur assess your
entrepreneurial potential using the following questions:

1 |Are you able to start your own business on your own?
2 | Areyou able to take responsibility and analyze your decisions?
3 | Areyou able to perform hard work for an extended period of time?
4 | Are you able to not regret your decision made in a hurry?
5 | Can people believe your word?
6 | Do you have enough energy to do many things at the same time?
7 | Canyou look at the problem and see the ways to solve it?
8 | Do you have organizational skills?
9 Do you have confidence in your ability to deal with various issues
when they arise?
10 Can you explain your ideas to people and get them to accept your
point of view?
11 | Are you ready to delegate authority and responsibility?
12 | Can you consistently maintain a positive approach to business?

If you answered «yes» to 8 or more questions, then you have a high potential,
if less — do not despair — it means you simply have not asked yourself such
questions before.

The main qualities of an entrepreneur that distinguish them from ordinary
people are the ability to generate ideas, set goals, be inclined to take risks, to
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innovate, have communication skills and creativity, show energy,independence,
be initiative, not be afraid to take responsibility, show loyalty to the cause which
you have chosen.

1.2. GENERATING BUSINESS IDEAS

Entrepreneurship starts with an original and well-developed idea. Many
owners of today’s thriving firms are often uneducated. But they quickly
grasp the essence of other people’s ideas and successfully implement them.
Remember that most businesses are based on copying existing ones. The
winner is the one who knows how to add something new to a good someone
else’s idea.

The sources of business ideas can be:

+ Your current specialty or job;

¢ Copying and improving the services of other businesses;

¢ Exploring the needs of other people and organizations (you can start by
examining your own needs);

¢ Studying current trends in society (for example: fashion);

¢ Mediation in the sale of other people’s goods;

+* Hobbies;

¢ Franchising — an agreement between a large already known business

and a small enterprise (using a well-known trademark, financial support,
management of a large business).

1.3. IDEA EVALUATION

Business success requires specific emotional drivers, a well-thought-out idea,
resources, and capabilities. Every aspiring entrepreneur should evaluate the
idea according to the following criteria:

1. Factorsand deadlines (the scale of the business you are opening, the location
of the business, the time to register and open a business - remember
that you need to start as soon as you have made an assessment of your
capabilities, otherwise your idea may become the idea of another person!);

2. Direct-use and potential values of your idea for clients (talk to people about
your idea);

3. Business profitability (implementation of the idea should bring commercial
success);

4. Risk assessment (tolerable risk is the most acceptable, critical one is worse,
but you can still work on condition that you have taken out a loan or you are
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just starting your own business, catastrophic risk is not acceptable, in this
case your property condition will suffer!);

5. Theidea’s compliance with your goals (it is better not to try to run a business
without realizing that the idea has taken possession of you completely and
has become the goal of your life);

6. Assessment of your knowledge, skills, abilities;

7. Competitors analysis (if it seems to you that there are no direct competitors,
note that there are always indirect and potential competitors who can
quickly copy your business);

8. Available resources assessment (own and borrowed funds, property,
materials, intellectual property, partners, suppliers, etc.).

2. CHOOSING THE LEGAL FORM OF BUSINESS ENTITY

Before choosing the form of business entity it is necessary to answer the
following questions:

e Will you do business on your own or with partners, friends, family members
with whom you are ready to share income?

e Are you able to fill out a large number of documents, keep accounting
records?

e Are you able to limit yourself only to your personal savings or will you need
charter members who will contribute to the business?

Answering these questions, you will need to make a choice: will you register
your business as an entrepreneur without forming a legal entity (as an
unincorporated entrepreneur) or create an enterprise? It should be noted right
away that one person can register and establish an unincorporated legal entity,
aswellas LLC (limited liability company) and JSC (joint stock company). A private
entity is registered to conduct an independent and proactive economic activity,
but they also have the right to hire other people.

Legal entities are divided into for-profit and nonprofit organizations. There
are a number of activities (for example: educational services) that can only
be carried out in nonprofit organizations. They pursue the goal of supporting
social groups of citizens, can conduct entrepreneurial activities to make a profit,
but it is not divided between the participants and goes to the statutory goals of
the organization. Some types of business activity in the service industries such
as education, health, culture, science, law, physical training and sport can be
registered in such form as an autonomous nonprofit organization.

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE
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Let us consider the «pros» and «cons» of the most common organizational and
legal forms of entrepreneurial activity:

e Anunincorporated entrepreneur

«pros»:

*

simplicity, speed and low cost of registration. For that you would only need
your passport, a receipt for payment of the national duty for registration in
the amount of 800 rubles, a statement in which your signature is certified
by a notary, 2 photographs and the application indicating the codes of
classifiers of activities — all these documents are to be submitted to the
tax office. State registration of entrepreneurs is carried out on the day
of documents submission or within 3 days from the date of receipt of
documents by mail. At the same time, the applicant is issued (sent by mail)
an unlimited individual entrepreneur registration certificate;

if you work alone, you do not need to register with the Pension Fund,
Federal Compulsory Medical Insurance Fund and Social Insurance Fund;

if you hire other people, you must register with all funds within 10 days
after signing employment contracts with them, otherwise you will have
to pay a fine of 5,000 rubles!

for the sake of presentability, it makes sense to contact the State
Statistics Committee of the Republic of Karelia to obtain codes of all-
Russia information classifiers;

you can work without a seal, without opening a bank account, but
it is better not to use your personal savings account passbook for
entrepreneurial activity, as your personal account may receive other
incomes that will be subject to the total tax. Nevertheless, you have the
right to have your own seal, your trademark, a bank account, conclude
transactions and sign contracts, and receive a bank loan;

accounting is easier. Depending on your choice of accounting, you
can buy ready-made accounting books of record: a) according to the
traditional tax accounting scheme, b) according to a simplified tax
accounting system, c) according to the accounting system for a single
tax on imputed income, and also keep records in a regular stitched
notebook with the stamp of the tax office, dividing the pages into
two parts - «income» and «expense». Remember that at the time of
submitting a registration application, you will need to immediately write
an application for the accounting system that you choose;

your entrepreneurial activity with this form will not have restrictions
either in cash or in money turnover;
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*

after registrating as an individual entrepreneur, a citizen does not lose all
those rights and obligations that are inherent in an individual, namely,
he can inherit and bequeath his property, work in public and private
organizations, engage in any legal activity, if only this position or work
is allowed to combine with entrepreneurship;

an individual entrepreneur has the right to use the labor of other citizens
in his activities, involving them on the basis of employment agreements
and civil contracts (contractoragreements, agency contracts,commission
agreements, etc.). Unlike legal entities, an individual entrepreneur
has the right for not only business reputation protection, but also for
the protection of their honor and dignity. Moreover, an individual
entrepreneur (as a private entity) can be compensated for moral harm
(physical or mental suffering);

engaging in entrepreneurial activity is counted towards the length
of service (provided that the payment for the corresponding install-
ments has been made), which gives the citizen the right to receive
a pension according to the established procedure.

«cons»:

*

when engaging in entrepreneurial activity in this way, all penalties and
responsibility apply to all your personal property;

when expanding your business, you may have to sign contracts with
large companies or suppliers, and then a problem with your image,
which is much lower than, for example, a Limited Liability Company
or Joint Stock Company, may arise.

Limited Liability Company (LLC), Closed Joint Stock Corporation (CJSC),
Public Joint Stock Company (JSC)

«pros»;

*

penalty liability is limited to deposits or shares, participants’ property
is not subject to that;

it is easier to take out loans;
one person can be a charter member;
the enterprise’s image is better;

a contribution to the charter fund can be made by property based
on an internal assessment according to an act signed by all charter
members.

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE
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«cons»:

¢ decision making procedure by all charter members at the general
meeting;

¢ control over the turnover of funds is carried out by the bank, it also sets
a cash limit;

¢ complex accounting workflow, it is necessary to hire an accountant;
+ you must have a seal and a bank account;

¢ depositing 50% of the charter fund to a temporary current account
is mandatory;

¢ complicated registration procedure - a set of documents is required:
charter and article of incorporation, but in the case when the founder is
one person, the articles of association are not required;

+ registration expenses are about 2000 rubles;

+ if one of the charter members declares his withdrawal from the company
at short notice, then the allocation of his share in the indivisible property
or its sale may lead to the bankruptcy of the company of the enterprise,
you are obliged to pay taxes and fees.

3. BUSINESS PLANNING

Before starting an independent entrepreneurial activity, you need to draw up
a plan for this activity. Such a plan is called a business plan. This is a document
that describes all the main aspects of your future business activities, analyzes all
the problems that you may encounter, as well as ways to solve these problems.

e Who needs a business plan

— first of all, it is you, to make sure once again that you have necessary
resources for starting a business;

— potential partners and investors;
— those who will work with you.

e Reasons to write a business plan
— if you want to start a new business;
— to expand an already existing one;
— tosell or pass on to another person;
— to obtain a loan or credit;
— to reduce the risk;
— to develop a business strategy;
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— to determine the amount of start-up capital;

— to determine the payback of equity funds and investment;
— to draw up a marketing plan, staff plan, financial plan;

— to assess available and required resources;

— to determine the payback period and other indicators.

3.1. GENERAL RULES FOR PREPARING AND WRITING A BUSINESS PLAN

1.

Before you begin, you need to answer the question - what counterclaims will
partners, investors or banks put forward? If you are writing a business plan
for yourself or for a partner who wants to do business with you, then you do
not have to adhere to strict regulations. You can use any form and structure
of the business plan you want, as long as it is clear to you how much your
own investments will be required in the business and when they will pay off.
If your business plan will be presented to a bank or an investment fund, then
before developing it, you need to conduct preliminary negotiations on the
loan interest rate, the grace period and those sections of the business plan
that need to be developed in more detail. It will be important to negotiate
with investors the planned profit margin and the return on investment.
Remember that the bank is interested in repayment of the loan in a timely
manner, and investors - in the participation of profit distribution and its size.

You have to develop a business plan in a particular form, which will be
presented below, in order to present it to investors and banks.

Starting a business planning, collect all the necessary information on the
available and missing resources, pay special attention to the size of the start-
up capital if you start your business from scratch (the rent of premises cost,
utilities, office costs: renovation, telephone installation, office equipment,
transport, cash register; costs of registering business activities, costs of
materials and components for a month period and advertising, except for
the costs of your and employees’ salaries - you can receive it after a month
of work based on the amount of revenue per month)

Remember that there should not be any «revolutions» in a business plan, it
should be purely pessimistic in order for your fantastic business idea to take
on areal image

It is better to make a business plan by involving accountants who you are
acquainted with, lawyers or your friends who can ask you clarifying questions
or make useful critical remarks. You can involve specialists - experts who, for
a certain fee, will help you make a business plan, but note that this will entail
additional explicit costs (and not small at all!). There is a misconception that

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE
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by inviting an expert you will receive a ready-made business plan without
any personal effort. This is a misconception, since it is you who have all the
information about your business that is not available in its entirety to an
expert.

Among beginners and working entrepreneurs there is a myth that if you
order a business plan, which will be fully made and beautifully designed,
from an expert, then the investors themselves will offer you investments.
Unfortunately, this is not the case: to make investors interested in the
profitability of your business is your absolute priority.

3.2. BUSINESS PLAN STRUCTURE

A

business plan is, first of all, a document that has its own clear structure. The

set of sections in the business plan is the same, the name of the sections may
change, but the meaning remains the same. Business plan components:

1. Title (or title page, cover);

2. Summary (or a short description, introduction);

3. Description of the enterprise (or a business idea);

4. Description of products or services;

5. Marketing plan;

6. Organizational plan;

7. Production plan;

8. Financial plan;

9. Risk assessment;

10. Appendix.

3.3. COMMENTS ON THE DESIGN OF THE BUSINESS PLAN SECTIONS

1. Cover, title page: entrepreneur’s name, address, telephone, fax, e-mail.
Name and type of business

2. Summary: contains a brief description of the project proposal (1-3 pages).
That being said, it is helpful to make it as complete, clear, and impressive
as possible. Some investors only look through a summary and make
a conclusion whether the further cooperation with you is useful. A summary
is a concise business plan, which includes information from all sections of
the plan. It is best done at the end of the work on the plan.

3. Description of an enterprise or a business idea: goal, name, type of

business, location, history of creation, who created it, type of property
(does one person own the business or together with partners?), economical
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indicators of the enterprise for the last 1-3 years (if you are just starting
a business, it is necessary to describe the main stages the business idea
emergence), market trends, a brief description of a product or service.

Description of products or services: a detailed description of services
and goods, the sequence of their introduction to the market (in the
first year of operation and in the long run), a description of the quality
characteristics of the goods or services (do they depend on the season or
do not differ all year round?). What customer needs do they satisfy, what
benefits are offered? Specific and unique features of these products or
services in comparison with competitors’ products. Who are your future
suppliers?

Marketing plan: business development goals and strategy, market analysis,
market segmentation, competitor analysis, sales forecast, advertising policy
strategy, advertising campaign plan and budget, pricing, sales promotion.

Organizational plan: organizational structure of the enterprise, descrip-
tion of staff functions, procedures for selecting and hiring staff, staff train-
ing, labour relations with staff, discipline control, methods of employees
incentivization, incentives.

Production plan: business location, production plans of facilities or
premises, main and additional equipment, materials, general and direct
costs, variable and fixed costs, work schedule calendar, description of the
technological process of production of a product or service.

Financial plan: a detailed description of the need for financial resources,
intended sources of financing, financing schemes, loan responsibilities
and guarantees. A clear breakdown of project costs, the frequency of your
costs, tax rates, adjustment for inflation. Calculations for expected profit or
loss, investment payback period, cash flow forecast. Cost estimation of the
existing equipment.

Risk assessment: assessment of the sustainability of your project to possible
changes both in the economic situation as a whole (changes in the structure
and rates of inflation, increase in payment delays) and internal project
indicators (changes in sales volumes, product prices). Development of
measures to reduce risks, taking into account force majeure circumstances.

10.Appendix: balance sheet (with the mark of the tax office) showing assets

(what the company possesses, including contracts, real estate, equipment),
the absence of debts certificates from extra-budgetary funds, account
statement from the bank. Business registration certificate, charter and
articles of association (for LLC), certificates, licenses, letters of support from

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE
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otherorganizations or local administrations, letters of guarantee or contracts
with suppliers and other documents that were used to write a business plan.

3.4 HOW CAN A BUSINESS PLAN BE DRAWN UP?

Despite the fact that there are standard requirements for the business plan
design and its typical structure, a business plan is, first of all, all about creativity,
especially when it comes to the process of writing it.

+ It is better to prepare a business plan yourself: only you yourself are able
to put your“heart and soul”into it. Investors are usually interested in feeling
the idea, not the technical correctness of the execution or the quantitative
credibility of the business plan

¢ Begin to work on a plan with the collection of information describing the
product or service, market analysis and marketing plan

* Keep your business plan concise and comprehensible: it is advisable to
avoid long words and complex sentences. The size of a business plan should
not exceed 10-15 pages (if you need more, use appendices). If a business
idea is not clearly stated, the entrepreneur most likely does not understand
it themself. This means that the investor will not understand either.

¢ Make a business plan in a good and honest manner, carefully, using a visual
table. Print it on good paper and save it on your computer in order to make
corrections that arise in the process of its implementation.

¢ Remember! The payback period for your small business project should not
exceed 3 years. All capital investments are divided into two parts: equity
funds and borrowed funds. Investors will finance your project only if the
ratio of 25-40% of borrowed funds to 75-60% of own funds is observed.
Equity funds can be not only your money turnover, but also the available
equipment, which cost can be in monetary terms. Whereby, you can make
an internal assessment of the equipment cost and other property yourself.

¢ Do not despair if you do not have a professional economic education and
insufficient knowledge! After all, you will not be able to give up your idea of
creating your own business.

¢+ Remember: a journey of a thousand miles begins with a single step!
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Antonina Pershina

Chairman of the Council of the Public Organization
of Women Entrepreneurs of the Republic of Karelia

EXPANSION OF ECONOMIC
I | OPPORTUNITIES FOR WOMEN
IN THE REPUBLIC OF KARELIA

Women'’s entrepreneurship is one of the important factors of economic growth
in the Republic of Karelia. Today, Karelian women entrepreneurs are represented
not only in trade and services, which are common spheres for women, but also
in the agro-industrial complex, construction and high-tech industries. Women
in business demonstrate a high level of adaptation to changing economic
conditions and determination.

The first women entrepreneurs adopted the rules of behavior typical of men,
which led them to success. However, the second wave of women leaders does
not achieve success by using a masculine style, but rather by creating and
developing their own specific «feminine style» of management. Women have
developed their own techniques that meet the uncertain conditions in which
modern business exists.

In Karelia, the employment of the female population in small private firms or
hired by individuals, in the household associated with the production of goods
and services, as well as in other forms of self-employment is more than 50
thousand. This is over 1/3 of the total female work force. Women mainly work
in the sphere of public production and social welfare facilities. The majority of
women are employed (over 95%), this rate is higher than the all-Russian level.
Only 1% of women are employers. Women are in the minority also in executive
positions and are hardly represented in large business. The most enterprising
women work in the banking and insurance business, tourism, advertising,
marketing and journalism, in the field of legal and auditing services, financial
management and evaluation of real estate, etc.

In small business and entrepreneurship, only 18% of heads of the enterprises
are women (half of them are employed in trade and food services), and 25% are
employed in manufacturing industry and construction. Women leaders make
up 54% only in the housing and utilities sector and public services, 30% - in
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health care, physical training and social security. There are very few women
leaders in such sectors as transport (5%), construction (7%) and science (11%).

The age of women entrepreneurs varies widely — from 20 to 60 years. The largest
age group among women leaders is the 31-40 age group (52.7%). Women over
40, who are hired with a lot of reluctance, feel confident in entrepreneurship
and this instills optimism in them. This means that a woman at any age has
a chance to change her life, to find herself.

In the group of entrepreneurs, women of retirement age account for 7.3%,
they take little risk, since they have a regular income (retirement benefit).
93.6% of women entrepreneurs have children, in most cases one or two.
About 72.8% of the surveyed women are married, 23.6% account for single-
parent families with children, and 3.6% of women are single. Therefore to say
that family and business are incompatible is an exaggeration to say the least.
Most of the firms run by women operate in trade, services and provide jobs for
other women.

Rating of fields of work of the family women'’s business:
1. Trade;

2. Service sector;

3. Manufacturing;

4. Culture.

Currently, the trend towards an increase in the number of women entrepreneurs
through the support of small businesses is positive. For instance, 6229
unemployed women became entrepreneurs in 2019. In total, 229 women out of
373 first-time entrepreneurs, who had been previously unemployed, received
supportin2019. Every year, the employment services help the unemployed with
starting their own business; more than 50% of them are program participants.

Women who have achieved certain results in business continue their education.
56.3% of women consistently improve their professional level, 32.7% do this
irregularly. They make up 64% of all students in higher educational institutions
and 53% in specialized secondary educational establishments of Karelia.
Having accumulated educational potential, they managed to strengthen their
positions in modern areas of employment.

To achieve success in business life, a woman usually has a business plan
(goal) and a willingness (enthusiasm) to work towards that goal. Among the
interviewed entrepreneurs, 12.7% use “business plans”in their activities.

A subjective assessment of their activities shows that the satisfaction of women
entrepreneurs with the results of the work of their enterprises is gradually
increasing. The majority of women entrepreneurs (69.1%) is confident in their
business and can imagine its future development (fig. 1).
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Fig. 1. Satisfaction of women entrepreneurs
with their own businesses

Traditionally, male leaders are credited with more positive qualities than
women. The success achieved by a man is usually explained by his abilities, and
the success of a woman is due to accidental luck, the patronage of a man, etc.
The demands for women is often higher. It is believed that women leaders must
have some extraordinary ability and have no right for mistake. The opinion that
a woman in her knowledge and abilities must be twice as good as a man in
order to take the same position is widespread in Russia. The reality confirms the
following:

1. Women’s business success is associated with the personal qualities of
women and a system of values where the family is a priority. This value
«alignment» allows you to more efficiently combine work with the family
and household sphere, using the support of the family and close ones;

2. Women in the family business not only caught up with men in mastering
the techniques of successful management, but also developed their own
techniques that are fitting for prevailing conditions of uncertainty in which
modern business exists;

3. Women are more concerned with social issues and are more active in
influencing the state to do the same;

4. Women are more confident in the future than men;

5. In Karelia there are prerequisites for a more successful business
development - the proximity of the border with economically developed
countries, a wide layer of educated and potentially entrepreneurial
population, including women.
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PROMOTION OF WOMEN INTO ENTREPRENEURSHIP THROUGH TRAINING

Training is a specifically organized process. The distinguishing characteristics
of adults are to the greatest extent determined by the need to understand the
meaning of learning. For effective training, an adult needs:

e to make sense of training;

e to be willing to learn;

e to be confident in their own abilities to master knowledge and skills;
e to understand the practical focus of training;

e to consolidate knowledge by independent practice.

Among the wide variety of forms of education (lectures, discussions, «panel
discussions», etc.), the most effective and modern is the training form of
education, which is aimed at maximizing the potential, knowledge and
experience of each participant.

The main goal of the entrepreneurship skills development training is to help
participants start their own business. The challenges that need to be dealt with
at such a training are as follows:

e to make participants familiar with the basic elements that make up the
organization of their own business;

e toreduce the entrepreneurial anxiety that prevents you from taking action.
Show participants that they can be entrepreneurs, regardless of their age,
education, financial and social status;

e toincrease the confidence of the training participants in their strengths and
capabilities;

e to motivate participants to further acquire knowledge on the topic of
business.

It is advisable to conduct the training for 24 academic hours, which makes
up 18 astronomical hours over three days. It is necessary to allocate time for
registration of participants, familiarization with the work plan, for summing up
the results of the work. It is better to present the structure of the training in the
form of separate blocks or modules, in which there is continuity of the studied
material and, at the same time, each of the blocks can be studied separately.

An example of a 9 blocks training program:

1. Structural exercises include: introduction, rules presentation, getting to
know each other, sharing expectations, summing-up;

2. The block «Motivation and resources» is designed to determine the motives
for doing business, to determine the resources necessary to organize your
own business;
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3. The block “Entrepreneurial idea” forms among the participants of the train-
ing the notion of an entrepreneurial idea and an entrepreneurial concept,
and gives them the skills to search, develop and evaluate a business idea;

4. The block “Forms of business entity” makes participants familiar with its
special aspects and the rules for registering a business;

5. The block “Marketing” teaches how to form the skills of developing
a marketing strategy, segmenting the market, studying and analyzing
competitors, developing advertising;

6. The economic block provides information on the economic performance
of a business: financial planning, accounting, financial reporting and tax
accounting;

7. Management block provides information about enterprise management,
develops leadership and team building skills;

8. The block“Business planning”introduces the concept of a business plan, its
structure, equips participants with the skills to draw it up;

9. The block “Strategic planning” provides information on the organization’s
mission, forms practical skills in setting goals.

Not all of the blocks presented must be included in the training plan. For
example, strategic planning is better perceived by people who already have
their own business. The training material is very rich in diverse information and
will require the participants to maximize the mobilization of their intellectual
and emotional resources. It is important to take this into account when
preparing and planning the training. It is necessary to alternate between
theoretical information and practical exercises, and the duration of the former
should be no more than 20-25 minutes.

If the majority of the group consists of participants over 30 years old with higher
education, then they are usually more interested in specific information and
theoretical knowledge. Therefore, for such a group it is better to devote more
time to information blocks, to prepare more handouts. It is imperative to inform
the participants that the training is not aimed at fundamental knowledge,
however, provide them with information on where and how they can get the
fundamental knowledge needed.

Ifthe training participants are young (up to 25 years old) and they have a secondary
and specialized secondary education, then it is not worth overloading them with
theory, but it is better to focus more on practical exercises.

Interactive teaching methods help to solve the training problems. These
methods are used to involve the participants in the learning process, where
they exchange their own experiences and practice new skills using practical
examples. Such methods make the learning process exciting, and give the
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participants an opportunity to speak out, actively engage in the process
of communication.

Examples of interactive teaching methods include the following exercises:
* «What is entrepreneurship?»;

¢ «Whois an entrepreneur?»;

¢ «Choosing a business idea;

¢ «Evaluating an entrepreneurial idea;

¢ «Choosing the form of business entity»;

¢ «What is marketing?»;

+ «Whatis accounting?»;

+ «What is management?»;

+ «Whatis a business plan?».

All exercises make it a goal to make the participants take in a new topic and
to develop entrepreneurial skills. For a better perception of information, it is
necessary to provide participants with handouts.

Attention should be paid to the development of teaching methods for the
following very important points:

1. The coach or the training course leader must have high personal motivation
to create a favorable atmosphere for training, demonstrate interest in
achieving the training goals by the participants;

2. The coach should not impose his point of view - the participants will have
their own different opinions and understanding of the problems - based on
the rules, the coach can urge the participants to take into account the entire
range of opinions and avoid personal fights;

3. The coach needs to draw on his own experience and give examples of other
people’s positive experience.
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Marina Titova

Doctor of Economics, Professor, The Head of Saint-Petersburg
State University of Industrial Technologies and Design
Management Department

GENDER EQUALITY,
NEW TECHNOLOGIES
AND FASHION INDUSTRY

Gender equality situation has recently been actively examined all over the
world. Global Gender Gap Index was introduced for these purposes. According
to its value, the situation in the world and the Russian Federation has improved,
however, it will take almost another century to reach the perfect number.

This termimplies that reaching men and women equality will surpass an average
life expectancy. The improvement of world gender equality situation over the
last years is mostly viewed as a result of significant increase in a number of
women in politics, but their economical participation remains the top priority,
which defines the relevance of current research and regulation.

Gender diversity looks differently in executive groups, operating personnel and
senior positions. As a rule, operating roles and the ones in executive groups have
different opportunities to promote individuals to executive general manager,
operating roles are more likely to nurture CEOs. Sufficient representability
within executive groups in general and operating roles specifically might be an
important part of gender equality achievement.

Traditionally more than 40% of female employees in developed countries are
connected with so called clerical support. More than 70% of healthcare and
social care employees are also women. Women are occupied with engineering
and manufacturing. It shows the stable level of women representation at
superior positions, slow salary growth, availability of new positions and sources
of income.

Special notions might be introduced to describe the situation. We often
mention “glass ceiling” as an obstacle to getting superior positions. In fact, the
main and the first obstacle women face is a “broken step” effect, when their
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career promotion is limited by some biased facts. To overcome this kind of
situations it is crucial to develop:

e Future in-demand skills

e Flexibility and mobility needed for successful behavior in the employment
market

e Access and knowledge of the technologies required to work with
automated systems including participation in their creation.

By 2030 these brand new professions may have more than 160 million positions.
To meet these new jobs’requirements women will need appropriate skills, labor
flexibility and networks to carry out them. Women can enter relatively high-
paying category of professional and associate occupations, and most of the
loss of jobs for women may occur in relatively low-paid occupational categories
such as clerical services.

Even if women keep the same jobs, the ways they work will change since
positions are more likely to adopt new technologies, and some components
of women'’s professions are automated, creating a “partial automation” of their
work. In such circumstances, the automation technology doesn’t replace work,
it changes it dramatically with people learning how to work together with
machines. For instance, the requirements of secretaries, teachers, and other
specialists have changed significantly as computers automated some manual
tasks in the 21 century, such as basic data gathering and processing.

An automation period, and in the near future, artificial intelligence (Al)
technologies, open up new job opportunities and new economic development
opportunities for women.

Let us take a look at potential patterns of “lost jobs” (displayed by automation),
“gained jobs” (creation of jobs caused by economic growth, investment,
demographic change, and technological innovation) and “changed jobs” (jobs
which activities and skill requirements are changing under the influence of
partial automation) for women, taking into account current gender trends.

New structure of jobs might be different for men and women, mostly depicting
the difference in professions’ combination they want to have, and actions these
professions require. Some activities, and therefore, occupations, are more auto-
mated than others. Thus, women predominate in many professions with a high
automation potential due to routine cognitive work, which means that the net
growth of jobs in developed countries (taking into account lost jobs and gained
jobs) might be concentrated in only two sectors: professional, science and tech-
nical services and healthcare, and women will face new obstacles: at a rough
estimate, by 2030 from 40 to 160 million of women worldwide will need the
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transition between professions often to more qualified positions. To reach the
next level, women must be experienced, flexible and tech-savvy, which some-
times requires targeted support for moving the world of work forward. By 2030,
women can get 20% more positions than they have now.

Progressive technologies, including digital platforms allow to make work
more independent. As IT more often perform routine physical and cognitive
tasks, women may spend more time on managing people, applying expertise,
and interacting with parties concerned. Advanced technologies adoption in
the workplace will be accompanied by an increasing need for workers with
fine-tuned social and emotional skills — the ones, that machines still have
a long way to master. By 2030, the demand for social and emotional skills in
all areas will have grown by 20-26%. Some of the skills such us, for instance,
empathy, are inborn, others, such as advanced communication skills, might
be taught. The fastest growth in this category will be the one in the demand
for entrepreneurship and initiative, the need for leadership and management.
According to our estimation, the skills mentioned are being successfully
formed among female target audience, which will allow to spent up to 55%
more time using technical skills and up to 24% more time using social and
emotional skills by 2030. Time spent on physical and manual skills and basic
cognitive skills can be reduced as these activities are automated. Even if women
remain in their current positions, they will have different ways of working as
workplaces increasingly adopt new technologies and some parts of women's
professions are automated, creating “partial automation” of their work. In such
circumstances, the automation technology doesn’t replace work, it changes it
dramatically with people learning how to work together with machines. For
instance, the requirements of secretaries, teachers, and other specialists have
changed significantly as computers “automated” some manual tasks in the 21
century, such as basic data gathering and processing.

Let us take a look at gender equality problems and “glass ceiling” within fashion
industry.

The fashion industry has traditionally been supported by women - they spent
three times as much on clothing as men and occupy the majority of entry-level
jobs. Nevertheless, fashion industry has a gender equality issue. Less than 50%
of well-known women'’s clothing brands are created by women, and only 14%
of major brands are headed by women. Apparently, there is a need in breaking
down the glass runway and strengthen commitment to gender diversity.

Women start their fashion career with high ambitions, even higher than men
ones. At the entry level, 70% of women aspire to become senior managers in
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comparison with 60% of men. Men’s ambitions keep going high, up to 91% at
vice-president level as women’s ambitions stay at the level of 73% (according
to St. Petersburg and Moscow data). It shows that women’s ambitions do not
develop throughout the way, and they get upset more and more with every
obstacle they face.

The conducted research has revealed four main sources of gender inequality:
lack of awareness and commitment, ambiguous success criteria, sponsorship
and mentoring inequality, and limited work and private life balance.

Eliminating the sources of inequality and leaving the cracks in the glass, much
less destroying the takeoff runway is not easy but possible. It will require bearing
down the sources of gender inequality. These activities include the following:

e business education and gender business justification: gender-diverse
companies are 22% more likely to outperform their competitors. Fashion
industry companies can easily set the connection with efficiency and build
understanding between male and female employees;

e companies should undertake the responsibility of tracking key gender-
related indicators of efficiency;

e asignificant role is given to clarifying success criteria. This requires defining
unbiased criteria and developing end-to-end processes that reduce
prejudice;

e as a rule, mentoring opportunities are generally underestimated. It is
advisable for companies to have mentorship programs for women, giving
them opportunity to forge meaningful professional relations and preparing
them for senior positions;

e Inordertoremove work-life balance restrictions it is necessary to implement
family-friendly policy which recognize the importance of flexible work
programs and social support measures.

In a covid situation, women were able to adjust to remote working. Most
women have been able to work flexibly, and co-working, which is no longer the
main feature of work, with the help of technology can further reduce the need
for co-location, for example, as remote working becomes more common. These
processes will booster acquiring of new skills, development of new professions
and, consequently, entrepreneurial initiative and independence of women in
the labor market.
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Marina Titova

Doctor of Economics, head of management department,
expert-compatriot of the first preliminary championship
of Saint-Petersburg State University of Industrial
Technologies and Design. Expertise: fashion design

and accessories.

Valerya Kudrina

2-MG-33 student, costume design, the first preliminary
championship winner of Saint-Petersburg State University
of Industrial Technologies and Design. Expertise: fashion
design and accessories.

Federal State Budgetary Educational Institution of Higher
Education Saint Petersburg State University of Industrial
Technologies and Design», SPbSUITD

THE UNIVERSITY, WORLD SKILLS
AND FEMALE BUSINESS-EDUCATION
OPPORTUNITIES

The fashion industry has a significant impact on the female target audience,
but the feedback is also very important - in this area, it is mostly women who
work, come up with ideas and implement ideas, who have been training with
creative universities, including Saint Petersburg State University of Industrial
Technologies and Design. For successful adaptation in the labor market,
Master’s students master the discipline «Designer’s business education»,
which is the result of long-term cooperation of Management and Costume
Design departments. As a result of training, students can choose a target
audience, assess the competitiveness of their development, justify prices, make
a profit forecast, advertising and merchandising campaign profit forecast. The
mastered skills allowed to hold the first preliminary championship FSBEI HE
«St. Petersburg State University of Technology and Design» in 2020, expertise:
fashion design and accessories.

The participants, all girls, got the task on a complex and relevant topic «Russian
avant-garde». They needed to:

e develop a brand for the implementation of previously developed products;
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e develop a business plan using the “Canvas” business model to identify brand
values, market sector and ways to sell products;

e to create the developed products presentation.

The brand being developed should include the following elements:
¢ naming (name);

+ elements of corporate identity (font and color solutions);

¢ match the topic of the assignment and the brief design.

To develop a business plan, participants filled out the Canvas business model
template by Alexander Osterwalder (Swiss business theorist, consultant and
entrepreneur), and Yves Pogneur, professor of information management
systems at the University of Lausanne, on the following points:

e Customer segments (who do we work for? Who is the most important
customer for us?);

e Key values (what clients’ problems do we solve? What is valuable in our
offer? What services can we offer to each of consumer segments?)

e Channels (through which channels do our clients want to receive our values?
Through which channels do they receive it now? Which ones are the most
effective?);

e Relations with the customer (what kind of relations do we have with each of
the segments? How are they integrated? How expensive is it for us?);

e Income flows (what are our clients willing to pay for? What are they paying
for now? How are they paying? What is the share of each of the streams in
the total amount of income?);

e Key resources (which key resources do we need to create key values? Our
distribution channels? Customer relations? Income flows?);

e Key actions (what key actions should we undertake to work? To use in
distribution channels? To build customer relations? To gain and record
income flows?);

e Key partners (who are our key partners? Who are our key suppliers? Which
resources do we take from them? Which events do they organize for us?);

e Spending patterns (What are the most important expenses, connected with
business activity patterns? Which key resources are the most expensive?
Which key actions are the most expensive?);

Created presentation included the following points:
— To show the identity of designed brand;

— To show brand development strategy — to show products that have been
produced;
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Educational process at Textile and Fashion
Institute (St. Petersburg State University
of Industrial Technologies and Design)

Round table on the topic «Avantgarde

in fashion - self-expression or provocation».
Valerya Kudrina (on the left) was one

of the speakers

— Slides design must comply with the established rules for the design
of business presentations (a reasonable number of fonts and font size,
efficient slide space usage, etc.);

— Slides should be readable and comfortable for visual perception;
— The presentation must be understandable to a customer.

Master student Valerya Kudrina won the competition (expert-compatriot
professor Titova M.N.).

The business model that has been presented contained clear answers to the
questions raised. For example, she revealed 3 main problems: the necessity
of personal look creation, interest in modified clothing, the demand for
comfortable and high-quality clothes, aiming for ecological lifestyle. 3 main
improvements have been recommended to solve these issues:

e The design of the presented collection is distinguished by a combination
of contrasts of shapes and colors; the developed samples correspond to
fashion trends;

e The samples are multilayered and adaptive; elements can be removed or
replaced in accordance with the purpose of individual preferences;

e All the samples are supposed to be produced from recycled and natural
materials. While producing, the emphasis is on quality and brand’s
commitment to sustainability.

The unique selling proposition included clear and on-the-surface answer to the
question: “What is the competitive advantage of your product and why should
people buy it?” This is an up-to-date design, complex constructive solutions,
bright color combinations. It can be interpreted in different ways thanks to
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interchangeable elements. Moreover, it isimportant to note that modern stylish
clothing is created from recycled or natural materials, and the collections are
limited.

The focus on finding a source of profit and planning the rhythm of its gaining
is an important feature of business training. In this case, the Boston Advisory
Group recommendation was followed and accessories were proposed as an
important source of competitive advantage. Accessories reflect the brand’s
development; this is “Zarya” in a new interpretation.

The hidden advantage provided by the business model is that the product
cannot be easily copied, each product goes through unique stages of
development, due to which we get the author’s original models, its producing
creates social jobs, thanks to the variability of model’s elements, clothes can be
adopted for disabled people.

The main customer segments are young people aged from 14 to 25 with an
average income, they are fond of photography and dancing. Their behavioral
character is mass and prestigious, the lifestyle is young, modern, socially-active,
they prefer casual clothing. The need for a product is manifested by an attitude
towards conscious consumption and the search for fancy design and good
quality.

SOFT POWER: SUPPORT OF FEMALE ENTREPRENEURSHIP. 1 PART

Olga Kizina
Creative business consultant, founder and organizer
of The Creative Business Cup Russia

ABOUT THE CREATIVE BUSINESS CUP
COMPETITION

The Creative Business Cup is an international competition and professional
community of experts, investors, entrepreneurs in the creative industries. The
competition was created in 2012 as a local project supported by the Danish
Government.! In 2013, the competition went international, becoming part
of the Global entrepreneurship week business program. The Creative Business
Cup now spans over 80 countries, a number is growing every year along with
the growing interest in the creative industries agenda.?

Initially, the Danish non-profit organization Center for Cultural and Experience
Economy (CKO) was the organizer of the competition, but the potential of CKO
was limited, and several years after, the Creative Business Network Foundation
was created, which brought together more than 3,000 startups, investors,
experts and support institutions as part of its programs.

The Creative Business Cup is held annually and consists of two main stages:
national competitions for creative entrepreneurs, which are organized by
the operators of the participating countries; and the International Finals in
Copenhagen (Denmark), in which national winners present their projects in
a bid for top places.

Since 2013 the non-profit organization Creative Industries Agency? has been
the operator of the national competition in Russia (The Creative Business
Cup Russia). The Creative Business Cup Russia is held in 3 stages: an online
competition, an absentee selection of finalists from all over the country and the
Russian Finals, which are held annually in Moscow.

1. Creative industries include: crafts, design, fashion; architectural design; visual arts and gallery business;
film and video, media; photography; advertising; literature and publishing; software and computer games;
performing arts and entertainment; music and sound recording; additional education; urban environment
and landscaping; gastronomy.

2. The creative industries are a growing sector of the global economy. The annual growth rate of global trade
in the creative sector is 7.34% (UN, 2018).

3. The Creative Industries Agency’s website: http://creativeindustries.ru/
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The Finals of The Creative Business Cup Russia, The Finals of The Creative Business Cup Russia,
performance of finalists. Moscow, Flacon design awarding of the winners in 2018 (iFarm
factory. company). Moscow, Zaryadye park.

Source: website of the Agency «Creative Source: website of the Agency «Creative
Industries» Industries»

In the Finals the panel of judges* determines the winner from the country
who will receive the main prize - participation in the International Finals
(participation costs are covered by the organizer).

The International Finals are both a competition and a conference. The Finals’
program includes marketplace participants from all countries; speeches and
workshops by invited experts; national winners’'pitches; meetings with partners,
investors, business angels and government officials.>

The Creative Business Cup is aimed at supporting entrepreneurial initiatives
in creative industries and finding brightinnovative solutions to global problems.
As part of the Finals, there are several main prizes and special nominations®
from partners and investors in relevant areas (for example, healthy lifestyle,
sports, sustainable development, and social innovation). On the one hand, this
is due to global trends, and on the other hand, it allows to attract investors
from related industries to support cross-innovation projects. The judges and
partners of the International Finals have included representatives, founders and
partners of such companies as”: IKEA, Sisters Capital, Angry Birds, YouNoodle,
Lego, Rivet Ventures, Deloitte, The NextWomen, Google.

For several years in a row, special attention has been paid to the agenda of

4. The panel of judges, and partners of the Russian stage have included representatives and managers of such
companies as: Yandex, HSE Business Incubator, Startup Women, Impact Hub, British Higher School of Art and
Design, Entrepreneurship Center, Flacon Design Factory, Skolkovo Foundation, Skolkovo Business School,
Design Thinking Center in Moscow, Fund for Cultural Projects «Chetverg» and others.

5. The working language of the International Finals’ events is English.

6. Each and every year the nomination and priorities change, to follow the current news on the official website
of the competition: https://cbnet.com

7. A complete list of the judges and speakers of the International Final can be found on the official website:
https://cbnet.com/juryspeaker/
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Market place at The Creative Business Cup
International Finals. Copenhagen, Denmark
Source: Creative Business Network Archive

The Creative Business Cup International Finals.
Copenhagen, Denmark
Source: Creative Business Network Archive

women entrepreneurship. This is reflected in the business program and the
panel of judges. The winner of the 2019 International Finals® was the Danish
company LAPEE, a mobile urinals project for outdoor public events created
especially for women. LAPEE's victory does not mean that women businesses
have a better chance of winning, the criteria are equal for everyone, but it does
mean that this topic is reflected and supported globally.

ELIGIBILITY FOR PARTICIPATION

Before taking part in the competition, it is important to understand what tasks
are directly facing the business or project itself. On the one hand, participation
in the national stage already provides new partnerships and a platform for
presenting your project to experts in the field of business, urban development
and creative industries. Partners and the judges of the competition very
often support projects at the initial stage of development with special
prizes (participation in educational and acceleration programs, mini-grants,
publications in topical media), or vice versa, offer strategic cooperation to
already operating businesses. On the other hand, the main benchmark, goal
and prize of the national stage is a «way out» to the international community,
which means that businesses should have ambitions to enter the international
market or expand their network of contacts to create, for example, a new
product (cross-sectoral partnerships, investment search).

The authors of projects and entrepreneurs in the field of creative industries,
whose activities are carried out in Russia, can participate in the national
qualifying stage and in case of victory in the International Finals. They include
individual entrepreneurs and self-employed persons, heads/representatives

8. In 2020, the International Finals in Copenhagen were canceled due to the pandemic
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The Creative Business Cup International Finals,
the participants’ performance. Copenhagen,
Denmark Denmark

The Creative Business Cup International Finals,
awarding the winners of 2019, Copenhagen,

Source: Creative Business Network Archive Source: Creative Business Network Archive

of legal entities, authors of business projects without legal status.® There are

no restrictions on turnover, organizational and legal status, company age and
number of employees.

EVALUATION CRITERIA:
WHAT TO PAY ATTENTION TO WHEN PREPARING AN APPLICATION

The selection of the national stage finalists is based on the criteria of the
international competition Creative Business Cup. These criteria are the same
for participants from all countries, and they are the ones that are worth paying
attention to when preparing an application. Each and every year, important
criteria remain: creativity, originality of ideas and business decisions; market
potential; well-thought-out business concept. Let’s consider each criterion
separately.

Creativity and originality stand for two key points: the originality and
uniqueness of the product or service itself (creative and intellectual potential
of an idea, compliance with global trends) and an innovative approach to
solving business problems (how a business responds to public requests, builds
a business model, comes up with unusual collaborations with other projects).

How to prepare an application:

e Try to tell the story of the project in a concise and structured way. Why
the project is so important to the author, how it changed or changes
people’s lives, how it responds to global challenges, or vice versa, conveys
local approaches and values. Example: the winner of The Creative Business

9. Itisimportant that at the time of the International Finals the participant is already registered as a legal entity,
an individual entrepreneur or as self-employed.
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Cup Russia 2015 - a company producing wooden toys for children SHUSHA?™
(Moscow). SHUSHA's story is the story of parents, a professional designer and an
architect who created toys for their children. In contrast to the growing trend of
digital games at that time, SHUSHA offered her own approach to family leisure:
“All of us, parents, want to be best friends for their child. But what happens
oftentimes? The child is given a tablet, and he dives into the virtual world that
makes children lonely. We have created toys made of natural materials that are
as interesting as the virtual ones, and which unite children and parents through
communication and collaborative play»."

e Describe your product or service in terms of uniqueness and urgent
problems (urban, social, economic, environmental), that it aims to solve.
Example: the winner of The Creative Business Cup 2016 is Green City Solution
(Germany).” The founders of the project began their presentation by indicating
the global problem of environmental pollution. Their solution is the creation of
urban innovative air purification installations.

e Outline the target audience of the project, sales channels (how potential
clients learn about the project), how work with potential clients is structured.
It is important here to show that the business understands the audience’s
needs and responds to them. Example: the winner of The Creative Business
Cup Russia 2014 — a music publishing company 3PLET.” This is an example of
a B2B business: the publishing company in a simple technological form allows
musicians to put together their album in one place: music, images and lyrics.

As part of the criterion of «market potential», the focus is on how realistically
the participant assesses their strong and weak points, as well as markets
suitable for their product or service. High points are given to businesses
that create new markets (those that offer the audience a fundamentally new
product, or something that is significantly different from the others’ offer and
has a great creative or innovative potential). Example: the finalist of The Creative
Business Cup 2013 Orange Fiber Labs™ (Italy) — an innovative startup company
specializing in the production of fabrics from orange peel waste. The founders not
only solved the problem of waste from the production of orange juice, but also laid
the foundation for a new niche in the fashion industry: orange cloth is now used by
both luxury brands and the mass market.

What to keep in mind when preparing an application:

e The judges will also consider whether the business idea is scalable, so it
is important in the application to indicate your realistic ambitions for the

10. Website: http://shusha-toys.ru/

11. From the interview with the project founders Anastasiya Shcherbakova and Vasiliy Perfilev
12. Website: https://greencitysolutions.de/en/

13. Website: http://3plet.com/ru/
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Green City Solution urban installation
in Germany
Source: Instagram of the company

SHUSHA wooden toys
Source: company website

prospects and growth of the business: what goals are set for the creators,
what indicators of growth and success are important (briefly describe how
the business will change and grow if it gets investment).

e One of the most frequently asked questionsis the question about the market
capacity (supply and demand ratio) and the competitive environment. When
applying, it is important to list your main competitors and the competitive
advantages of your project or business. If there are no direct competitors,
you should pay attention to those products and services that cover the
same audience requests.

Business approach: the judges, investors and partners will judge how reliable
it is to deal with the business, how the idea is converted into income (whether
there is a working business model), what measures have been taken to protect
intellectual property.

What to include in the application:

e Numbers. At this stage, it is important to present your company as a reliable
partner who has a clear business concept. If the business or project is at
an early stage of development, you should show balanced and realistic
ambitions and goals; if the company has a history - data on revenues,
funding sources, main expenditure items (only open data; detailed financial
plan and report are not required). Example: the finalist of The Creative
Business Cup 2014 Original Unverpackt' (Germany) — a supermarket chain
where goods are sold without single-use packaging. At the time of participation
in the International Finals, supermarkets did not exist yet, but the authors of the
project with the help of crowdfunding had already collected 110,000 euros for

15. Website: https://original-unverpackt.de/
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Original Unverpackt supermarket in Germany
Source: Instagram of the company

Orange Fiber Labs product
Source: Instagram of the company

their opening. This became a powerful argument in favor of the idea’s business
potential for the judges and partners.

e Team’s line up. Briefly list key employees, their specialization and role in the
development of the business or project. The judges pay attention to the
team’s level of interdisciplinary.

The winners of The Creative Business Cup are entrepreneurs whose creative

idea has a great market potential and who prove the importance of a creative

approach in business by the example of their project.
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Alexander Volovik

Marketing expert, author of SMM courses,
owner of a Digital Agency
and founder of Just Content business community

WHERE TO START PROMOTING
ON SOCIAL MEDIA.
TOP 5 PIECES OF ADVICE

One would like to have a magic button, by clicking on which they can get
money, find the only right action that can make a business successful, and life
happy. | once also was looking for such buttons...

All promotion methods work if you understand how they work and constantly,
continuously test different hypotheses. If promotion through the target did
not work - you need to figure out which parameters to change and try again.
There is no perfect fit for everyone: what works for your officemate will not work
for you, and vice versa. And in general, to think that there is such an option is
harmful to health: you will only get continuous frustration and stress.

Let me share my experience. When | started promoting, the first thing | did
was looking for a niche which | am keen on. | always lost when | did business
not out of love, but out of hype or people’s craze: everyone ran and | ran. Any
manipulation of consciousness is always unsuccessful in the long run.

There are various digital marketing strategies and tools that come and go - like
giveaways, which are more about manipulation. And the most reliable way is
to choose the right product and build long-term relationships with customers.

FOCUS ON PRODUCT

In order to build a sustainable promotion model, you need a high-quality,
promising product that you are ready to deal with 24/7.

The first rule is to choose a business that is congruent with you, that suits you
and that you like.

The second one is to consider a trend that can get you a lead: it is worth
choosing a narrow niche in which you are especially well versed. Here is my
example: | have been organizing events for quite a long time, and so | also liked
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Alexander Volovik

promoting events, but | would hardly look for the same creative solutions when
promoting the products of a metallurgical plant.

It is a huge trend now in the USA: for each industry to have its own digital
marketing specialists, who do not enter other areas. If a specialist promotes
yoga - they are not interested in mining equipment, therefore it is useless to
offer it to them: since they do not know the market, they will not be able to
ensure efficiency at the appropriate level.

CONTENT BASED ON «SOLID» FACTORS

Make your product look decent. There is no need to «decorate» your product
with marketing triggers that should amplify the experience («best», «ideal»,
«most», <number onev), if there is no real reason behind it. It is important to
have a solid basis of facts and figures.

Example: acting courses with a description which indicates how many and
what awards the students have received, what achievements the presenter has
(how many years of experience they have, the size of the audience, who their
co-actors and actresses were).

If you do not have such a basis yet, put it together right now: take a notepad /
open your notes/ turn on the recorder and write down or record the information
as follows:

1. How old are you?;
2. How many employees do you have?;
3. Whom did you collaborate with?;

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE

37



B! /PR A%‘%

i

S
t

At

7 VN

.

a7

an_hair_club « Moanucatsca
PAFOS Pectopar 5ap

an hair_club MOMOTUTE...

quy ysnnevb OT BaC KOMMeHTapUM
v naiiky Toxet:
*

@Hanuwwre noxanyiicra

BONPOCH,4TO Bbl XOTeNM y3Harb (0

sonocax)

Kak Hanpumep, 8 nucana Huxe nocTs
- YXO[-POCT BONOC 1 TA.

*

{8 HanuwuTe noxanyiicta sonpocs!
4TO b XOTENM Y3HaTb ( O WyrapuHr)
*

Byay 8am oueHb 6naronapHa @
Xpy ot sac orserald
3]

*
#ayeHenomoub
#onewnomory

QY W

].-.[ p 0 ]_Hy IIoM0O I.U; M g 54 otmerok " Hpasm,
A Y R

ASK
CUSTOMERS'
ADVICE

SHARE SUCCESSFUL EXAMPLES OF «BEFORE / AFTER»

2040 nyGaukaumii  772ThiC. NOANMCHUKOB

Af3 LWabyTaAuHOB
Monogoi, Gorarhili 1 OHeHb yMHBIlL

HOBBbIA OHLlEHTPAT KOHKPETUKA
Cobinka Ha perucTpaLmio:
cloku ruIl)xGVn

Ny 3 nym 2 nyrs Yaenmin Caenxa

ayazshabutdinov ¢ [IEEEZE B -

3 noanucok

KaK o7kp... YouTuBE

CONTENT
STABILITY

IS ATHE
MOTHER

OF MASTERY

© N o oA

Whom did you learn from?;
Range of services;

Awards;

Certificates.

How many clients did you have (during your entire lifel) And who are the
most interesting / famous?

The more accurate the numbers, the better. Instead of «<more than 1000» it is
better to indicate «almost 1200» or even «1152».

TAKE AN INTERACTIVE APPROACH

*

A free test drive is a way of promoting that works well. It is not necessary
to offer it in full and free of charge. You can invite to participate in the
presentation on your territory. You can do a joint test drive with others.

Providing an opportunity to get familiar with the product increases trust.
When a customer holds the product in his hands, it is much more difficult
for him to refuse to buy.

Feedback is a powerful tool, especially video feedback immediately after
purchase / use.

Consult with clients. What can be improved, what else can be done? Do not
criticize, but recommend. Very cool companies grow on such feedback.

Show real life. Not only beautiful studio photos and staged videos, but also
real processes, your participation in events, exhibitions and training, and so on.

Content consistency is a sign of mastery.

And also a universal way to improve your expertise. Do a live broadcast
once a week - and in a year you will be much more confident in your
professionalism. It is the same with texts and videos. The result will
accumulate gradually. And marketers who promise an effect in 3 days will
disappoint you, since you will not have a sustainable promotion model.

Share good examples of «Before and After»
Do live reviews.

Dialogue is a new lead. Previously, only a phone number or email were
considered as a lead, which needed to be entered somewhere on the site /
in the form. Now it can be any contact on social media or messenger. | felt
this principle 100% through during the promotion of Race of Heroes, when
people bombarded the socials of the event with questions about uniforms
and sneakers. It is logical that such questions are asked by a person who
is already planning to participate and wants to clarify the details. Processing
such dialogues as leads, we went over 80,000 requests in six months —and we
sold 80,000 tickets for the event.
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¢ Make accounts on mainstream social media. Websites as an active promotion
tool fade into the background, they are replaced by social media platforms
and instant messengers, attracting the client into the sales tunnel. Any person
wants to communicate.

There are several reasons for this. First of all, there is a focus on mobile devices,
while the websites are used on desktops. 92% of Russians aged 12-24 and
80% of Russians aged 25-44 use phones more actively than computers.
Conversion in messengers is higher. Let us compare: you need to leave contact
information on the website, and then the manager (maybe) will contact you.
Or you click on one button and get into your favorite familiar messenger,
where you communicate with a chatbot and / or with a live operator.

The chatbot builds a strategy of gradual immersion in the topic, depending
on the answers. BUT many still need a living person on the other side of the
screen.

BUILD COMMUNITIES

Communities are a new brand. Not a logo, not an identity. But how many fans
there are. Build a community around your brand interests. A bakery manufacturer
can create a community of pastry chefs. The spinning rod manufacturer can
create a community of fishermen. Whoever has a larger community is the cooler.

Have you seen car club stickers on certain brands of cars? This is the same thing.
Itis important to encourage activity in such communities, present gifts, give titles
and bonuses.

USE AGGREGATORS

Services went to aggregators. Just as a marketplace gathers many manufacturers
of goods and promotes its platform, a service aggregator promotes its service to
a mass audience. Your task is to earn rating, collect reviews, and you will receive
your customers. A typical customer in 2021 picks up a phone and looks for an
impersonal service, focusing on descriptions and reviews, and also logically
assuming that a large aggregator will have decent quality and service.

| recommend diving deeper into the topic of social media promotion with the
help of two books:

+ Jonah Berger «Contagious: Why Things Catch Ony;
* Carl Sewell, Paul B. Brown «Customers for Life».

To summarize, if you want to start promoting, focus on the product and
customers. A good product sells itself, and such a product is much easier to
promote.
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Aleksandr Borisov
Business video producer

@ SELF-PRODUCTION:

HOW TO PROMOTE YOUR BUSINESS
——— USINGVIDEO

Video has long been used not only for entertainment, but as a tool for
promotion and sale. More than 80% of Russian users use mobile devices, and
this has caused a multiple increase in video content over the past couple of
years. No need to wait for the video to get downloaded, you can watch it right
away. Everyone can produce video content themselves and post it online.

Famous people produce video content, start YouTube channels, host shows.
Among them there are bloggers, entrepreneurs, politicians, artists.

Itis also important to note that video content has priority for impressions on all
social media platforms.

Video marketing is a chain of selling videos that lead the customer from the first
interaction to the purchase through any channel - on the Internet, on YouTube,
on the website.

The period between acquaintance and purchase can be of several months or
a year if the product is sophisticated and expensive. If your product costs more
than 30,000 rubles, be prepared to lead the customer to the purchase for up
to six months: to «warm up», follow up, and lead to a deal. The most loyal ones
will buy first, they usually account for no more than 30%, the rest needs to be
worked with.

Even customers who have not bought anything for a couple of years can be
woken up with the help of cool warm-up videos. A good video clip can work
up to 2 years.

How can you achieve these results with video marketing? Include emotions and
create structure.

The structure of a typical advertising video:

1. Start with a sales pitch - a unique selling proposition. It will take 5-7
seconds. If yours is longer, it might be time to revise it and make it clearer;
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Indicate customers’ pain points (if necessary);
Present the cases of how you solved the clients’ problems;

4, Show the result - the obvious difference «before / after», numbers, facts,
statuses;

5. Who makes your product (work aimed at gaining people’s trust), what
kind of people they are;

6. The customer journey. What happens to a customer when they buy
a product step by step4;

7. Call to action — click through the link, subscribe, leave a comment, and
soon.

All this can be done in one minute! After you have recorded and edited the
video, test the options through your promotion channel. For example, if you are
promoting through target, compare the effectiveness of different videos over
several days and choose the most effective ones.

What difficulties entrepreneurs and bloggers face when creating video content:
+ No available equipment.

This is not a key point, you can successfully shoot a video with a phone, and
it has a good effect. Sometimes professional filming should be off-limits. The
content shot in a regular car service with professional equipment and studio
light looks strange. Or, for example, for a video filmed at children’s dance
studio the effect of authenticity is very important for the viewer;

+ Do not know what to talk about.

If a person is an expert, then in their field they are as charismatic as possible!
If you ask such a person a question, they will share their experience and
emotions. The challenge is to talk to the camera;

¢ Fear of speaking on camera.

This is normal, everyone has such fear. The skill of working with the camera
develops like any other skill - cycling, knitting, ten-finger touch typing, and
so on. The simplest exercise is to upload stories and go live daily: you speak
to the camera with the audience and immediately see yourself. If you make
a couple of videos a week, in 3-4 months the audience will listen to you, you
will captivate them by speaking about your topic;

¢ Do not like myself on the video, the way the voice sounds.

The voice on the recording does not sound like you hear it from the inside.
In the video and in the mirror, you are also different: the right and left sides
are reversed. It is necessary to get used to the sound and the way you look,
only practice will help here;
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You hear and see yourself, and then the brain processes these signals and
makes the necessary adjustments, from the head’s position to the tone
of voice. The coherence of speech, speech structures, gestures, and facial
expressions — all of it will change. Natural charisma will develop.

And then you will love yourself!

By the way, this has nothing to do with the mantra «love yourself as you
are» - no, | suggest you change, grow, become cooler, and then it will
become easier to love yourself.

Videos at different stages of the sales funnel differ in duration, structure, and
content.
FIRST CONTACT / EXPOSURE

Stories, entrance video on the website, advertising video on social media
platforms — usually, their task is transferring to a mini-landing page, to a website,
to Direct, to a messenger. We have only 10-15 seconds to convince a person to
take the desired action.

High Conversion Video Guidelines:

+ show a person’s face. Do it with emotions and without sunglasses, unless
you are a blogger with a million of subscribers known to half of the country;

+ add movements, gestures: the words «swipe up» should be accompanied by
movement of the hands or head;

* show your product or the place where you create it — shop, production,
office, location (if you are a photographer, for example);

¢ dynamic video sequence;

¢ duplicate speech with text - many people watch stories with the sound
turned off;

¢ it is advisable to add one word at a time to make it easier to read, perfect
when you can read the text without stopping the video;

+ make animation with accents;
¢ acall to action at the end is required.

A good result is shown by a video where a real, non-staged process was filmed.
For example, a specialist during the repair process (massage or other service /
work) is in their workshop, or office, surrounded by the tools. They are happy
and do their job.

What does not work:
e Boring monotonous monologue. No charisma - no interest;
e Inappropriate background, even if it is beautiful;
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Speaker at the video marketing forums VidMK19, VidMK20

e No movement or low dynamics;
e «Talking head».

By the way, it does not have to be the video, you can put totgether live photos
with captions and add sound and animation to them.

How to check your video for quality:
1. Everything is clear without sound;
2. Everything is clear without a picture;
3. No slump in dynamics (at least something changes every 2 seconds);
4. Clear and simple offer introduction.

The ideal structure of a working advertising story (as an example of video
marketing) lies in offering something free for an easy action: sign up for a test
drive, download something useful (checklist, plan, collection of something,
coupon for a free product), get access to another video or instructions.
The discount is not quite suitable because it means it is already a purchase for
which the viewer may not be ready yet.

NEXT CONTACTS / CREATIVITY

The next contact should be on the website, a mini-landing page for 1 screen,
where there is an already interested audience who you need to get a contact
details from: an address, a phone number, a link to socials so that you can call
and write later. Here you can use a longer video, 30-50 seconds.

High Conversion Video Guidelines
1. Double call to action. At the 10th and 40th - 60th seconds;
2. Animation (you can use more text than voice);
3. The video should be understandable without sound;
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There were 12 groups of 350 shooting teams educated to creating of promo videos from the August 2018

4. A clear network of meanings.

The network of meanings is a chain of video meanings, where speech, visuals,
and animation are selected for each meaning.

Let us consider a speech about a teacher, for example. You can say that they
have been teaching in their field since 2010, have trained 5,000 people. At this
moment on the screen you can see them performing on stage, communicating
with the audience, typing something on a laptop and awarding a diploma in
a frame on stage ... Numbers appear on the screen.

Another example: when talking about a bakery house, you can show beautiful
cakes and happy people eating those cakes.

«WARM UP», LEADING TO A DEAL

In the previous step, you received contact information from the viewer.
A potential client signed up, registered in the chatbot, wrote to the consultant
via the messenger - at this stage, we entertain them, make them happy, educate
them, answer questions. They became interested, and now they are going to
stay with us for a long time, so you need to hold their attention until they buy
the product. After they make a purchase, ask them to share information about
the purchase, bring friends, and so on. At this step the video can be of different
lengths, the main thing is to provide insight into the declared topic properly
and in an interesting manner.

At this point, you should be already continuously generating content. Make
high-quality videos, accumulate assets. It is not so difficult to launch advertising,
but it is much more difficult to retain clients, bring them to a purchase and
make them your regulars.

The video structure can also follow a typical template similar to the one for
a short video / story we looked at:
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1. Call/ offer / unique selling proposition;

2. Personality — the founder of the company, a leading specialist, solid facts,
numbers;

3. Pain points of the target audience, which are gotten rid of with the help
of the product, and the features of the product (competitive advantages);

4. Customer journey. Service stages;
5. Cases. Tasks to be solved;

6. Call to action - click through the link, subscribe, download, and so on.
A call to not pay right away, get benefits.

Video content can be homogeneous (like, for example, a YouTube channel of a
driving school or martial arts hall) or diverse, this is determined by the theme of
the account/channel and the audience. For example, on the Instagram account
of a car wash, the content is equally distributed between the following areas:

¢ useful content that boosts sales: this gives the ground for the reason to
spend money;

¢ content broadcasting the target model (dream life, ideal result) - why this
product is needed;

+ «fun», entertaining content - jokes, music, dances, etc.
Usually these directions do not mix with each other.

HOW TO PRODUCE VIDEO CONTENT
Team or external collaborators?

Many successful bloggers sell through videos recorded with their own
phones, without the involvement of operators and editors. A fitness trainer
or psychologist may pretty much record cool, helpful videos and even make a
product out of them.

However, it is still better to involve assistants for regular production of high-
quality stories. This is a skill that requires training and experience. It is very
difficult for one person to combine the professional level of directing and
scriptwriting of videos, the skill of a videographer and keep editing at an
excellent level.

In any case, you are responsible for the content of the video, either you yourself
or along with the producer. Camera operators make beautiful visuals, an
impressive video sequence, editors put together a dynamic video sequence,
and you form a sales structure and convey this information to them. People
who know how to make sales videos are rare, and their work costs many times
more.

It is usually profitable to order a video package: you hire equipment and
specialists for a fixed period of time (1 hour, 3 hours, full time), during this
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time you can shoot many small clips or full- length videos. The price of editing
depends on the number of videos, but the cost of filming almost does not
depend on that.

TEAM STRUCTURE

e For production of stories / series of stories a screenwriter (marketer), and
a camera operator and editor are enough;

e You can also work with these two people for a promotional video. The
overlap of functions is usually due to the size of the budget. When an agency
or production are not involved, bring 1-2 good specialists;

e With a budget of 100,000 rubles (the price is relevant to Moscow at the
beginning of 2021, in the regions it is 1,5 times cheaper) you can contact
the agency. There you can hire costume designers and make-up artists, and
a lighting team with a gaffer foreman, and very cool equipment, and buy
music for your video;

e SEO-specialist selects titles, tags and description for the video, develops
a channel strategy, makes a preview design or passes it on to a designer.
Without such a person, the YouTube channel can hardly grow;

e Director — the most difficult position. This person assembles a film crew,
monitors the expert’s behavior from poses to speech dynamics. Comes up
with ways to engage the viewer;

e Producer is the one in charge of sales, who ensures that videos are not left
without calls and triggers are being included;

e YouTube channel manager. The minimum of their functions is the design
and filling of the channel. They can grow into a director and / or producer
over time.

What to look for when working with contractors

1. Contractors usually specialize in a specific type of content: someone shoots
videos for YouTube showing excellent organic growth, and someone
uploads really cool stories for Instagram. If you need to reduce the budget,
you can hire one camera operator for all types of videos, but each channel
should have its own SEO specialist and designer;

2. ltisdifficult for non-specialists assess the quality of the video, so you should
choose someone based on recommendations. When you see a cool video -
ask who filmed it;

3. Choose references for a video - those videos that you like. Usually,
contractor can tell you right away whether it is possible to do something
like that based on your capabilities and budget;
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4. Check other people’s reviews — ask for clients’ contact details and ask them
how comfortable it was working with this contractor, how they handled
themselves, if there were some difficulties and how they were resolved;

5. A coordinator / team leader / director is required for managing 5 or more
specialists.

What could be the reason for the unsuccessful work with contractors:

e You saved on professionals or hired beginners working for portfolio, review
and so on. You hired a photographer instead of a camera operator (these are
completely non-interchangeable specializations, the photographer does
not have the necessary equipment or they will not be able to use it). Hiring a
camera operator with the payment of less than 5000 rubles per production
day is not worth considering at all. The cost of editing is 1000 rubles for a
15-minute video should also alarm you;

e You haggled the price down. Manipulated, took advantage of the lack of
orders or managed to squeeze down the price for some other reason - as
the result the team is not motivated. Equipment rental and filming time is
counted by the hour, if you want to save money, do not reduce the cost of an
hour, rather try to fit more work into this time. Editing time is also counted
in hours — not the final version time, but the draft one. The draft needs to be
trimmed, you also need to remove repetitions and slips in speech, equalize
the volume, etc;

e You have not assembled a team. It seems to be normal - to shoot with one
person, edit with another, dub with the third one. But they will understand
your tasks in different ways, they have different skills - all this will affect the
result. Everyone will be right in their own way, everyone will do their job
well, and the video, as a result, will not live up to your expectations;

e Theteam has nointerest in the work, no drive. The topic is not interesting for
them or they even have a negative attitude. «Well, ok, let us do it for you.»
The only person who will be driven by the motivation will be you;

e Unclear technical task and lack of references (examples);

e References from another area. The operator is used to shooting travel
content, videos with a quadrocopter, panoramas! And you hire them to
shoot the production of children’s furniture near Voronezh;

e You did not think through some technicalities. Where the material is saved,
where the drafts are stored, how many edits are allowed, what video format
is needed, how the approval process works, what deadlines there are

Make sure to specify all these stipulations in the agreement;
e Do not control each step of the work
For example, the contractors did not check at the filming stage whether you
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were satisfied with the video material — what if you were filmed from the
wrong side, from the wrong angle, you do not look the way you should on
the video. You look too serious or too closed off. You do not gesticulate or,
on the contrary, are too fussy. It is better to reshoot right away, than to find
out about this already in editing, when nothing can be fixed;

Or you did not pay enough attention to the animation on the first video clip.
Now you do not like it, and the contractor has already edited 20 videos using
it. At whose expense everything will be redone?

Places | do not look for contractors at and do not recommend doing so: on
HeadHunter or YouDo. They are like a treadmill where a lot of unnecessary
things are eliminated. | prefer to look for the reviews of friends and ask the video
creators | like myself who helped them shoot it. This at the very least applies to
camera operators.

It is very unlikely to find a good specialist on the freelance websites. These
are places for specialists with low qualifications, missed deadlines and other
mistakes, that is why they do not have repeat orders and cannot be found
through word-of-mouth marketing, and they have to look for clients on such
aggregator sites.

If you are going to place a job opening, describe the tasks as precise as possible
with a clear work package list and numbers. Give an example and a test
assignment, it should be simple and not take much time to do. For example, to
edit the first 30 seconds of a video from a 10 minute episode.

In small cities, it is efficient to look for specialists in special VK groups or chats
in Telegram.

By the way, if you have a well-known company and a strong personal brand,
you can get better terms and even attract “rising stars” who are great at doing
their job, but are yet to ask for a lot of money for it. Now let us get back to
the beginning of this chapter and summarize what we have discussed: you
should get used to being the face of your product, train your public speaking
skills, make videos, do live broadcasts - in general, be ready to use 100% of the
potential of such a powerful tool as video marketing.
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Svetlana Bashmakova

Founder of «<Nekafe» — the franchise network of anti-cafes
in the Russian Federation and the CIS; project manager
for Business Youth Goal, an Instagram sales boost expert

INSTAGRAM PROMOTION
IN 2021

To make a beautiful feed and design a profile - this is how many imagine the
beginning of a successful promotion on Instagram.

Well, today you will be introduced to an alternative way of how to promote your
product on this social media platform, and to the main mistakes of commercial
profiles on Instagram that prevent you from making a profit.

The first question to ask yourself is: why do you need an Instagram account?
What do you want? Telling about yourself, promoting a brand, selling a product,
attracting customers from the premium segment, creating a participation
effect - these are the options that people voice when | ask them this question.

WHAT YOU CAN ACTUALLY DO ON INSTAGRAM:

* attract customers (receive requests and sales);

+ tell alot of people about your product;

+ reveal the advantages and values of your product in different formats;
¢ sell the product to the whole country or even to the whole world;

+ make your brand recognizable;

+ make your brand desirable to buy.

For an entrepreneur, all these opportunities become important only if they
allow for getting customers. If there are no clients - there is no point in investing
money in an account.

WHO BRINGS YOU MONEY?

It is important to understand who YOUR customers are and how they make
a purchase decision. Believe me, everyone does it differently: rationally,
emotionally, involuntarily, in accordance with tradition. Different customers
have different needs, different mindsets, different buying habits, and so on.
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There is no single right version of the strategy, no matter how cool was the
expert who developed it. You study your client and adjust to their characteristics,
explain everything in detail in the client’s language.

MISTAKES IN ACCOUNT MANAGEMENT

What mistakes entrepreneurs make when running commercial accounts
(bloggers are a separate topic, they have different goals and metrics, we won't
talk about them now):

1. Focusing on unimportant metrics.

Rating likes, reach, comments instead of requests and sales. Likes and reach are
not needed for everyone: if there are regular orders, regardless of the number
of likes, then you are doing everything right.

2. Not working with traffic.

No matter how cool texts and videos you make are, you need a follower who
becomes a buyer. Create traffic so that your posts and stories are viewed by
people, and as many people as possible know about your product.

Yes, someone will accidentally stumble across your account if your post
is featured in recommendations, but there are better ways to get your message
across to potential customers.

There are three main options for attracting traffic: by using hashtags (especially
in the regions), through targeted advertising and through bloggers. You can
also be found by correctly selected keywords in the profile header and by
getting your post to the top. All of this includes working with traffic!

3. Wasting money on traffic for a poorly designed account.

What does poorly designed’mean: it is difficult orimpossible to find information
about the product you are advertising on it. The competition is high, the
attention level of the social media users is low. If you do not manage to grab
potential clients’ attention, they may remain potential for you, and buy what
they need elsewhere.

Write down the customer journey — how they should arrive at the purchase
from the moment they view the ad.

And simplify this path! Information with a description, prices, contacts, answers
to frequently asked questions should be in plain sight so that it is easy to
navigate. It is even better if you place this information in several places - in
posts, in stories, in the header, and by the link in the profile description.

Take care of the client, do not force them to perform unnecessary actions:
collecting information bit by bit, looking for answers in a heap of previous posts
(especially without any text) and in other people’s comments, making their
phone number publically available.

ENTREPRENEURSHIP ACTIVITIES — POSSIBILITIES AND ADVICE
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Worse than that, there can only be silence in response to a client’s request -
when no one is tracking messages in direct, no one is responding to comments.

4. Using trends that are irrelevant to your niche.

An example from practice: an SMM specialist offered the owner of an account of
the cosmetologist goods store (consumables) to shoot creative and atmospheric
videos about their products.

Isitimportant for a cosmetologist to provide information, if their main task is to
find a fast reliable supplier with an adequate price and good availability? No,
the terms of cooperation and benefits - that is what important.

This is an everyday commodity for this sphere. Like shoe covers and rubber
gloves, or like an antiseptic for room sanitization.

A creative presentation gives an emotional connection. This trend does not
work when it comes to absolutely rational purchases.

CONTENT TRENDS

The key trend is working with meanings. Contacts with potential customers are
multi-layered, multifaceted: you do not just sell, you communicate on several
levels and in several languages at once. In the language of benefits and money,
in the language of the «heart» about meanings and ultimate values, in the
language of relationships (one’s own, supportive or someone else’s).

Visuals. The main objective is not to entertain people (although this too), but
to show the product and reveal its value. However, the visuals require certain
accents:

e Magazine style. Beauty and aesthetics. Especially in the fields of fashion and
style, ecology, services, as well as for the premium segment;

e Atmosphere through details. Not just soft slippers, but slippers on a cozy rug,
next to a cup of coffee — amplification of emotions, creating an atmosphere
of comfort, coziness, pleasure. Not just a photo of a psychologist, but
a panorama of the office, where it feels beautiful, convenient and safe;

e Usage scenario: where, in what situation this product will come in handy.
New Year post from a homewear store, with a photo of a girl in pajamas from
this brand unpacking gifts;

e Conveying mood, character, brand values. Youth clothing «sells» sexuality,
audacity, youth, noisy parties. A photo of a female lawyer with a bouquet of
flowers “sells” her humanity and femininity (as well as the softness, kindness,
care, attentiveness associated with this quality);

e Creativity. From the vibrant details added through photo editing apps to the
extraordinary camera angles.
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Texts EXAMPLES

e Stories.

This is a serious skill, and not everyone possesses it, it is time to learn how
to sell through stories. Tell stories of your business, yourself as a leader or
specialist, customer stories. It does not matter what kind of story it will be,
the main thing is that it should be interesting to follow and that at the right
moment you make a purchase offer;

e Brand values, mission, principles.

One picture on Instagram is not enough, and even just a good price and
quality is not enough, they are expected by default. It is important to
get into the category of «friendly» for clients. To match with them on the
principles — how you behave, how you relate to... (people, dogs, flowers,
taxes, the mayor and the roads), how you produce your goods.

Example: semi-sports fleece suits that hundreds of craftsmen sew using the
same sewing patterns and the same fabric. But some cost 5000 rubles, and Texumueckwii n
others 40 000 rubles, because they are - attention! - saving the planet from
unnecessary clothes, using recycling, organizing environmentally advanced
production, sending part of the money to charity and so on;

e Profoundness. SamneycTHOMNTS

Every action and every product must have a higher meaning. Selling just
to get money will no longer work. Together we are looking for ikigai —
a reason to do business even without money. (lkigai (jap. «A reason for )

being») is a philosophy that helps to find satisfaction, joy and awareness in Peructpauvs xu npusallrusauus yuacria
all matters every day and contributes to longevity);

e Transparency and specifics.

What do you produce exactly and from what, where do you get the materials, PYMB |
why do you use this technology, what happens to waste. KAAACTPOBHIE /T
ke

WHXEHEPbI

All these trends help to convey to the client the answers to their unasked
questions, start a dialogue on the matters that make the client feel anxiety,
distrust, or interest.

If security is important to the client, then write about it. For example, the
account of the children’s parties organizer can tell how Ded Moroz takes care of
children’s health by putting on masks and sanitizing hands and mittens.

If aesthetics is important, take perfect photos and describe the process.

If the quality of the product is important, then you should organize test drives,
show the details.

If service is important, showcase customer stories. An example of a not very good profile An example of a good profile
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Making an account
Start with the basics.
1. It should be clear what you can buy here;

2. It should be easy to understand how to place an order and where to get
answers to questions that appeared before or during the purchase. You
know what your client is interested in and you prepare answers in advance.
On the designer clothes account, customers will look for information about
sizes, fitting and delivery. Such information should be in plain sight;

3. There should be a publicly available price for all products, or at least
a benchmark;

4. There should be an offer in the profile: an offer that the client wants to use.
Free consultation on the choice of a sewing machine. Free delivery when
ordering food for 3000 rubles.

Stories for business

Take photos of details, materials, equipment. The work of those who make
your product — how you communicate with the customer, how you place an
order (convey care, thoroughness, responsibility), how you pack the parcel for
delivery.

Create / convey the atmosphere, mood. The entire office is in tailored suits or
plush kigurumi.

Give virtual access to the holy of holies - to production, behind the scenes.
Fragments of the children’s center lessons that parents are not allowed to
attend. Executive planning meeting and strategic development map.

Connect with your audience. It is not necessary to be friends with everyone, but
it is obligatory to listen and hear those who follow you. Create opportunities
to ask meaningful questions, answer polls and quizzes. Anything that lets you
know more about your followers and visitors works for you. Guessing games or
fortune-telling games are not useful.

Tell stories about the business, the product, the employees, the owner, and the
customers.

Answer frequently asked questions with text, voice, pictures, and so on. Work
with objections - why is it so expensive, why does it take so much time to make
the product, why is it impossible / possible to do so and not otherwise?

HOW TO GENERATE TRAFFIC?

Let us consider 2 main options - targeting and collaboration with bloggers.
Each one has its own advantages.
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TARGETED ADVERTISING

BLOGGER ADVERTISING

Pros

It is easier to predict, to influence the
cost of a click / request. Easy to test

The audience trusts the blogger
and the sales conversion will be
higher than when using strangers’
advertising

Can be set for a fairly narrow
audience segment by geolocation,
interests, interaction with the
account

Advertising can be any kind

of creative, interesting, detailed
without the peculiar restrictions

of the Facebook advertising policies

Can be used even without an
account by sending leads to
a website or messenger

Just 30 seconds in the target — and
you have a full live review for a few
minutes from a blogger with nuances
and details

Good at collecting applications

for free events, free services and
consultations, during which you can
sell a product

Activates a mass demand or
reputation transfer trigger

Cons

Strict rules, frequent ad account
blocking

Itis difficult to predict and measure
advertising results

It is hard to find a good targeting
expert and it may take a lot of
attempts

It is difficult to find a blogger whose
audience will suit you and who you
will be able to negotiate with

Not suitable for every niche

Not suitable for every niche

And | will add one more not so much a trend, but an important principle:
you must like what you are doing, or at least not be disgusted by it. Create
the product that not only your customers like, but also you - for example, the
photographer is not obliged to do the editing in trendy styles if they do not like
them. There are other photographers for this.

If in your niche sales are usually conducted through webinars, and you are
totally not into it, it is better to abandon such a strategy and look for other sales
options. It will be more productive than constantly pushing yourself. Ikigai is
beneficial in every sense!
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